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Author's Abstract,

The Library Project of the National Indian Education
Association was initiated in/response to Indian concerns;.
that little or no library funding. was aVailable-txo-meet---
the information needs of Indian people. The- proposal----
submitted and approved had tro prImary objectiVen- (1)
identification of the information 'needs of. Indian people;
and (2)"establishment of dembnStration'library and infor-
TID.Ition services in three American Indian communities. The
Library Project was plannediin four phases, each oneyear
in duration: §Phase I) idehtification of informational
needs through intensive_research. in selected American
fidian communities and the development of piioposed delivery
systems intended to meet those needs; (Phase II) implemen-
tation of proposed demonstration programs; (Phase III) op-.
eration of the demonstration sites; and (Phase IV) evalua-
tion and continued operation of the deMOnitration sites.

1

°Results of the projec are in two basic components:
the identification of info mation needs and the implemen-
tation designs are reporte as "Designs for indian Library
Service" (ERIC, ED 066 191 to 195). The other,result of
the project is the experie ce gained in the 4mplementation
and operation of. the demo stration sites .,ti This experience
is documented ih this rep rt andin other publications and
output of the' Library Proiect.

In sufimary,-itrmay be stated that (1) American
.Indians have informational needs; (2) these needs can be
met successfully through Innovative programs bf library
and information service; (3) soMe Indian.people are willing
to support library and information service within the re-
stricted limits of existing budgets which do not recognize
Indian inforMation needs; and (4) a reliable and continuing
source of support and funding is necessary if viable library
and information services. are to become a reality in Mexican
Indian communities

.4+

f
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Preface

The Library Project of the National Indian Education
Association is the result of collaboration among a-very
large.gropp of people. All of these people deserve. to be
propeiAly recognized for their 'many and varied contributions:
The peOple and staffs of Akwesasne, Standing Rock, and

.Rough Rock deserve the primary credit for their contribu-
tions in showing the way and patience in allowing project
'staff to try out new, and sometimes\unsuccessfua. ideas.
The N.I.E.A. Execaltive Board under the leadership of
Presidents,Dr. Will Antell, Dillon Platero, Rick LaPointe
and Dr. kenneth G. Ross, gave valuable input in the areas
of policy direction and setting objectives. N.I.E.A.
Executive Directors Herschel "Ace" Sahmaunt and Dr. Noah
Allen were always.attentive and assisted project opera-
tions in many ways.. Former Project Directors Joseph "Bud"
Sahmaunt and Lee Antell established and' maintained the
high standards which have promoted project excellence.
Consultants of all types have assisted with original input.
These peoplq and many more are responsible for project
sucCess.

D
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Chapter I - Introduction

1.1 General Condition of AmericanIndian Library Serice

American Indialipeople living throughout the United
States have an 'urgent -need for the highest qUality
brary and information serviceobtainable. At present;
only the barest minimum of service is aceessibledn a
very few places;' yet library and information services,
as an integral.part Of education, have a right to be
re gnized as a treaty right of the°American Indian,
a d;as such deserve to be at last honored-as a high.
p ority as America approaches its 200th birthday.

ciuietly'Adetermined to retain their own wellrdefined
culture in the midst tuf an often crushing majority
culture, American Indian people have resisted and by-
passed the "melting -pct: traumas from which other 'ethnic
groups and races-have been StruRglipg to.emergefor the
pdtt,decade. American Indian peoprfi'pave-4,41.ways kndwn.
t'tat ttpirs was a culture worth' preserying; but 'they
have kffown too, especially if they chose to'livd off
their reservations, that they mustbe able to cope with
and even, ;Olen they chose to'vally themselves with'the
majority culture while at the same, time cherishing .0eir
own values. The diverse cultures-of band, trib4, and
region have,survived against almdst impossible odds.-

\ Of all the socially and-eeonomically deprived people
of this country, Amevican Indian people, would appreciate
the'opportunity to multiply their-options d broaden
their horizons if 'they)had real access t eptable and'
useable library and information services ince it is
generally understood tha,t there is a hi rrplation
.between library exposure and experience demand, it,
is not surprising that until now there h been so little'
active demand fon services by Indian.peopl . They ohave
had little°chance to testland develop a tast for ,satis-
fying their intellecta41curiosity and love-V beauty
with a wide range of librarS, materials; This opportunity
is simply one more benetit that hag been denied.them; and
this denial, like so many others, has been.borne in siiince
and with dignity.

. b e

There are basicalbr three types "of Indian , populations:
eservation,, -rural; and urban,. In all these sattinga,
effective or even minimal services through any type of
library - public/community,,or s'Chool or college; is prac-

'..tically nonexistent. For all practical purposes, public
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'libraries ao not exist on reservations. Those lew that.
do exist are intended primarily to support either a none-
Indian oriented school curriculum or.topeerve Whites -

living on the reservation. Becadse there is no property,
, tax on the reservation, no local tax base exists". "In
non - reservation communities, most public libraries are
supported primarily (about 80% of support)rby millage
based' on the local property tax; Thus, no local funds
are 4vai101e:to match state and federal funds, a require-

.
ment for-public library development programs: .

,

Most staimeg are unwilling to uSe state generate'd
funds' oTtax-free populations. Most, federal funds are '
also Chlinneled through state agencies

2 which in some
cases are prohibited' by law from allocatifresuch funds
tolhan-state chartered goernmental agenc. s, like
reservations. It is, therefore, almost/impossible tom`
raise or channel state or federal money to Indian library
and information centers. Librariesxnear reservations
rarely make more. than token efforts, to me9,t Indian needs.-
In any Case, cooperative programs -not -Oontrolled by

',Indians and coming into the reservations from .outside
are-not often acceptable or useful .to Indian people on
the'reservation, not having been planfiedby, for or with
them, nor geared to their particular needs and lifestyles.

, ,

School libraries used by Indian young people from
reservations or elsewhere-are terribly inadequate.
Neither the Bureau of Indian Affairs schools, nor schools
proyided with funds for the - benefit of American Indian
children, Johnson O'Malley and Title IV Indian Education
Act funds, insist on the existence of quality school.
library media center and program.

According to a report fade to the Secretary of;
. t

Interior by Erik-Bromberg, for many yearq aosociated
with the. B.I.A., in 1972, "no budget for medlA exists
in avast majority of B.I.A. school libraries".'..
uncertainty reigns in the expenditures of-those funds
allocated'... ".' Bromberg describes funds as dumped
suddenly on Unprepared school ,14rarians, many,of whom
are not 'properly qualtfied, once a year .to-be used in
a tearing hurry, usually toward the end Of the fiscal
year Along With this "leftovers" fUnding procedure.,
there is 4-pparently no review, or selection policy, ande
too often funds intended for books and.. other media are
commandeered for other purposes. oSt principals, writes
Bromberg, have Imo concept of what -school libl*y media:,
program should be, or how it should be used as the basic
component in a flexible, individualized instruction program.

_ 11.
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vo" ,T o often procurement and personnel officers have the. ',.

fi 'al word on how much money ,it spent for ,library alib
'me ia, for what particular kinds, and wheY1,'and,what'ki .

) of erson is hired to administer ,this essential program
i,' -- (Se Appendix 1). 4

,

...

,- ,

Most emerging Indian colleges do not have the
initial:., funds requiredito pa'Y for a libTary tiDich, just

o for b sic building', collection-, and staff at lebe'junior
colleg- librarresa*. cost from half a million dollars
up. Foundations and'other private'contribUtors have:
genera y bden the source Of funds for the establishment
of aead mic and research libraries -and collections re--4

4 lated to the interests of Indian.pokple:/..
0.

l .
{'Off the reservation; . libravy'access ls-'-even worse."

Ruivatl.In ians (4e,all but invisible to library personnel
.

-...... in these a ieas. .` Although they pay taxes when living a
,

ff -
.

N. the reser ticin, I 'ans ' e a -tillpt to get nothing for their
° II- - money whe they,l

.

ive,sca erecy. roughout outlying disc .

'tricts th t oftpn hay ittle 'o' no rea"14.sticlibrary
service f r any one, through either school or public,

I's
libraries.. Even in the cities, where-half the Indian%
populatio Atow)lives, Inodians da,not 'genetai/y live ill
ghettos where they can be readily entified, and.,-f'ew4
city libraries know or tare that t ey, are thelie. i!In .

. addition; n-dmbevs of, Indian people are not gre&t,over all -

or in city concentr'ations. Los Angeles, with the'lai-gdst
urban popglatidn.of Indians'in the country,Olas only
50,000,Indian residents. Indian people,, in ''ommon with
many other groups who are bilingual wid have some difficulty
reading printer from the fact that according to the
findings of' the, recent aul-veyof a sample ,of p gplic' libraries
of.d11 sizds; 95W,of all the materials held wer--Pkin

0
print.

't, ,

....., .

1.2 Involvement of the. National IrildialVEducati8n Associa-eion.
° r I 4

A e.$In 1971, the'National Indlan'Education Association
became toncerned.that federal OPT nditures fdr library
programs appeared to have little, irec-ewimpact on the unmet'

. informational.nee4 of. American i diari people. To remedy'.
.

-thig,situatiop; the Na:tional Indi n Education Association :ry,'
sought to establish a r earch an devdlopmentlOogram th4 ;47A/-
would identify informat onal needs ofAmerican Indians and .

-establish demogRtratio centers where-special m terials And
unique deliv4,Amehanisma c*d be'evaluated. :proptsal.
was, bffirttMtb,the-Bilread-Of Libraries and Educ-tional 0

, Techn gy in the-spring of 1971.. This library' oject pro- /.
posal was'dvaluated under Bureau of Libraries-and:Vducationals'..
Technology criteria, rvised,:and, finally approved for funding.

ku.t
I

12
9
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The ultimate goals objectives of this project
were expressed in the Statement of Purpose, contained
in the original prOposall as follow's:

"The purpose,ofthis project ig ;t0 pIan,
'deielop, and demonstrate library programs
to meet informational needs in Indian com-
munities. The project is' planned'in four
phases: (1) identification of informational
needslthrough intensive.research'in,setected
Indian school communities and development'
of proposed delivery systems infended,Ato.
meet those -needs; (2) implementation of
demonstration prOgrams; (3) operation of
demonstration centers.; and (4) evalu tion

"of demonstration center effectiveness.".

1.3 .':.13,roject Objectives.- Time. Line

The 14 major objectives which were.addressed by the
. NIEA labrarWroject during its four year duration are.
listed in Table This table indicates that period of
time in which the various' objectives, were active. Listed
-below is a dedcri tion of the contents of each objective:

<z,

of Sites.- This objective deals with
ction of three Indian com unities to
NIEA, Library Project.

1. Selectio
the process of sel
become sites of th

2 Assessmeht of.Nee
the assessment of inforMat
-three Aiemonstrationtitee,
tery es and faCilities, a
tion enters using sp.:vial
mech isms. W

3. Or4nizart
.,

on and Administratiori.- This objective
des all

g

strative factorg,for both the central...
C4 and /tht ee demonstrationeites.

4. Digsemi Aio This obje tive includes All
seminat'on e4 orts .of the cents 1 office And the
ee'demostra 'lon sites, 'both to the ihot.viduals on
sites, and tl e-ge eral library and Indian publics.

1

s - This:oblective includes
onal needs research on the
the ihventorS, of available.
d the designs.for demonstra,
materials and'Oelivery

,



.5. Recruitment and Training of Staff - This
objective includes recruitment, training, and personnel
administration of staff located in the central office
and on the threejlemonstration sitesti

6. Facilitie6 and Equipment - This objective in-.

/- cludes the development of facilities and equipment at
the three demonstration sites.

7. Collectioh-Development and Organization - This
objective includes those aspects .of project operations
coneerned with collection development and organization
at the three. demonstrat4on sites.

,

8. *Special Collections and Materials - This objed7
tive includes all activities concerned with the'devel0P-
ment of special collections and niaterials at the threed
demonstrationsites.

9. Outreach and Use Strateg ies ,Thib item includes
- all aspects of :project operations co cernod with the

development of outreach and use stra egies at' the three.
demonstration sites

10. Local Autonomy - This object ive includes all
aspeateof project oporatipns concerned withthe'develop-
went of local autonomY,at the three demonstration sites,

1.1. Funding - This =objective includes all, speets
of project operations concerned with the development of
%funding foF the project and for each demonstration site.,

12..Production Centers - This objective includes
all aspect's of operations concerned with the
development of production centers at each demonstration
site.

/

13. Technical Assistance,,to States - This objective
includes all Project Operation's concerned wittv.44e.de-
velopment of state plans.

14. National Program - This objective includes all
aspects of project operations dealing with the develop,
melt. of a natidnal program for American. Indian library
and information service.
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NIEA LIBRARY PROJECT OBJECTIVES
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4
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tt(
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AND MATERIALS

9. OUTRZACH AND
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LOCAL AdTONOMY
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2.' 'PRODUCTION CENTERS

3. TECHNICAL ASSISTANCE
TO STATES,

4. NATIONAL PROGRAM
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.
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Chapter II - Methodology
1

2.1. Phase I Identification of Informational Needs

The first phase of the NIEA Library,,Project, con-
ducted between July 1,-1971 and June 30,1972, was con-.
cerned with develbping research designs and gathering
data about informational'needs of Indian people. The
three major operational objectives in this process were
as follows:

(1) the identification of threetre6earch and
dembn8tration sites. The following' demonstration sites
were selected by the NIEA Executive Committee which
acted as the Library Project Policy Board: Rough Rock
Communfty School,,Rough Rock, Arizona; St: Regis Mohawk
Reservation, Hogansburg, New York; and'Standing Rock
Sioux .Reservation, Fort Yates, North Dakota.

'

(2) the identification of informational ,needs
at the three demonstration site which could be met
by library-media services. Exte 've Indian involvement
was employed in developing the folio questionnaires,
interview schedules., and cheeklists4for use in, data
collection onthe three sites: .4(WeldmOntary student-
inforlation needs questionnaire,' library, information
needs' questionnaire; (3) elementary teagher'library
informational needs questionnaire; (4) secondary teacher
library0.nformational needs-questionnaire; (5) adult
information needs interview schedule; (61:library
inventory cheCklist; (7) community invdntory checklist.

(3) the development of'plans for demonstration.
centers using special materials and delivery Mechanisms.
Special media and library corisultants were retained to
suggeqt ways in which new procedures in technology could
be use to meet the needs.Aich were identified The'
proposed models were not, made binding on the demonstration
sites. These designs provided for further-colrounity.inT 4*
volyement in setting goald and priorities:.

P

2.11 Identification of Three Research and Demonstration
Sites

The NIEA Executive Comiittee and Project Director,
adtini-as the Library Project Policy Board, chOlse the ,

demonstration sites,using*the following-criteria:



1;

400

(1) The service area should contain public or
federal schools having, 50% or more American Indian
studentsPingrades K-12; (2) target site .educators
and tribal government should.express a willingness
to participate in research and demonstration activ-
ities of this nature; (3) the community should have
a'history of commitment to education and community
levelopment planning; and (4) the school andcom-
munity government 'should declve,their intent to
continue dethonstxation projects which proye,success-

, , The -three demonstration sites thus selected
ere: The Rough Rock C9mmunity School on the Navajo

:'Reservation in Arizona, the Standing Rock Sioux Reser-
vation-In,Vorth!and Zapath Dakota), and the St. Regis

'Akwesasne Mohawk Reservation in New York. The wide
t- geographical dispersion of the sites indicated the
j)/ "commitment of the Board to reach into several; regions

in the'United States. Man of each community are
provided in Appendix 2.

2.12 Informational Needs StirqS7q

The over,all question addres! d-by the informational
needs questionnaire was defined' n'the following ques- ,

tions° which were'designed to be answered from the Indian
of view:

(a) What are the informational needs of the ele-
mentary school pupils, secondary school students, out-

.

lof-sehool youth, and adults as'indicated by their ratings
.on the importance of having library-type Ndliformational
seriices available?

The following 'categories, were those used in the
survey: dtik

.

(a) American Indian culture; (b) Family life*

.1/

(c). American'Indian in Urban Society; (d)'Service'i
Agenagq; (e) Legal and Civil Righ (f) Ocdupations
and Vocationp; (g) Consumer Infor tidn; (h) Academic
Disciplines; (i) Health and Safet ;'.,(j) Recreation;
and ,(k) Contemporary Events.-

(4

'(2) How doteachersof e me.ntary an&Secondary
pupils' sampled rate the importance of information 'in the
above categoriesjor their'St'dents?

r



I
(3) What library and related services are currently

available to the Indian young people and adults on each
demonstration,site and how accessible are they?

(4). What econOmic, social; and geograpic-charac-
teristits of the reservation area would have a bearing
on the type of library-informational services and delivery
mechanisms required to meet identified need?

(5) What type of library and demonstration design
would meet the identified_needs most effectively and
effi,cien y on each demonstration site?

In a study of this tyt.e, it, was neither possible nor
necessary to obtain information from every resident 'n
the cbmmunity. -Instead three sub-populations; elem tary

seconda stUdents, aneraduits, were s mpl d.
QuestionnaireSNere-,also administered to eleme y and
secondary,teachers as additional sources of information
about the irtformatiOnal nude of spidents. The numbers,
of 'persons sampled an each reservation are presented in
Table 2. ,,

Table 21

Sample Composition

Informational Needs Assessment

4-

Category of
V RespOndent

.

Demonstatiori Site
Rough
!Rock

St. Regis \ 'Standing
(Akwesasne) Rock

Elementary Pupil.S. 97 21 19.5

Elementary teachers '12 -'3 27

Secondary students ° .42 180,

,Secondary teachers 7- 20

AdUlts: 31 100



0

The following procedures were emp oyed in processing
and analyzing the responses using glee ronie data process-
ing sgrvieesand equipment:

1. The elementary school pupils arked their re-
sponses to the items on "Elementary Student Information
Needs Questionnaire" dirdetly on the instrument. The
pupil responses for each item were punched into cards
then transferred to magnetic tape. A computer program

. was prepared which printed out the number and percent of
each response to all items and for each category.

2. The responses of adults, secondary students,
t elementary teachers and secondary teachers to their
respective interviewsehedules or questAppnaires were
ireeord0 on standard machine-seoreable answer sheets.
These answer sheets were scored using optical scan equip-
ment and the results recorded 'directly on magnetic tape.
.Computer programs similar to_the one used Zor elementary )
data wsre written to print out the number and percent of
each-..-fesponse for each item with subtotals by question-
naire category.

.

3.*,' The print out_ distribution of responses were
tabulatdd by category for' each questionnaire and the
adult interview schedule. Average weighted responses
were calculated for each category by instrument to obtain
a priority ranking by category for each Subpopulation
Weighting was' based, on numerical equivalence' of lrto $
for elementary pupils'and on the equivalence of 1 to 5
for all other instrumeKs,.with the-highest number re-*
fleeting the greatest' egree of importance -or higyst
positive response.k,Within each eategOry-,.items W' re
ranked in order by percent of high importance response's
into classifications of low mediumo high and no respOnse.

r5'
-The instruments fused fiye oint response scales. Re-
`Sponses i4eiglIted' "1" and '2" wen v combined into a "low"
classification andresponses weighted "4" and "5" were
combined into a "high" classification.

Determining what people really need to know is
difficult problem.' In spite of problems of validity in-
herent in expressed needst40.ieOkthe NIEA Library Project
assumed that the best way to identify,the informational
needs, of Indian people was to aOk them "Oat they thought
was important for to know,Ar to have available,

° 9/

16



ill

/Ratings of high i portance were interpreted as an
indication. of need. T e validity of this sumptio is
based on the'fact that he instrument items were c
structed from need stat ments4formulated by exper ence
Indian educators .using a\modified jury trinique. Th
responses of the -Indian community subpopUlation urges
verified these need statements and agreement .of'favorable
responses was the basis of, assigning pziioritries. The
responses of elementary and secondary students were conr
sidered the. primary indicators of need amonL those popu-
lations. The responses of their teaChei-JV .(largely non-
Indian)

--
were used.as suppozit.ing and sometimes contrasting

data.
)

.m

The principal measure to insure/content validity.'
of the questionnaire and interview abhedule instruments
was their-development by Indian researIch assistants who
had extensive educational experience,iboth on and off
reservations. Other measures,to insure validity in-
cluded pilot administration of the interview schedules.

.

Data collected on the library inventory checklist
were tabulated and interpreted to'presenta picture of
existing libravy.facilities avail 14-4n each reservation .\t,.,
community. Data collected on the q "sionnaires and'-'the
adult interviews were tabulated to provide additional de-
scriptive diMensions including library'acoess and utili-
zation., Data collected, from the completion of the.com-

i
com-

munity inventory checklist were presented to provide a
background picture of theresePvation community setting
in which the: library demonstratiOn model was to be
implemented.

2.13 Summary of Data

Detailed summaries of the quantitative data collected
on'each site is to be found in the Designs for Library
Services (ERIC ED 066 1.91 to 135), In the 'ag'gregate of
the data one sees peoplft ofthree diverse cultural back-
grounds striving to improve their quality of life in an
industrialized society amid AhoSt of imposed restraints
of .reservation life. The.data reflects prohAems and needs
that go far beyond romantic and stereotypic images of
Ameridan Indians. The needs data reflects a_?Oth century
struggle with the problems of discrimination, uneMploymento
poverty, economic 'developmehtlas well-as personal and
group Identity.



.

The data clearly reflects a renewad interest ih
Indian history and culture. Pride in being Indian,

*interest particularly in local tribal history and
1 culture, and interest in native languages, are, growing

stronger. These trend6 do not reflect the desire for
an impossible' re turn to the past,'butka mustering of
new Strength forthe future.

Beyond the strong interest in Indian history and
cultu're, many other needs were ide tified as haVing,
high importance. AMong these wer information about
opportunities fc employment, vo atioRal training,,
legal and civil rights, health, and information about
service agencies established to help Indian people.
The data presents a pic4ure of contempoaary reservation

(4.2ife which is hard and olds few opportunities: Indian
people want information on hoW and4Where to find employ-
ment. They want to know abdut vocational training
opportunities. They.are very concerned about their
legal and civil rights. 'There is a strong desire.fdr
information which will help solve the problems of
health and social relations in their Personal-lives.
People are free only to do Qlose thl;ngs which they
.know how to do. Library-ire5rmational services cannot
solve the pressing problems of reservation life, but
they can proide knowledge'as one problem-solving tool
and at the same time, servaeas 'the repositorY for a
cultural heritage that may otherwise be graduall.y lost.
Summaries of the informational needs assessments at

' the three site's are found in Tables 3, 4, and 5,
Summaries of.equipment and facilities are found in
Tables 6, 7, 8, 9, 10-, and 11.

-a
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'41k
AkOesasne Library Inventory'', 1972

,

The following list presents ...the major features of the
library facility available ori the °Akiaesasne Mohawk
Reservation: ?.'

I. Phytical Plant Facilities
A. Date :of Constructibn: ; 1.970-72. ,

;13. Construction : 'level. Poured
concrete foundation, wood frame building
witb interiors built of materials meeting
existing building codes.

C. Heating system: Forced air - mil
furnace.

D., Ventilation system: None, cross-%
ventilation, froni open windows.

E. Lighting system: Electrical, f4uoi-iescent.
F. Card file system: Cabinets - 4ne

24" X 12". "k

G. Total library, space; 3,2 0 square 'feet,*
H. Small group ooms: Two -\120 square

feet ( empora y).
I. Indivi ual le rning ueas : None.

t J. Equipment and storagrareas ; , None.
K. Admin ration area:- \None.

, L. Media p Oduc0.0 areal' Non.
M. Conference r oM: 192 square feet
\ (tempora y). a \

N. Dark rooms: one.
-q. Book display.

?
rea: 1 52\0 square fee

/
I I \ i

II. Stiffing
A.'. 1 Goverpin agend St, Re is MohaWk 3.brarY\

i
,

.

Board of Direct and, St. Regis Mol.: wilt
'Tribal Council. . \

B. Staff positions;' Nine -,1\direo.19 ;,
i 4 librArians, 1, dyisor, 1 _seem .

'bookNeeper (part time)1,2
jectsipersonnel.
Level of traini g: Assistance and program

1 at two school ilibraiqes , one ',public \library
and six months on=the-job training, \ .

D. l'Pthnic ba g ourtd: All MohaWk. employees. °

E. Staff erag age 40 years:
F. age week y hours of 'work: 4rs.

9
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1

.0

*

gerv,ice
A. ACcess to library
B. Access to 4.ibrary

hours (average).
Population 'ser
'50 adults .
Percentage, of \Vs
45 percent.
liertentage of
;30 -percent

.P6rcent4gte' of
10 .0, scent
Pe'rcentage.

'"1.0 perc

C,.

D.

E'.

. ''e

I.

K.

e

,in ays 6
1 hburs 'per,

pet week:

ays'
da

by elementar
-

by decond' ry
i

by' yOunS u1t
f eu e by micddle-aged

ritage-1-81.--us'e by,
percent.

irculation tete
°Pet'rvice

1D4sio. ed
health a,

tion).
provided Ito oo
cation ., agen,05.v
sistance.;.'

IServices provied special
Akwesasne Cultural p21444
col.itd; Upward, Bound studs
uth ".(dripp-io.uts 'included
rvices rendered
lection of
lin

L. , S
S

13

. .1'

4,W

8.6
-

ituients
(K.46):

e

(Libr

unit: . adult
eferra1a ,1 and

ry n

groups: /
rpwn Gir
rft

.te eni

oi.hood,
ior izens

nt- y ipt;AidEntss
weverstory---
g,' are pl_anned

near re.
_Se vi :'pendered -to junior.

g student's T.utorial, pr
tura]. programs, meetings f6
stiudent reierence_:.materig

and kener----.
5, cul-

.Upwara -Bound

v
.-,'. Frinted .

A. Total numberpof titles 6 ,Wit \ .4 '
B%. Number ,of boRks" on American Indians ; 3.17 -C.', Non:.fiction,kooks on American

Indians s'; 47,'E. Books by Mei-dean, Indian tltbors : , 34
(--- F .'' litimbei' of books' on the Vlo wk 1.anguaie: '350

\r1

G. ISIgmber of, encycl pedia se s : ii4 :----i .4 a o eM. Number of diota.9 aides :
I. Reader 's Guide : 1. .

Jr. Almhnacs : 8,
K. Atl4s : 141

\O
M. GI.Obes :1 V

Ap .0

1 c

\.

d.

o

0



0

O

)

IV. Printed M.4erikls Xcontinued)
N. Art-prints: 4
0. Pictureq: 1 wood carv.ing picture
P. Magazines subscribed tp: 10
Q. .Newspapers subscribed, to:. 5
R. Penphlets: 92.

.S. Periodicals and journals: 18

V. Non-print Material si

A. Filmstrips; Of
B. Films; 0 ,

C. Tape i"eCordings: 1 (American Indian).
D. Videa.tapes.,4 0

VI.-'Equibment
A. Audio-visual equipment services have

not been developed as of date.
B. Typewriters: 2 '

4, 4

3

24*
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TABLE 11
ROUGH ROCK

LIBRARyJNVENTORY

1. PhysicalPlarit Facilities

A. Date of.construction - 1966
a ,

B. Construction,- concrete block and brick

C. Heating system_- ste6 heat
I

D. ,VeniilatiohisysteM open, air

I0

E., Lighting system -'electrical fluorescent tubular

F. Card catalogues - threen24" x 12" files

Gt. Total library space - 1,734 square!eet,

IL Small gAup. robms - two, 120 and 120 square feet

1. Individual' learning areas - l'56` square feet

J. EqUipment and storage
*

areas - \44 square, feet

K. Administrative area.

L.- Media prpduction area 3'75 squae feet

Conference ,obom -,54 square feetM.

". N.

0.

/1-74)Staffing

'Dark rooms 320,'square feet

Book display areas -,32.3 square feet

.

A. Governing agency

B. Staff positions ,7

- Dinel'Incerporated

7-

,=

C. Level of trO.ning Eigh'scHool diploma

(\Ethnic bap.141,44nd :4.11 Navajo employees

tZr.Staff;-average age - 20 years4
Average weekly ors., of work 4p hours



II

Serviice,

Aqcess to library in days - 5 days a week
de/ 0,

B. Access .porlibrary in hours/day - 8,hours

C. Population served - 400 students, 100 adults

D. Percentage of use by elementary grades'K-5 = 30

E, Percentage of use by \secondary grades 6-10 - 55%

F. Percentage of use by young adUlts ages 18-;20

G. 'PercAntage of use by middle aged adults 31-50 - 6%

H. Percentage of use by elderly adults ovr 50 - l%q
I. Circdlatiori rate last year'- unknown

J. Services provided to community - Adult' Basia Education'

K. Serkices provided to special groups 4-
L
4-H, teachers

41P
L. Services rendered to elemeniary pupi14.- special

events, p1Sys, drama, gDvies,*slides and filmstrips,'
bLoiy_ telling, record listening, tutu ia services,
basic exploratory research.

M. Services rendered.tojunior 'and, senio high
students - similar to elementary but including
Navajo curriculum consultants, forum speakers

IV. Print Materials (
.

, . ,

A. Total number of titles - 'estimated , 2,000 \

B. INum er of books on. American Indians estimated at. 500'

C. N nfiction books on American IndiansLestimated at 100

D. Fiction books on American Indians estimated at 400

E. Number of books by American'Indian authors - estimated.
at 25'

F, Number of books'on the,Na ajo language -

G. NuMber-of emcyclopedia 6 ,set,
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H. NumBer of dictionaries '12

I.' Reader't guidess- 9

J. Almanacs - 4,

K.0 Atlases - 2

L. Maps - 10

M. Globes - 2

N. Art prints - 20

0., Pictures - 6

P. Magazine titles - 10

Newspaper titles -- 4

R. Pamphlets - 5

Periodicals and journals

V. Non-print materials

A. 4 Filmstrips

7

A

.3 (none on/American Indians) .

s 1 (others. available from Arizona State
University and

..C. Tape recordings - 65 (30 on Apierican Indianp)

D. Video tapes - 61 (40 on American Indians)'

VI. Equipment .

A. 16.mm., projectors - 3

B. 8 mm. projectors - 0

C. .2 x 2 slide projectors -. 3

D. Filmstrip projectors -3

E. Sound filmstrip projectors- 3

F. 10,x-I0 Loverhead projectors
1

G.;:"P44.1.4:g,PrOe9t°r



. , Filmstrip viewers*- 3

I. 2 x 2 slide ewers -

J. ,-TV receiver

K. Micro projector - 0

L. Record players -,I0

M. -Audio tape recorders -

N. Listening stations - 3

O. Projection charts -2

P. Projection screens - 2

Q. Cosed circuit TV - 32,

R. Radio receiverp (AM -FM):- 0

S. 'Copy machines 5

T. Duplicating machines -f4

U. Micro-reader - 0

V. Micro-reader-printer, 0
,t

W. ,Portable video tape equipment

X. Typewriters - 3

71
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/ Development of 'Model Designs
(

The end resvlt of the first 'phase wAs to propose
threegeneral designs or model6 for meeting the ipfor-
mational neets of Indian people, The design for each
site was made deliberately different for experimental
purposes. Some components were to be attempted on only
one site due to cost, personnel, equipment or other ,re-
strictions. Others'were to be used on all sites. The
purposeof the designs was to test the 'relative effec-
tiveness oedifferent materials andodelivery mechanist's
that were applicable to the three distinctly'different
sites. -It was considered important to know what' was
useful and practical in _eaOh 'specific 'demonstration site,

, as other reservation -0-66imunities looked to these sites
as possible models to follow

a.

The proposed library- media models were developed on
the basis of data collected at
the formation of these models, onsultants in library
'science and media were e ployed oo provide ideas for
materipls and delivery m chani s thai'incorporated re-
cent de elopme is in liprarY=information gystems and
technoio y. Th ,Indialfresearch staff, revieAd.the
models in to ms f their appropriateness to the part19-
ulai reservOtions. 0. ',-

ach site. To asdist in

Tite.,limitations did not alloW the library a media'
consultants to visit the detonstrat n sites. T erdfore,
;the propo4d models were pur osely ma broad in soope
and were,Allowed by more de iled a limited plans of
operatidn in phases II - IV. t<wat felt that the demel-
opment of-detailed.operational P1-11%- resented an ad-

'ditional strength of the projec a
° reservation communities an opp0

port and participdte in assignih
and delivery mechanisms theyodeemed most important..

The designs,c led'for the Akwpsasne site to be a
trib 1 cultural 'center, the Standing Rock site to be
resery 'ion-triba1.4brary, and the Rough Rock bitdr-to,
be a'communty-sch 'library °and information center.

'2.2', Phase II - Implementation
4 r,

e it gave the
itYYto study the re-

priorities to materiols

Pha°51.II of the NIEA-Librdry P.r63ect,-4S.s.the:141jt...
meiltationA5hase. The .goals for this peri.OdWer'e'todsv4I0P,
ea n74 impreffientyfgfraryoservice on thrsse.AmeriYanIndiaa

--'reservatiotis: The.St. itegis Mohawk, the'Starldirig.Rock
aSiodx, and the RoUgh Rock ,Navajo Community.' The 'objectives

'Of-the iffiplementation'phase Are listed': belOW;

0'

a

. 0

0

4
0
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- (1) To e itablish an organizational-administrative
.

structure whit will link the program management com-
ponent of the IEA with-the tribal organization respon-
sible for the demonstration sites and the - library, branch,
of the-.,Office of Education in a way which will insure .

communication and attainment-Of objectives at both,local
and nationallevels.

(2) To pi,ovidg technidal assistance to the local
trib'al agencyin -Vie acqdisition and/Or development of .

planned facilities and equipment which will'effectively
implement the,propOsed demonstration model.

e
,

(3) To facilitate-access'to expertise and funding __.

sources which will enable the ocal tribal agency to
,

acquire those basic'collection- materials now commercially
available which will meet the needt as identified in the
demon'stratifon model.

(4) To assist the'local demonstration center-tribal
organization in finding human and financial resources
needed to develop special collectiontmaterials specified
in the demonstration model.

(5) To .provide coordination and adminibtratiim
assistance in, acquiring audio-visuai _and 'technological

0 media required to implement-the de- &tration models,.

(6) To assist -the local tribal agencies'-operating
the demonstration center .-Co'reciAdit and *ain staffs
that' will be able to put the demonstrat n center into
initial and sustained operatiork.

The Phase ITproposal called for two sets Of ac-
tivities to be conducted to implement.the objecties,
listed above. The first activity of the project was

p. yo employ the project staff which 'would enable NfEA to
provide the necessary communication linkages and admin--
istrative services required to achie'Ve the pr ject4s
implementation objectives. The staff consisted of a _,
project director, an assistant director and an adginis=7
trative liaison member at each demonstration site .Try.
addition to the' management and logistics' NIEA would/
egploy staff to proVide technical assistance at each(of
the three demonstration sitesby means of staff appoint-
ment or contractual:relationships., These staff, special-
ization's will cover tie areas,gf: (a) plant.facilities;
(b) basic collections; (c) special c011ections; (d) dib-
visval and pedia; and (e)' library i

gu
nformational center

staff_deveiopmente
(
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The second set 'o dctivities
with the initial impl'ementatibn of
at the three sites. 'These activi
(a) acquisition and /or developmei1
(b) developing a. plan for integrati,
informational centers into the edudatio
other activit es of the tribe; (c) develo a
plan' for mars ailing the financial support _n
tain necessar resources to support th succ
demonstration pnagrams; (d) to contact related agencies
and private f
financial; supisort; and (e)
the 1oca1 tr'Isalgency an
and qualifies to place- a 41

ould be c ncerned
deMonstra ion models
es Would nclude:\
of planne space;

he tribal librar
1 r sources-an

Sequential.,
boiled toob
ss of the

undations to obtain needed to hnical and
eve in coope ation with
initi staff -Oh ch is trained
monst ation model in operation.

2.21 Centre. Office

Th fir t task for t
the'pro osal, wa the hir
the project. Th= Library
several meetings early'in
after interviewi
Lee Ahtell as
Assistant Proj
management to
affairs, maneg
mationabilit
working for tYt.
staff and a b6
'tral office.

With' the
administ, atio

e central office outli d in
ng of profession staff for;
Project Policy Boa lid

the implementation p
g a.number of candidates, selec

ector and Charles Townl
r. The board felt tha
ogether e per4.ence
tise, an library and-
fessiofial taf(members

1:932. Sec

ject Di
t Direct
brought
ent expe
Both pr
project 'by July 1

kkeeper were also

d
\las

this
ndian
nfor-
were
etarial

rovid*d_forthe

establishment, of the cei.tral ofi4
and organization, central o fice staff

immedia ely began a series of meetings a d planning
sessi s wit site boards',and existing per °Wier. The
purpose of these meetings was to define sueb in fa-I

__ amities, pers6nnel, equiPment, collecton. development,
outre-. ch strategies, site administratio and organiza-
tian:, ding, and local prodtction.:_ye....wesults of-
,th4se meet' gs wereItha.w.wlia0Ing-alid ul'Nmate approval
of operation plans. for.eaelk site.1 Th.,is activity was;
completed in °a ober, 1972> /At thai re it e.s-d ...,cided to subebntrg.c:t /with '10iyAgh 'Rock school nd the
&anding Rolck nouktiqxiibe ' for t ope ons 2n th
two sites . t, was further decide to ser
Akwesasne 'directly'oUt of the cent a e , until
such time as\the Akwesasne Library Stu e enter board
received its 'felderal tax free state An aMple of an
'operational p an is Nosented as Ap
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implemented in January of 1973. In addition, several
short courses and Workshops and library meetings were
attended by the staff and resulted in improved staff
ability. As far as it iS knOwn, this. Associate of
Arts program with North Country Community'College wasthe first librarytraining program to be established

.

with training on the reservation leading to. an Asso-
ciate of Arts degree,,without substantial federal sup-port, to the Col4ege. At the end of the year, the com-
munity relatibns specialist resignet.

v.
i
,

The acquisition of equipment and materials was a
'high priority during.Phase II - Implementation. / The
library was carpeted.and sgbstantial library f rniture
was acquired. Display equipment was provided or the
Museum as Tte11.1 An' office, adjacent to the L. rary
proper, was acquired and equipped for the use of the
library staff. The result of this activity w s a larger,
more useable and comfortable area for librar and cul-!
ture.deritep use.

and
of media equipment,

, media materials and additional books has resulted in a
more useable collection which met more ofthe community's
informational needs*

The staff and board of the Library Culture Center
'developed, with assistance from the Central Office staff,
a collection policy' whicVout/ined high priorftS, items
for selection, increased efficiendy in ordering and
technical processing, and a complaints procedure. The
major result of this plan was a better Organized concept
of what subject matter, was of interestato'the library
fdr acquis/tion, increased efficiency, 4,n technical pro-
cessing,an ability,i0 respond to commbnity,conberns,
and increased staff time available to pursue program
elements.. /

There wereotwo major aZtivities designed, to increase
the special, collections and materials available at the
Akwesasna Library Culture.Center, In the first activity
the Library hired'three Mohawk college students to work
under the directioh of Central...,Office staff to develop
a bibliography of all print and nonprint materials'
availa610 on- 'Mohawk culture. This project was completed

. during Phase III amd resulted in a Selective Bibliography
of the. Moh wk Pe9ple.. It also resulted in a shorter ,,. .

brochure' 1
f/1.

f high,-'3,aterest items,'entitled Motawk People:
Past an' Present which was distributed to each family/on
the reservation: Nice completed the Selective Bibliography

ke,
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served as a buying guide for the Library. By the end
of the fourth phase of the Library Project, most of the
materials on Mohawk culture and life that, are available".
had been purchased by the Akwesasne Library Culture Cenr.

, ter and are available to the people from the libraty.
The second attempt to develop special materials is de-
scribed under Production Centers below.

Four majoroutreach efforts were undertaken during
Phase II: A community representative was hired. Her
job was to develop interest on the part of the Indian
community to engage in center activities. Armed.with
a ready wit and a well designed brochure, also-developed
during Phase II,this person met with considerable.s9c-
cese in developing community(interest. Deposit collec-
tions were established around the reservation. 'Dueing
this phase the deposit collections were regularly sup-
plied and well used. A. bookmobile provided by the
Canadian government was used to provide library services
to the three schools on the Canadian side of the reser-
vation and Canadi n communities during the school year.
In the summer the bookmobile was also used on the Ameri-
can side to distr bute library materials to.students
-out of school an their parents. The fourth outreach
effort was the u e of a school bus to bring students
land,adillts to the library in the evening. This program
'was quite popular,' especially in those parts of the re-
servation most distant from the library. -

Administratively,,there was very.little encouragement
of local fisdal autonomy during Phase II of the Library
Project. Financial matters were handled exclusively in
the Centr41 Office. This doe6 na mean, however, that the
board and 'staff did not play an active role in 'the accom-
plishment of the operatipnal plan. As, 4as been cited
before, the bo'ard and staff developed training programs,
operational plans, collection policies, and other efforts
vital to the develoBtent of the Akwesasne Library Culture
Center. /.

0 Out side funding was obtained for the Culture Center
suping Phase'II. The,Canadiap Government continued its
port of one full time librariat and a part-time book-

Mobile driver.. An LSCA gtant,,given,in FY '72 for
/$5,10-0r0.00 in materials, wag used to purqpase materials.
The Right to Read 4Proetam, a separate function of the

. Library Culture center, was active during the year. Revenue
e sharing was used to finish the library office. "-Initial

77,
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work on a legislative package to provide funds for°
library service far New York Indians,das a responsi-
bility of the state government, was done in consul-
*ation with the New York State Library. The final
result was that the Library Culture Center, with
assistance from the Central Office, was able to more
than match the NIEA Library Project budget.

The attempt to develop'a production centeg met
with failure. In an effort tb try different production
methods on the three demonftration sites; the Central
Office staff decided to develop a slide-tape and film-
strip production center at Akwesasne. It Was intended
that this center develop non-print resources about
MOhawk life and culture. Several staff members under-
went selective training in the area of media production,
particularly camera and audio tape development. Approx-
imatelr.forfy hours of training was provided. It in-
cluded,Information on story boarding, camera operation,
development of script, audio tape making, and equip-
ment operation. The staff undertook to develop several
slide-tapes during the second half of the project. Un-
fortunately none Of these ever achieved production. The
apparent problem was insufficient training, diNd.dea re-
sponsibility in that staff were, also expected to work in
the library, and Lick of goal orientation.' It appear's
that the technical intricacies of slide-tape and film-
strip production require additional training beyond that
which is required for videotape. It also appears that,
the amount of time consumed in slide and filmstrip pro-
duction is beyond the resources of most small libraries.

2.23 Standing*Rock

° A total administrative and organizatidnal structure
had to be designed and implemented for Standing Rock. On
the ,recommendation of the Tribal Planning'Offibe and with
the approval of the' Tribal Council, the reservation-wide
Education Advisory Committee was made responsible kbr li-
brary concerns. This Co ittee functioned in this capacity
throughout Phase II. D ing this.phase, it met with pro-
ject .staff on.the resul s of-the.needs assessment,'-selec-
tion.of personnel, and approval of a. Collections policy.
Individual Tembers of, his Committee also were helpful to
the Library Project in terms of seeking. additional funding.
Unfortunately, due to the many concerns,of a reservation
wide education committee, this group was unable to Owe -
continuing and substantial supportto the operationsof the'

fj
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Library Project. Thus, initiative was lost in terms of
community relations, outreach strategies, and input-into
operational plans and collections policies. The Library
Project did sign a sub-contract with the Standing Rock
Sioeux, Tribe to proyide administrative and fiscal services
for the library site at Fort Yates. This contract was
well administered from the fiscal point of view. Also
a'great deal of valuable input from the Tribal Planning
Office was obtained.

Staff for the Standing Rock site had to be recruited
and trained during Phase II. In OctOber, two staff
people were .hired by the tribal Education Advisory Com-
mittee on the basis of job descriptions prepared by the
Central Office, and were placed at the. Veterans Memorial
Public Library in Bismarck,-for training. 'Following six'
weeks training,at the Veterans Memorial Public Library,
staff was placed for another' six weeks in the Fort Yates
Elementary School. At the time it was decided tp open a
community-scho 1 library in Cannonball, an additional per-
son was hired. Thifs perboin was also engaged ietraining
in the /Fort Y to Elementlpry SohOol Library. All staff
"were trained wijt the cohcept of service as opposed to
technical processing. The thrust of the training included
public relations, reference service, inter-library loans,
book selection, and children's services. In January one
library aide was assigned to Cannonball School Community
Library in Cannonball, North Dakota. In February the
Fort Yates staff began work in preparation for opening
the Fort Yates Library. At'this time one of the Port
Yates personnF,1 had to be replaced due to lack of atten-
dance at the lob. An additional 'person was hiredj, once
again establishing staff consisting of ,two peopld-at Fort
Yates% To assist the,Fort Yates and Cannonball staffs,
an operational handbook was prepared outlining hours of
service, circulation policy, technical processing, and .

services offered. This handbook, in conjunction with the
collections policy, formed the basic outline for staff
bperations during pase II. Staff,personnel wereaalo
provided with supplemental -in- service training in children'
work and videotape operations. The Operational Handbook
is attached as Appendix 5.

At Standing Rockthe ,Library Project faced its greatest
problems'in terms of library facilities and equipment. No
facilities or equipment existed in the communities where
service was intended. In the village of Fort Yates, North
Dakota a new library building was being planned at this time.

4'4
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"HowdVer, construction was delayed and the library was
forced to rent temporary facilities in the Douglas Skye
Memorial Retirement Complex. The facilities'were very
small and very cramped'but/by renting the facility, the,,
Library Project was able to start library service-in
the Community immediately. It also aided the Library
Project-by providing 'in-service training far the staff.
In addition to planning and ordering equipment for the
temporary facility, library equipment was also ordered
during this .period for the permanent.library facility
in the Community Center. In the outlying community of
,Cannonball, facilities could be best describedoas a
disaster area before the arrival of the Library Project.
Each of these schools had no facilities fora library..

", Iii Cannonball the Library Project remodeled a basement
at small cost-with the tribe prolgiding all the labor.
The final effect was e pleasant!End very efficient li-
brary facility which met essential community needs until
the new library facility was completed in 1974. Equip-
ment for the new facility was also ordered during Phase
II. At Little Eagle, the school.proVided a separate
room for the video equipment. Plans were made during
Phase II todevelop library facilities atoLittle Eagle
and Bullhead using existing facilities with minor re-

'modeling.,

Three distiiIct activities occurred in the area of
collectiori development at Standing Rock during Phase II. .

Initially, due to the factof untrained library pertonnel,
it was decided to take initial selections using Central
Office staff and coAsultants. A list of titles;for ref-
erence bOoks, children's books, and paperbacks were made.
These were ordered ari formed the initial collections at
Fort Yates, and ad it onal books at Cannonball. Selec-
tion of these titl8s w s done in.compliance to the assessed.
informational needs of he people at Standing Rock. To
transfer this activity-to the Standing Rock personnel, a
collection policy was prepared by Central Office personnel
with input.frOm the advisory, school board and'libary staff
at Standing Rock. This'collection policy 4as presented -

to tile Education Advisory Committee and approved'as the
official policy. The collection policy included an itemized
list of informational priorities of the Standing Rock Sioux
people, derived from the informational'rteeds assessment,
These priorities formed the collection building priority
of the library system. This collection policy,also include
specific information on the ordering process and cataloging
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.funations of the library. One interesting item was that
it specifically:encouraged the purchase of duplicate
titles in high demanareas. It also included'a complaintZ
policy which. would Allow for community input into the li-
brary collection ;. .Toliowing the implementation.of the
collection policy, local staff began the process of selec-
tion, ordering, and processing of their own materials and
the use of a color coded library orga4zation scheme that
established separate colors for each informational prrority
on the reservation. A sample collection policy is attached
as Appendix 6.

4
With the great emphasis on implementing basic library

services atStanding Rock, no great Attention was paid to
the development of special collections and materials during'Phase II. Some planning was.done, however, and ."he devel-
opment of a tribal archives and a services guide-was plan-ned. A major special materials collection was 'developed
by the Little Eagle video project which is described under,
Production Centers below.

Standing Rock Tribal Libraryquidertook spme six
service and outreach strategies during Phase II. .A news-

,

,letter,,containing survival information, and basic prOgram
information for Standing Rock Sioux programs, was published
on a weekly basid and distributed to the community free of
charge. (See Appendix 7.) A radio show, also produced
weekly, provided residents with survival information and
basic updates on tribal n s. The reception of both means
of communication was exc lleht.. Deposit collections were
established in the in-pa lent and out-patient wards'of the PHS

Hospital as well as th 'community center in Fort Yates.
The purposes of these collections was to temporarily pub-
licize the existence of the library, and encourage those
reluctant to came into the library to take an initial step
in using its services and resources. A community worker
was hired to coordinate,the activities of the library in
relation to tribal programs and tribal needs. He did the
initial,planning on the services guide during Phase

Local autonomy was specifically encouraged, during
Phase II of the Library Project at Standing Rock.- The
services of. the Tribal Planning Office.and the Tribal .

Council were extensively used to gain input on services
and programs. Sub-contracting also gave the tribe re-
sponsibiliy for administering funds and personnel engaged
in.the project. Unfortunately, the Education Advisory
Committee was unable to devote the sort of time required
to define and give guidance on the issues confronting a

A .
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newly developing service. .This resulted the Central
Office' taking the initiative at times when the tribe
should have develgped the program themselves. As a re-
sult of the experlefice gained during Phase4II, it was
decided to establish a separate library bbard responsi-
ble only,for library operations and planning and input'
for Phase III.

Outside funding was very successful t Fort Yates.
Varqous training funds 'of the Bureau of I dian Affairs
and the Emergency Emploxment. Act Program funded one
library.aide'slot in Fort Yates. The video tape wo-
jyt at Little Eagle was expanded to Bullhead and made
much morecbmprehensive through a $30,000 grant re-
Aeived from - Title. III of the Bureau of Indian Affairs.
In all, over-$50,000 of outside funds were ralsed during
Phabe 11 at Standing Rofk.

One of the most exciting elements in the entire
Libra'ry Project during Phase II was the video production
unit organized in the Little Eagle Day school- This,
video tapeTproject wA most successful in capturing
current events and cultural items of interest to the
Standing Rock Sioux people. It was also used to develop
video, tapes ,of use to. the students at Little Eagle Day

. School. More than 30 tapes were created during Phase
`II. .The estimated. audience which saw one,or more of
these taped include well over 1,000 people during Phdse
II. It was evident as a result of this unit's opera-

' tion during Phase. II that, video tape appeared to be a
4bst useful tool among people of limited reading skills.

2.24 Rough_ Rock_

T organiation and,administration of the. Rough
Rock to was primarily under the control of-the adminis-,
-tration and School Board of Rough Rock Demonstration
oSphoole Due tp the distance between Rough Rock School
and.concomitant communications prograd problems, NIEA
Central Office'staff input was relatively low during the
second phase. The Schbol Director opted to place the
library under his direct supervision. A1.80, after some
urging on the part of the NIEA Library Project, he ap-
Pointed an advisory library committee. This committee,
met fitfully during the'second phase' of the Library Pro-
ject. What little input was made from the community and
school into thc.library program came through this commit-,
tee. The operational plan for the library site was der-
veloped by NIEA staff in cohsultation with the local
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librarian aid approved by the school bord in November,
1972. Its implementation, however, was erratic. A
sub-contract was signed with the schopl administratiOn
to administer the library project site' at Rough Rock',
Unfortunately, the bookkeeping practice in use at that,
time did not encourage financiak responsibility. In
alio,, it may be stated that the adMinistrative control
wasklimited, direction and goals were incomplete, and
financial accounting was not responsible during Phase II
at Rough.Rock.

Central Office staff had no input in the selection
of library personnel during Phase II. The school direc-
tor 'hired a ftewly-gr adua -bed professional librarian., with
no experiend4 either' in libraries Or working inipidian
communities, to be the ibrarian at Rough Rock. Th'
faqt that this person/did not have a vehicle.during the0

"first nine months of the project severely limited hiS
aAlity to participate in in-service training. .None-
theIqss, this person did have a, good attitude towards
working with. children in the school and was able to im-
prove the quality of.library.serv±ces at the Rdugh Rock
'Schoo1,0 The lack of administrative direction also in-
hibited"the'development of coordinated programs between
the library and'media4penter which at that time, Were
under separate programs in the school.-

Facilities at the Rough Rock Bite were among one
of the Most ample on the-initiation of the second phase
of 'Qle Library Project, Within Rough Rock Elementary'
"Schodl, a sizable library and media center exj.sted.
Equipment, however, left a great deal to be desired.
Thus, the Library Project purchased 'a limited amount of
new library equipment and a substantial amount of neW
video equipment for operations at Rough Rock.

A

Similarly, the Library !rojec vas concerned with
the addition of materials for the library_ and the media
center. Althougha fair amount of material--was present,
much of it was _inappropriate or worn out. Due to. the
adMinistrative chaos at Rough Rock during Phase II,
attempt was made to devsaop a pollection policy for ap-
proval and implemeAation. By the spring it was evident
that the present-librarian would be leavingand that th4re
Would be staff changes/in the library and school itself.
The librarian did, how ver, spend a great amount o&time
developing a book order based on the assessed informational
needs as modiaed by his experience. This order wa'4"placeli
at the send of the year and the materials arrived in time
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for use. during Phase III. In addition td d book order;
improvements were made in the,periodical collepHonl.the
map file, the ve'rtical.file, and nonprint areas,. NO at-
tempt was made to develop any dRecial collections or.-
materials. /

,All this is not to.say-that some solid accotplish7
ments were not gain4d during Phase II at'Rough Rock, The
elementary school re eived the first viable. lilp4ary'per.,-
ict'in.the 'existence.of the school. The librarian was

Nerypb4 ins working with the students to develop. their
inteedf.'in,the.library and 'its resources: The_qtudentt,
appeai4ed:ta-be comfortable and quite used tb using thecollectibn 4AZtempts.werealso.made to atjedtt organize

: the.high'schobl collection for the use of those students.
In additioh,, the library was .opened on an intermittent
basis in theevening for the use of the high school stu
dents and they were bussed to the library fop study halls
on a regular,; basis. Plans were made for the development
Of'library"services in the Kitsillie School which would
be opened during Phase.III. . The upe of media by the stu-
dents was encouraged and Increased to a demonstrable de-',

gree. The library provided full length fed ure films
which were.received.enthusiastically by bot the high
school and elementary school. The librari alsp showed,, _,

1 'educati nal films in the dormitories'durin the evenings.
These flint also commanded a large audienc and ere-Well
received, One attempt was made to reac4, he-adia. "Com- ..
munity by, placing a ddpoOt collection in;the com unity
center. DUe to functional problems in-the operation of
the center ad well as a lack of familiarity with bookt
on the part (:)f the 'residents, this program was only.
passably received and not S. great ddal of use, was made
of it. , .

.

.' 7/
Ad stated before, the media program perate,in...

dependently of the Library Project duri g Phas&II,. This
group-did not undertakee.,large.production effort, but
relied primarily bn_providing films and other nonprint
materials for classroom use. The Library Project did
purchase video equipmentto upgrade the quality and capac-'
ity of the media program.' This did not have any effect,
however,on7operations in Phase II,. .%

2.25 Evaluation of Phase II

Evaluations were made of each site at the conclutioh
of Phase II. :Akwesashe was evaluated by Jean Ann South.:
Standing Rock was evaluated by Hain-lit Smith. Rough-Rock
was evaluated by Kenneth, Ross. These evaluations were used
by Central Offide staff and'site personnel to develop im-
proved operational aspects in the Phase III'operatiOnal
plans.
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2.3 Phase III - Operatio
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,The essence of Phase III was'to insure that infot-
mational needs 'identified in Phase I, and organ4zational
mechanisms created and modified ring Phase Ir,(Imple-
mentation) would attain %he overal goal, of providing
i*formation-library, services that woUld actually be
utilized py Indian peoplein reservation communities. s

Phase 'III was ccinsidered critical becauSe it. was during
this period -that the project faced the challengb of
Using the organizationaAkmechanismsit had created fo
begin meeting the needs known to exist.

The general objectives of Phase I were essentially
the same fot each of the three sites.' Th se objectives,
would, however, be implement0 in differen forms on each
of the thred sites. Following is a list of 'base III

/ objectives: , 1/ Y

/ ! 1. Continued deVelopment and uurading of
organizational structures, delivery mechanism
and basic materials collections initiated
during the Implementatio? Phase.

% '.

2. TO develop out each strategies'and ser-

i
vices which will c use Indian people to
utilize library-in obmation center resources
and enhance library, center sensitivity and
responsiveness toA,Community informational.
needs. .

3. To establish prbduCtion centers capable
of creating informational- educational materials
capable of. meeting needs unique to the local,
reservation community.

4. To continue'pursuiX of the Objectives In
Phase II which called for tbe provision of
assistance and technical matters, obtaining
additional funds, program administration, and
center operation..

5. To encdurage program staff and governing
agencies on each'site':to assume an increasing
degree of autonomy in program management./

I.
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2.31 Central Office

Project lead &ship remained the same during Phase
III. A Technical Assistance Coordinator was hired and
assigned on a-permanent basis to Standing Rock to serve
as,Coordinator of the tribal library. Secretarial staff
was also hired. Personnel activities within the Central
Offide focused on providing necessary support and-assis

, tance -CO each site. to see that its operatiOnal plae was
met. In doing sot the Central Office staff cooperated
with site staff to develop staff responsibilities, job
descriptions, and work sch dules; made sure ithat,ordering
information was available or- collection.building; assisted
in developing dew facilift es; and made suggestions to
est4lish ne*,or\improve ld delivery systeis,and outreach
strategies Examples of uch,activity,inciiide: an opera
tional plan for Akwesasn weekly distribution of MARC-,
:Oklahoma Indian printou s; design of museum f4cilities4n
Alciaesasne; Standi g Rock Tribal Library staff meetings;1
establishing the Bullheaa-arid.Little Eagle fibrarits

!Standing ROck; Layout- of mobile%learni enter at
/Rough Rock; changing bookmobile routes i. New ork; and

' developing the color-code classificatio sche at Rough
Rocg. -Another erea_of Central Office staff dthiniatratie
input was in the development of improved pr.duction'facili-
ties. At Rough Rock it facilitated the p..gduction of bi
lingual audio and video programming. At tQ.ndink Rook
the Central Office_etaff also cont' o---encourage th
improvementofthe library neWs1 ter and radio show.
also enabled the production of radio Station feasibil
study f'orsthe Standing Rook Sioux Reservation, 'At Akwe
it encouraged, the development if a radio show based on
success of the 'Standing Rock, ()gram'.

lea

Three methods were used o proviae
0

teohAloal ass s-
tance to the sites. Mail service was used:whenever in-
.depth communication to site staffs on spedific items was
required. Telephone was used to contact sites on a weekly
or-tore frequent basis to iron-out-day, .to' day lems.
.Finally, site visitsoffered an ,opportunity Central
Office: staff to assist in the development long range

get a feel of the $4te operation, and implement
new, components. Central Office'staff spent approximately
20 weeks in the field during the third ,phase of the Library/ -\Project.

ty
asne
he

Central Office per onnel also prolided technical
ssistance in the produ tion of'proposals during Phase
he purpose of thil'acti ity was twofold: (1) to obtain-

,
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supplementary funding and (2) to develop long range
support. Eighteen prOposals vere written, of. which al
were funded: The eleven funded propdsals,provided
$4°5,50.0.0=0'im supplementary support for'Akwes'asne,
$37,000.00 id.suPplementary, support.foc,Standing Rock ",'
and $13,750.00 in suppleMentary support for Roue Rock

The 'Library Project began an active dissemihation
program with the library press 0.nd the Indian press in
January, 104. In this program Central Office staff
attempted to disseminate one or more 4news releases per
month on some news4orthy ipspect of the Libyary Project.
These releases were forwarded to the major-librarY"-,-
Perivdicals, the Ameri Indian Press Association (AIPA),
and Wassaj'a. AIPA culates hese releases to some 200
Indian publications acros the country. Examples of
publighed'pieceS may be fund i Appendix 8.

General NIEA'publica ions were also used to inform
the Indian community Of t e Librarey,Project and oppor-
tunities for library ser ice/tn general. In addition to
American Indians: A Che k tst and Indian Education, the
report of the,5th Annua onference, Education on Indian
Terms, con alned'1. substantial description of the Library
Project: i

the N/EA,Lbrary Project Central-
called upon to providej.nformation on'
ship nationwide. Some of the.major
ed during Phase III were: the American
ucation Consortium; the Oneida, Spokane,

Pit River, Na\fajo, Creek, .Choctaw, Winnebago., Rosebud '

klinnes ta Chippewa Tribes; the Northern. Pueb/o
Codncil; ass w la as the St.' Paul; Boston and Chicago
Indian Centers

o,

As has
-Office wa
Indian libra is
'inquiries re ex
Indian Highe :E

eLocal autonomy was specifically encourAged by -

Central Office Otaff throughout Phase III. When AkwesasneW
attained its 'federal tax free status, fiscal responsibility,
for its site operations was transferred.' At Standing Rock,`,
he Central Offi e.encouraged.the development and opera- 0

t on of,an indep ndent library board. This board was to
.

assist the StaAding Rock Tribal- Library Coordinator in
designing programs and coordinating facilities, equipment, I

and personnel, among.the libraries on Standing Rock. While
this board worked long and hard, it was not sufficient to
meet project. needs. Therefore, the independent status of
the' Standing Rock. Tribal Library was' terminated at the
'completion of phase III. At Rough Rock, Central Offic,
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staff insist d that the scho ITE(55M-e--
onsible Library Pr s apd guidance: ,,---/

While this as not an situ' it was felt_that
this was an improv5ment ver aSoa d that did-ri t meet
at all. Staff vid boards wer- ncouraged o de-
vdlop more autoAothy i thei. operatio . By and

,r-"- . la"A;ge this local directio d rease durang Phase III,
1 'as staffs became more co 4 eft in using their own skills

to reach desired/ends. Orfce a ain the v hicle cf. an op-
erational plan 'as use to es ablish an describe respon-
sibilities Of' he Central Of ice and 6 ch'site in meeting
their-objectives.

32 Akwesasne
. .

Akwesasne ret fined its siabl boa,rd and staffing.
patternsthroughotik ase III. No' resignations occurred.
Anna Rourke continued to grow, her capacity as library

o 'idire6tor. Ong visible sign of ur developing ;-
is thel fact' that she wrote a pro osal for the Library
Services Construction. Act which as' funded `by the New
York State Library.. The library aides, Margaret Jacobs
and Beatrice Cole, continued to improve their abilities
in collection development Tld public services." One new
staff member; Harry Cooke, took responsib"lity for com-
munity relations and the museum. The-add tion of `Inez
Bi&LTree as,janitor and Leona, Be edict as bookkeeper,
sre lted in freeing trained sTaf of additiwal library

programmilt tasks.

Training was a' key element of the Akwesasne opera-
tion during Phase III. All lib-ary staff took two college'
level library courses during this year; children!s ser-
'vices and a course in the literature of the humanities. '

They have also Taken two additional yregequisite Courses
for itheir Associate of Arts diploma. Mr. Harry Cooke
participated in a two week training program in museology
at the New York.ptate Museum. A 1 or some of the staff
attended the following workshop i and conferences:
National Indian Eddcation Associatl.on Conference; Mid-
Atlantic Library Association Conference; RRR Reference
Workshop; *Id the New York Stgte Library ReferenCe Work- t

shop. Both the staff and ,the local board'partic.pated
in a foul; day management seminar in June o d ate by
the American Indian Management Institute of lbuq que,
New. Mexico. During Phase III, the board and staff 'showed:
considerable improvement in their self-direction, skills,
and abilities.
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at, deal of staf me an ef ort in-Phase
on improving/4 1ib.a yroollection. NIE
funds were used to.b=g n an audio-visual
and improve the adUl non-fie-B.0n materi

nds.were, also u ed t. improve the collection oft
en's materials av l- .le in the library, and-0n,,

ookmobile. Ligrary s, ff 'also spent a great deal
me weeding therfi ti.n collec-t-i-on---t-e-±nclude only
lar, out-of-print i rms. Cuvren-Cfictiori would be'

ma e available through e use of paperbaoks and a'220,
McNaughton colt ction\ Mater Dei College, whioh

s one .of thetinstitu ons q, feringeco 'ege clSas)Wo,rk
t the Center, bused i s HEA-/I4 funds to 151.-irch/a6e.'a

reserve reading'andeference.collect on fbr po4qge
stadents'enrolled a Akwesasne.'
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The Yargest .1.1ection ,builde during Phase;III,.
was' an, LSCA giant . "$9400:0.0 rits made availabl to re-.
place and imprwe the juvenile,/ easy reading, 4 d . ,, a.

childrent,s collections. Also $7,500.00 was ma e',4vailable
to develop a nonprintmedia ccalectiori specia izing in
Indian materials. LSCA also pi,ovided7'hecessa ty equipmen

'to allow.the use of the audio-visual collec on.
.

With the-'completion of e Selective ibliogra2hy of
.

the Mohawk People, the i,y staff began an active '
effort to acquire out-of-pr nt materials not foun0 in tH%-e---Lbary. This material wa added to th4 collectd.bn'througli-

, out Phase III and resulte
. in a significant special col- Y

lection qt materialspec fically on the Mohawk people. '.
LSCA ftinds, mentioned above, were-also used acquire non-,.

' rint iaterials on MohaWk people and especially, those of
kwesasne..' Primary egoofort in this area went'int2Vthe.pur-
hase of 'severa1.16mmvmovies made, on significant cohtem-
orary: eivents at Akwesasne. -Outreach strategies andser7
ice coitponents were refined and -improved ,durling Phase III.
.hermlib ary staff.was'4ble to use the'experienCe gai)ned
ip rts ollege levl librarY16'coursesto improve reference
service: The predence of 80 college stu wes attending

quality and quantity of re ference .services, equi ed. The
Zs_rclasses;inIthe Cehter ale° meant a stead increte in. the

staff al cvattende4,two workshops td improve their genera
i-ieference andreaders advisory capacities. Participation
in the cliildr.en's literature and services course improved`"

% v. -
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thre'staff's ability to meet children's needs. According.0
.to one Of the library staff, "People are beginning to call
the library with questions. People are beginning to hav't
cpnfidence in us."

Children's services continue-to be a high focalocalN
- priority. Children's story hours, replete with games

_and movies, were held weekly in the Center. During the
schooie- year, students used -the library as their ideal
study center. The library provided the library service
for the three Canadian'elementary schools through its
bookmobile throughout the winter. \ In the summer the

. bookmobile covered the entire reservation on a weekly
basis providing reading materials fo , ul-of-school
youth. Pa'so the library served th .s cial need's ck.
the students enrolled in Upward Bou 1.ieadstart, and

\Title IV programs.
\\\ , .\

P. ,

Nonprint servlces were initiated dig ?base' III.
Stations f r vi ing filmstrips-and livt n ng to recordP
were estab i

.,.
ed lb the library.' \senior 0Itizens were

,.
4

giyen an ..portunity to see films weekly at the Mohawk
. Home. A eature film was shown on S'undays once a month

at the ente The library was also'responsible for .
1\

order ng and s owing films and other media for the col-
0 lege classes. It also shared its n9nprint resources with

tile' hool both sides of the border by distributing
.1a,list its nonprint materials available for loan to

each teacher. ',Both talking books and art prints were made
available to the community from the library starting in
Phase III.

4

Adult use continued on an intensive scale. The
library,took-Vle initiative of developing relations with
personnel ih.the other adult education agen ies: It was

the college students. All GED classes were eld in the
made 'responsible for meeting all informatio4 needs of

L).

library and made upe of its resources and personnel

program so that its students would become integrated in
library use to retain their reading'skills. Consumer

, education classes were established in the library in an

W

effort to increase consumer expertipe and how-to-dot/Kit

.0
.

11:

Easy reading materials ere ordered fdr the Right to Read
.

.

Skiils. Interest in Aing the library as a.cultural re--..,

inforcement tool was enhanced through the distribution of
Mohawk ieople; Past and Present to each .home on the re- ,

servation. A number of residents 'of Akwesasne who had not
previously used the library were encouraged to begin using
its resources in this way. rnformal reading wa further 1,4,i.
enbouraged through the presence of the McNaughton Plan 11.

materials and other improVemenits in the collection. .
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With Alcoa. Fndation support the museum component'
of .the Library-Culture Center progressed fro a concept
to an active reality during Phase III. An ini ial col-
lection including mannequins, artifacts-, arts a d,c afts,
and a set of the treaty wampum were collected a pl ced
on display. Mr. Harry Cook, the Museum Director, exhibited

. a can-do attitude in gathering these materials an estVb-
' lishing exhibits and programs. The museum protram as \
fpllowed bi courses in'basketmaking and beadwork. More'
than 80 pe le 'from,the'reservation enrolledjin thes
courses ue mg the spring\of 1974.' .

.

Outre h pgrams continuediFheirlIevelopment thro sh-
outout Phase t. `he number of depo it collections was
reduced to ur 4o t at they could e better maintained.
The best success or hese deposit collections was in a
community center, local bar,,and two stores: The book-
*bile continued to be a positive aspeNt, of library ser-
vices at Akwesasne'. During, the school year it was used
to serve the Canadigh schools in the outlying Indian\com-
munities on the resery tion. During the summer LSCsup-\port Was used, to enlarg the route to reach every h mq on
the reservation on a reg larbasis.

, f

Responsibility'for'an.existing newsl*tter was accept-
ed by the Library Project during.Phase III. The size,
quality, and quantity of issues has greatly improveld
thanks to Mr. Harry Cook. One new innovation begun during
Phase.III was to mail the newsletter directly to each
house on the reserve. This has greatly improved its
effectiveness. As at Standink Rock, the newsletter was
encouraged to include survival inforMation and information
of direct import td the residents of Aftesasne. In the
fall of 1973 a weekly radio show was initiated forh.Proad-

. cast on WMSA; Massena, New York. t carries fast-breaking
news and interviews in a format s filar to the radio pro-
gram at Standing Rock. With th radio and-newsletter
,effective communic with each resident of Akwesasne
has been established. ee Appendix 9 for a sample page
of the Ka Ri 'Wen Ha"Wi Newsletter.

2.33 Standing Rock

Significant changes were made in the organizational
structure of Standing Rock Tribal Library during Phase
III. A Technical Assistance Director was hired from NIEA
Central Of5ice funds, and assigned to serve as Coordinator
of the Standing Rock Tribal Library. Also, the Tribal
Council was requested a d agreed to the concept of estab-

__list-ling a separate libr ry board. This.board, it was felt
°
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would be able to give the time and consideration and,
input required for successful library operations at
Standing Rock. The people appointed to this board wer&
all very'responsiy_e and.responsive to the development
of library service ,at Standing Rabic. Despite thiS in-
terest,\however01-Nlibrary board was unable,to de-
0 nelop th' impact ee ed for sudcess.ful.operation on
the reser\ation: TheiVfore, at the end of Phase III,
it Was disontinued and, the Standing Rock Community
College Boar\d of Directors accepted responsibility for
library proj&ct operations. Earliigip in the year, the
Standing Rock'Community College BeErd had indicated. its
interest in the Standing Rock Tribal Library by.naming
the library to serve the, college as its library.

Local administration practicts werealso changed
radically. The Standing Rock Tribal Library Coordinator
established a centralized administrative structure that
made each library eMployee'at Standing Rock responsible
directly 10 her.. It was felt by Central Office and local
tribal leadership that one central coordinator would
`serve as the focus for responsibility and enable the
library to function as a single unit. The pitfalls of
this, administrative structure beOame evident .during the
year. Basically it was found that.the'operation Of four
separate facilities requires local responsibility as well
as input from a Coordinator. Consequently, the centralized
organizational structure was also eliminated at the end
of Phase III.

A relatively high staff "turnover rate was witnessed
&at Standing Rock during Phase III. In on case an et--

ployee who had just completed training for a position as a
Library Aide for the Bullhead and Little Eagle branclie
was killed in a car arccident. Three other staff members
resigned .due to child care and family problems and one,
person moved to another state. 'powever, staff positions
remained filled throughout the:year due to the quick re-
sponsiveness'of thd,library board and staff as positions'
became.vacant.

Forthose staff who remained, technical expertise
developed through participation in in-Service training
programsand statewide library conferences, increased
contact with community residefits, andLenrcllmen in
Standing Rook Community College. The hiring of a
ordinator improved the opportunities of all staff for
daily and/or weekly library training. One of the func-
tions of the Coordinator was to provide training to the

k
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local aides-amounting' to four hours per week. This
in-service training emphasized the improvement of
public services via new programk and outreach compo-nents. Additional examples of staff training during
this year included the on-site visition of a video
tape-media consultant who assisted the staff in de-
veloping ndw improved methods of producing'video tape
programming4 Several consultants from local library
agencies including Mr. Darrel Hildebrandt continued
to assist the staff in developing innovative themes
and techniques for its outreach and program services.
In terms of developing administrative, selection and
processing skills, all Staff'learned much more while
developing such skills in their own facilities than
learning about them in off-reservation libraries.

Facilities were established for library services
at lullhead and Little Eagle. Only minor modifications
were required to house the Bullhead library. At Little
Eagle a stage was converted into a library using ma-
terials provided by the Library Project and labor pro-
vided-by the Tribe. Both facilities are considered to
be temporary due to the fact that new schools are being
planned. Cannonball continued to operate in its base-
ment facility throughout Phase 'III. On June 19, 1974
the Fortjates Library was moved iito the new school
skills center: The Fort Yates Library remains in the
Skills Center temporarily until the adjacent library
facility in the community center is finished.

Collections in the Fort Yates Librry were almost
doubled during Phase III. .Large additions,were made
in the American. Indian, nonfiction, children's, and
reference Collections. More than 250 titles of Indian
periodicals, newsletters, and newspapers can now be
found in the Fort Yates Library.' The pamphlet4collec-
tion was more than doubled during Phase III with ad-
aitional materials received on Indian history, culture
language, religion, social,astoms, arts and crafts, .and other categories..

In Cannonball, Littl% Eagle and Bullhead, rapid
collections growth Was also witnessed due-to ftInds re-
ceived from the Johnson,0'Malley,(JOM) Acts and various,
title program grants. Library Project staff continued
to procure many additions to their; collections. The
ordering procedure.was modified by the Coordinator sothat most new materials were secured directly from the

V
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publi her and/or dealer rather than a jobber. While
-ttri-s-cost more', it was felt that requested titles could
be acquired more rapidly. Arrangements were also made
for the provision of inter- `library loan services for °'
both print-and nonprint materials from the North Dakota'
'and South Dakota State Libraries.

Three special collections were developed during'
Phase III. A proposal'was prepared, submitted to and
appro'ved by the Tribal Council for the development of
a Tribal archives. This archives was established and
contains many documents, including the minutes of the
Tribal Council, directly related to local information
needs. The fact that this information is now available
freely through the library has encouraged
use. The video tape collection at Little Eagle con-
tinued to expand during Phase III. '36 tapes were-pro-
duced during Phase III. Another special collection
that was developed during Phase III was detailed infor-
mation on each service agency at Standing Rock. This
information formed thelpas.is for theCommunity Infor-
mation Center and also formed the basis of the Hou Kola:
Directory of Service. This directory listed every per-
tinent social and survival service available to the
residents of the Standing Rock Sioux Reservation. Each
'agency provided 'a basic description of the services which
it offered, eligibility requirements, acid contact infor-
mation. Hou Kola was distributed to each home on the
reservation and has been enthusiastically received.

Outreach strategies and service components were re-.
vised, upgraded and new components wer4 added during

,Phase III. In order to meet the unique information needs
of Standing Rock residents, the library continued to
'sponsor a week k 10 minute radio program over KOLY radio
station in Mobr'dge, South Dakota. This prograt brings
vital information about events on the reservation, de-
cisions made by the Tribal Council, ,arld aher survival
'information to those living in the remotest geographicAlly
isolated parts of the reservation. The Standing Rock
Tribal Library Newsletter changed format during this

''Phase. During. Phase III virtually all agencies at Standing,
Yqck have grown to use this newsletter "as a vehicleto get
life-coping information' to the reservation residents they
have been unable to reach before. The'energetic'commit-
ment of the editor, Margaret Teachout, also greatly en-
hanced the utility of'this prograM element and has been
a major cause in its reservation-wide acceptance.
-2
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The 'video tape program has continued-to be,one of .

the more successful elements of the Standing Rock Tribal
Library during Phase III. Video tapes were produced and
shown at Little Eagle, and occasionally at 'Fort Yates andBullhead.

4

P'uppet shows portraying the "History of the Standing
Rock Sioux Reservation" were developed for he grand open-
ing ceremonies of the n raries at Little Eagle andiBullhead. They were s succ"ssful that before school
adjourned for thp summer, over 500 children and adults
attended one of "the puppet programs.

The Cannon all School-Community Library summer filM
-festival_and re ding program were a great success in the
summe-r of d973-. Attendance at the movies comprised ap-'
proximately 50 of the pdpuIation of the town. Well over
WIA.of the elementary school students were engaged in the
reading program offered -by the library. The,,summer chil- #dren s story -hours were also well attended. Filmstrips '.and educational games were used to diversify theseApro-:
gra, Several exhibits Of lOcal artittsTaintings,
beadwork classes and other programs were held at the.
Fort Yates Library during Phase III. These exhibits
reSulted in the 'formation of the Standing Rock Artists
Association in June 1974..:

Local' officials became concerned to some extent about
funding for local library services once,the NIEA Library
Project was completed. This concern resulted in the pre-
paration of several proposals, including one for training
which was funded by. the Office of Education. Unforttnat44,
the contracting official, .Bismarck Junior College, refysed
,to accept the grant without payment of indirect charges
before-the initiation of the project. Thus'the Standing.
Rock Tribal Library ldst its best opportunity for compre-
hensive library training due to the pettyness of some
college bureaucrats.

2.34 Rough Rock

r.
The organization and administrative structure at

Rough Rock 4derwerft substantialAchange during Phapp III.
A new School' Director and a new corporation were estgb-
lished to administer the school. The new Director indi-
cated a ttrong interest in library, activities and the
board was requested by the Central Office staff and the
School Director to serve as the library, board during
Phase III. The school board accepted this responsibility



`"existing equipment we.; placed on a regular maintenance
schedule. ,

Special collectioA0bf audio and video tapes were
developed throughout the y- -r. The filial result of this
effort was developMent of o er 80 hours of video tape
and 1390 hours of audio tape. Most of the material is in
the Navajo language so that i can be used directly with

;the' residents of the area. g .

Collections were organized and elective improve-
ments 'Were made. The general collection was organized
by means of a color code system d ring the summer of 1973.
As at Standing Rock, this .system h- p been well 'received
as a non-threatening organizationa tool. Special col-
lections of Indian materials have b en added,to and
fully catalogue to facilitate.resea Ch access. A de-
posit collectiolt-was established at tsillie, a nearby
mountain' community with .a new school. In the last quarter,
high interest-easy reading materials w re'brdered from the
Reading IS Fundamental Organization'for the mobile learning

and functioned in this capacity.' Althoughsit was felt
that this school board would be unable to provide in-
tensive input into the Library Project, it was believed
that this was better than no input at all. Adminis-
tratively the library was placed under the School Di-
rector and library personnel reported directly to her.
Also, the media center responsibility was transferred
to the library,to that the library and media center
could function together effectively as a unit.

New library staff was hired 'for Rough Rock for
Phase III. Arthur Dunkelman, a professional media
producer, and Linda Dunkelman, a former teacher In the
Rough Rock School, were hired as the,staff for the
Rough Rock Library. Due to the faCt that neither staff
member was trained in library services, in-service
training was stressed at the Rough Rock site during 1

Phase III. Three major training sessions were atten-.
ded: Arizona State Library Conference on Library AdT.
ministration, October 1973; University of Arizona '

Institute on Indian Librarianship, 1974; and a i-
lingual Educatio'n Workshop held in Albuquerque in
April of 1974.. Each,of these instituteSicontributed
subdtentially to staff effectiveness, The.development
of facilities and equipmerit were ,restriCted by the
Office of Education directive not to spend money on
these items. Nonetheless, some supply money was used
to improve the compatibility of various".systems and
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center and recreational collections in the dormitories.
Most funds for additional materials came from small, LSCA
and ESEA grants. The basic thrust for outreach services
and service components at the Rough Rock site was to beg=
ularize and improve library services for the school.
This emphasis wap stressed regularly by the school board.
One of the first duties Of the staff was tolorganize and
conduct an orientation for school staff in August, 1973'.
In this orientation, the staff was instructed on how to
use the library, how to obtain print and nonprint materials
for claesroom use, and how to make use of reading periods,
story hours, puppet shows, and other services offered by
the library. As-a result of this orientation and regular
follow-4, Rough Rockestudents received ClassrooM materials
regularly and made use of the library collection and ser--
vic' s as an organized part of their total curriculum for
the first time in the school's history.

;Mucb improved services were available o Rough Rock
staff and students. Films, books, and other materials
used in cla'ssrooms were closely coordinated with teaching)
plans. Each class-spent an hour pr more during the week'
in the library in supervised useitthich includedvideo
programs, story hours, films, puppet shows,, and other
programmed activities. Time .was. also made available and
used for informal learning-, by students. 'An interest cen-
ter was es'tablished and a.grpat deal of interest was
generated in its regularly changing di-splays'and'materials.
Both 'students and staff came to regard the library q.s some-

,.thing more than a collection of bOoks or,a place'to dump
, unruly 'students.

'Video and audio programming held a high priority
in the Rough Rock program. Over pp hours of video taping,
most of it in Navajo, vas produced. Subjects ranged from ,

,puppet shows and a modern adaptation of the Changing Woman,
to range]iandmanagement and the .economics%of Navajo arts
and crafts. Audio prOgramming also underwent similar de-
velopment. lost materials afe narrated in Navajo. These
,tapes are. heavily used in the classroom and to a lesser
extent by the community at ROugh Rock. They grealso
being made available on a limited basis to bther schabls
and organizations serving Navajo

people.. Community orien-
ted public servicds and outreach effortsreceived less
s aff effort than those for the school. Nonetheless,
som major contributions were made. ,,The community, has
alwa s accepted visual materials readily. Thus, the
Libra y Project launched a film, night as a'regular Sunday,

e

62

59

6"



evening event. In addition to an entertainmentgfeature,
an educational film or a video program was also offered..
The result has been improved public relations and interest
in the school and the Library Project. Recreational col-
lections were established in the spring of 1974 in the
dormitories. In late June,'1974,l'a mobile learning center
began operations. A donated van was stocked with print
and nonprint materials and equipment and circulated during
the summer in the community. Library staff participated
in the planning and operation of thecenter.

p.
2.35 Evaluation

1 Evaluations were made of each site at the conclusion
.oT Phase 113. Meredith Bloss evaluated the Akwesasne
site. Standing Rock was evaluated by Jack Barden and
Rawl? Rock was evaluated by John Gray.

;'

2.4 Phase IV - Continued Operation and Evaluation
4,

, ..

\ .Phase IV was initially- perceived to Se the_Evap,t on
aie Which would evaluate the operations of .the three'. -r

d onstration centers at St. Regis Akwesasne Reservation
\ih ew York, the Standing Rock Sioux Reservation in North
and South'Daktta, and the Rough Rock Navajo Community in
Ariza a.' The scope of this evaluation phase was to be
inten ive and pervasive. It became apparent, however, to
projec personnel that the operational component; Phase

-III, d d not allow for the sufficient operational experi-
ence to be gained to be-of any benefit in a full scale,
evaluation effort. Due to thi factor and the fact that
the Lib ary Project sites would be unable to continue
operati np. independently of Lib ary ProjeCt support, it
was deeded to develop a proposal for Phase IV that would
contain both operational aspects and a significantly re -`
duced e aluatibn effort. Ultimately, the .proposal for
Phase IV, "Evaluation, Continued Operation of Demonstration
Centers and Technical Assistance", was written, approved
by the Library Project Policy Committee, submitted, and
funded; This phase had seven operational objectives. They
were:

Objective I: A comprehensive evaluation will be con-
ducted to assess the effectiveness of demonstration centers
in meeting local informational needs.

Rationale: .The NIEA Library Project is entering
the fourth and final year of. funding. The fourth phase
is,to thoroughly evaluate the project, while at the same
time maintain the librarY operations at each of the three
demonstration sited.

'6 3
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Objective II: Using data compiled during the Li-
brary Project, and other related programs, the Library
Project staff will, develop a plan for a national program
for Indian library, ,and information services to serve both:
on res,ryationpan9/off reservation communities.

. Rationale: A large aldount of data has ben generated
by the NIEA.Library Project botil in terms of *hat the Pro-

.

ject has accomplished and in terms of recommendations.
Thismaterial will be madd available to the U. S. Office
of Education, the Bureau of Indian Affairs (BIA), -the
National Commission on'tibraries.and Information Science,
Indian tribes and In organizationsorganizations throughout the
country for the purpolids of planning library programs:for
.Indian people.

Objective III: The NIEA Library Project staff will
active157.disseminate information based on project experi-
ence on various Models for library service, methodology
of determining local information needs, on-site planning,c'
implementation, financing, and operation'of a library anti
information system in an Indian community.

10

Rationale: Detailed information about experiences in
the NIEA Library Project will be widely distributed. Sug-
gestions will be formulated regdrding specific aspects of
the Library Project staff's experiences. This,information
will guide other Indian communities in establishing library
and information services, and will enable others to uti-
lize the information and experience gained by the NIEA
Project.

-011ective IV: The Library Project staff will initiate
appropriate funding plans and will assist the respective
sites in securing long range funding for the demonstration

\centers.

Rationale: At the conclusion of the NIELibrary
Project funding date of June 30, 1975, the three demon-'
stration centers will be without a source og -secure and
adequate funding for their operations. NIEA will as-

,-*sist the sites to gain long rang; funding through: lY ,,

encotlragement for the site advis ry board to gain funding
through state fundS. The NIEA is providing information
to the Mohawks who in turn are assisting in the drafting
of pertinent legislation in New York State, to make Indian
tribes eligible for state library fundS. As of now, they
are not eligible. 2) efforts are also bel.ng made to phase

.
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into permane t funding by the Bureau ,of Indian Affairs,
and the TribA Council at the Standing Rock site. At
Rough Rock, a 1 jibrary efforts are being written,into
the regular sc ool contract, funded on an annual basis
by the,Bureau f Indian Affairs.

Obj ctive
pursu'tiof objet';,
Libr Project
tan e technica
ang li. ary cente

)

The Library Project staff will continue
ives in Phases II"and III of the NIEA
ich,call for the provision of assis-
library areas, program administration,
operation to the demonistration

tronale: T on-site demonstration center staffs
are sill ,in,need o'c. technical assistance. , The NIEA
Central Office Libra,y Projeci1 staff will continue to
provide this managemnt assistancee until project compleL
tion on June 30, 1975

Objective VI: Th Library Project staff will com-
plete the transfer of ibrary program management to the
on-site library programstaff and advisory boards to
facilitate complete loc=rl control.

Rationale: Local c
of self-determination rem
people. An essential obj
tions is to slowly phase
tofore administered by ext
The NIEA Library Project re
facilitate lOcal program co
fourth and final project pha-,.

trol of programs As one facet
ins'a'constant goal of Indian
ctive of tribes and organiza-
to program management here-.
rnal institutions or officials.
ognizee this concern and will
trol and management over'the
e.

Objective VII: The Lib -ry Project will >extend, the
eXperience and technical assi'ctance abilities of the
National Indian Education Assciation Library Project
staff to additional states thriugh, concentrated planning
and outreach efforts contingen upon supplemental funding.

Rationale: .The NIEA Libra y Project Staff has ac-
cumulated extensive experience a the area of library,
services for Indian people. Num rous requests to NIEA
shave been made for, assistance in reating library'ser-
vice in'other arias. It is the i tention of NIEA to,
expand,the efforts of 'the liprary staff to provide.as-
sistance to Indian people in three additional states.

A
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2.41 Central Office

Only one significant change was made in the adminis-
trative pattern of the NIEA Library Project. Theyamount'
of input to be given to the sites by Central Office per-
sonnel was reduced. The Central Office staff were assigned
'responsibilities in addition to site operations,and the

ohs

number.of staff was reduced. Site staffs and boards were
expected to make'more 'decisions locall and operate more
independently. The form of the relati hip between,the
Centr 1 Office and the sites remained the same. An opera-
tion plan was developed-with increased input from the

d42loc 1 site personnel. This Operational plan was presented
to the local board for approval along with asub-contract
which in each case gave the sites administrative and opera-
tional control of operations at their site. These sub-
contracts were approved by the local sites, the NIEA Li
brary Project Policy Board and the U. S. Office of Edua-.

tion.

Substantial changes were made'in Central Office er-'
sonnel during Phase IV. Lee Antell, Project Direct

5resigned effective September 4, 1974 to accept la pos tion.
in the Office of Indian Education in Washington; D. Hp
is presently Acting Program Officerof Part A of th
Indian Education Act. After discussion with the stiff and
the Library Project Policy Board, it was decided to seek-
a.qualified Indian person to serve the remaining se. en:
months as the Project Director. Charles Townley -s rved
as Acting Director during the,:interim. As it happ ned, no
qualified Indian'person made application fol, the p sition
of Project Director. Therefore; the Library Project Policy
Board'in November of 1974 abolished the budget lin "item
for the position of Project Director and named Cha les
Townley to serve as Project Director for theremai ing
period of the Project. Edison G.. Ward was hired tc fill
the newly created position of Technical Assistance Special-
ist on August,5, 1974.. Initially it was'anticipat d'that
his job would entail providing technical assistant and
participating in the management of site operations. 'Due
to the shortage created by Mr. Antell's resignation; however,
Mr. Ward was assigned to servein the area of develOpment
of state plans, dissemination, "and assisting in proV,iding
technical assistance to the sites.

1

A .broad scale dissemination effort as undertaken
during Phase IV. The public relation's effort.to the library.
and Indian presses continued without abatement. Regular
news releases'were iAued by the NIEA Library Project office
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dealing with news-worthy developments in the Indian .°

Iibiery world. Requests for information on American
Indian iiiray service,were answered on a demand basis.,
A significant increase in 'the number of inquiries on
'American Indian library service ,was noted during Phase,
IV. Library Project continued in the 'belief that-the
dissemination of information relevant to American Indian
library service:needs to the general public was a rte-
sponeibility of,the Project and as such_the,staff tried
to meet the requests of those asking fQr services.. More
than 800 reqtaists far information were received during
the year. A "Chdckrist of Publications".was prepared and
is now beingtused to answer routine requests for infor-
dation. (See Appendix 10.) The NIEA Library Project also
presented a program on the Project at the 1974 Annual
Conference of the American Library Association. This
created a number.of additional requests for information
and assistance.

Twrelve titles composing the Indian Library Service
Guides were published'Lkdhe spring of 197.5. These
guides marked the first

I
tempt to publish significant

expertise existent'in American Indian library service.
The 'response these guides has been enthusiastic and
broad4 A list o. them is attached,in Appendix 10, These
guides' are also aim able from 4pic. A sound filmstrip
was also produced 1)5\7 e NIEA Library 'Project late in
June of, 1975. This fil trip,is.designed to encourage
the support of American Indian library service nation-
wide .and to encourage 'individual tribal councils and
Indian organizations as well as librarians to initiate
American Indian library service.

\All sites, signed contracts with the NIEA Library
Pro5ect-for Phase IV. In doing so they assumed local
contro], for site operations. It is also clear to pro-
ject staff'ihat each site developed much more local-

' initiative -during Phase IV. At Akwesasne the Board be-
gan to bear the fruit of their management training. They
contracted bookkeeping services to a lOcal accounting
firm thus assuring ifiscal responsibility. They also de-
ve*oped a personnel manual. These actions confirm,our

; opinion that the Akwesasne boand is now in a self-
initiating and self-sustaining mode...of operation.. The
Standing Ro k site was administratively reorganized

.durirg the rst quarter of Phase IV. Standing Rock
'Oommu ity Co ege Board accepted responsibility for the
Fo t ates Library as well as the overall coordination

?ø. all resenvation library activities. The school boards
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of Cannonball, Bullhead, and Little Eagle. have accepted
their responsibility for their local school-community
library branches. Decentralization wet dqpe at the ,

suggestion of the Tribal Council-in order to.improve,
human relations and to increase local input.

.

The addition of new.'Nevajo personnel a-Naugh Itocls,
,

caus'ed-a great increase in prospects for sound local
control at Rough Rpck. As a Navajo, Tom Willetto fotnd
it posgibie to work as a part of the community in de-

,

veloping.support.- BOO the sC461 board and the Parents .

Advisory Committee provided dir ct itiput to and control
of operaiions this year. This indicates. demonstrable a

willingness to, provide policy gUidance and community ,

\
support. , ,

.

\
One cif the mo re, time corisutineactivities of the .

Library Pr'oj'ect during Phase IV was the preparation and
active support of several funding proposals. Proposals : .

<were written for:
Ala/,,

v'Ir
Standing Rocks- on e training and one demonstration

proposal under Title II-B of the Higher. Education Act'to
implement satellite learning clentars.at Standing Rock
Sioux Reservation and to trainten 'Standing Rock Sioux.. , .'residents as library' aides. s 9 s '

Wisconsin - a proposal under Title IT-4 CTraining5
.

, .q

of the Higher Education Act to train 20 Wisconin Indian
residents As library aides. f

Rough Rock - one proposal undet the Indian,EdUCation.
Act to provide library services to the RoughRock School
and none propOsal under Title Il -B (Research and Demon-
stration) of! the Higher Education AZ-17-to implemenI a .video
center at Rough Rock.

University of South/Dakota - a p oposal under Titlq
II-B (Training) ,oF the Higher rdlicatio Act to train ter'
professional libkarians 'at-the Univerei y of South Dakota.

NIEA - one proposal under Title'lI- (Research and
Demonstration) of the Higher Education Act to implement
a techiical assistance center at NIEA.

`In addition; the Akwesasne Library Culture Center
prepared an LSCA proposal and a proposal under TitleII-B
(Research and DemonstratIon) of the _Higher Education.Act
to i*plement ilpprove'd services in its library operation.

O
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One of..the most rewarding efforts of the/Library
Proiett during Phase IV was the 'development of state

Thefor Indian library service in Wisconsin and Wyoming.
The excellent cooperation given by the Wisc6nsin Division
for Library Services' and the Great Lakes Intertribal
Courioil resulted in a very featible and most useful plan.
This plan has been accepted by the Great Lakes Inter
tribal Council and the Wisconsin Department i6f Public
Instruction as a policy document for implement'ation. The
plan itself consists of four pants: (1) a demographio
analysis of Wisconsin Indian populations and library re-
sourcfs; (2) a set .of goals for Indian libraries in the
State of Wisconsin; (3) an action plan for iMpl-gmehtation
of library services state-wide; and (4) suggestions for
local implementation. This plan can well serve as` a model
for future development of state and Indian cooperation
nationwide. A copy Of the Statewide Plan for the Developc
ment of Indian Library Services is attached tothis report
as Appendix 11. *

The Wyoming-P11 was based on the informational needs
'assessment of the'Wind River Reservation. Its organiza-
tion goal and objectives are basically the same as the
Wisconsin. State Plan. Bo-411 state plans offer great po
tential for future developMent and will 9erve as -one of
the components iri Project ILSTAC of theNational Indian
Education Association.

.;,. Appendices 12 and 13 of this report. Contain.. the NIEA
input ;to and the report and recommendations of the
Natioial Commission on 'Libraries and Information Science
on Indian library service. This report is an excellent
summary of views and 'action plans for a national program
on Indian libraries. It would be superfluouskor the
Library Project to write a separate.national ppogram..
Therefore, this report has been adopted by the Library.
Project as our national program for Indian libraries.
The NIEA Library Project staff does not feel guilty of,
doing this as project staff, and members of NIEA contri-
buted signific ntly to the development of the NCLES
document.'

.2.Q Akwe sne

Akwesasn started the year off by°winning the 1974
`Asa Wynkoop Award of the New York Library Assooiation.
This'annual award is presented to the small public library
.which, in the opinion of NYLA, has done the best job of
providing imaginative anot worthwhile library and infor-
mation service in the locl community. This away
nifies the qualj,ty of commitment and service for library

".service in the Akwedaine community.

o.
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No significant changes were made in the organiation
and administration of the library site at Akwesasne. A
change in officers did occur when new elections were held
during the month of April, 1975. The Board continues to
operate in a self-sustaining-and self-perpetuating,mode
ma4gwvirtually all decisionstitself. Two library staff'
memberregned over the pe11bd of the year. Both, hOw-
ver, were',eplaced'and their replacements' appear to be

as 1 trained and motivated as the original staff. 'Ad-
ditional temporary personnel was recruited to assist in
the implementation 'of the LSCA projects. Facilities and
equipbent were upgraded to some extent using funds obtained
from outside sources. Additional equipment for the use of
nonprint media was obtained., Also, additional display
equipment has been obtained for the culture center. Es-
sentially the operations at Akwesasne in terms of facilities
and equipment is a story of,, more and better.

Collection development continues at a rapid pace.
The Collection Pblicy,developed.in Phase II is still
serving as the basic guide for selection. An LSCA grant
has made available additional materials, particularly in
the adult nonfiction, Children's, and audio-visual areas.
"Weeding continues to be a part of the collection develop-
ment program as the amount of spa e on the shelves is very
limited.

A'4umBer of slide programs were developed by the
museum specialistduring Phase IV. These include slide
programs on the library culture center itself, and on
various aspects of Mohawk culture and life. These col-
lectIond'are used regularly for orientation and teaching
purposes in the Center,

3 e

Outreach straegies.and progpam components remain
basically the same. Due to the increased collection de-
velopmtnt, the deposit boxes were, allbwed to fall into
disrepair. In June 1975, the staff, made a commitment
to improve the quality'of the deposit collections. A
bookmobile has been used on a regular basis throughout
Phase IV to serve the Canadian side of the reserve. A
summer prograM will be used to deliver,materials to out-

,

of-school youth on both sides, of the reservation during
' the summer. The evening program to bring community resi-.

40. dents to the library by blis was,strengthened radically
'during Phase IV. .Residents are now ,bussed ip on a nightly
basis and often times the library, designed to hold 42
people, ie asked to accommodate 60. Due to the high'eve-
ning demand, staff hours were;changed so that 'two library
staff members could be on duty each evening.

70.
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The museum program was also iiproved through the
receipt of a National'Endowment for the Arts grant. This
grant has allowed the museum to double its collections
And to provide four evening classes including one for
Mohawk literacy. This innovative program was designed
to allow those fluent in oral Mohawk to become proficient
in reading and, writing the language. It has been readily
accepted on the reservatiWand'iplaaes in the class
are in high demand. In summary it can be said that the
vervices offered at Akwesasne have reached maturity. Each
one appears to be well designed, well implemented, well
run, and successful. Additional development waits in new
areas.

The Akwes,isne Library_ Culture Center.has operated
with virtual autonomy during Phase IV, The input of
the Central Office staff was exclusively in an advisory
level. The staff wrote its own proposals, settled its
own personnel squabbles, and acted with responsibility
in all administratiVe respects.

A significant political problem did emerge at
Ak esasne during Phase IV. The Library Project became.;
volved in factionalism between "progressives" and

'traditionalists". The evaluation team was asked to
investigate this matter., Their analysis and recommen-
dations represent the Library Project's findings in the

,matter. The apa/ysis and recommendations are found in
the Evaluation Report and are included in part in the
chapters on Results and Recommendations.found later in
this repOrt.

Funding is most. promising at Akwesasne. The New
York State Library has been most gdnerouv in awarding
Library Service and Construction Act funds for continued
library development. The Canadian Government has supplied
funding in varying amounts to support the library. Local
foundations hofve,been approached and haveprovided funding,

.particularly for the Museum.

The most imaginative funding package developed at.
- Akwesasne is state 'support of Indian libraries per se. In
this particular act the stateprovides support based on
population and land., area for 'the Akwesasne Library., It
marks the _first time that any governmental agency in the
United States has recOgni,zed the responsibility RT.-pro-
viding library serVices to Indians living on reservations.
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2.43 Standing Rock
.

Significant organizational and administrative changeswere made at the Standing, Rock site during Phase IV. Dueto the lackof success of the centralized library systemwith'one coordinator, itvas decided to opt for a federated
organization to increase local input and accountability:A coordinator was named to provide training and suggest
improvements in existing programs. It was intended thatthe coordinator would facilitate operations in terms of
financial arrangements and arranging fOr services-andtraining. Local personnel and program decisions were in-tended to be made on a local level. Site staff were made
responsible to the local principal or director and board.The Standing Rock Community College was made the boardfor the Fort Yates Library as well as being responsiblefor joint program development and policy matters. To
facilitate operations, separate budgets were preparedfor each of the libraries. Local librarian were en-couraged to use their.budgets as they saw fit to better.
implement their local programs. Letters were sent, to

\ each principal and board stating that they were now re-'sponsitle for the operation of the local library. CentralOffice staff requested that job descriptions be drawn assoon as possible for each local employee. Unfortunately,the job descriptions were not written and the local com-munities, after recwesting local control, were Often un-willing to use it. Thus it seems that a federated systemenjoys no more success at Standing Rock than a centralized,system

No significant changes were made in faCilities orequipment. Funds for collection development were ,severelylimited during Phase IV. The only 'significant improvementin the collection was the purchase of community collegematerials and the implementation of a relatively success-ful book donation system where other libraries have sent. their better duplicates to StandingRock Community College.

No significant changes were made in special collec-
tions and materials. The tribal archives and the videotape collection remain the basis of special collections inthe Standing Rock Tribal Libraries. About 20 hours of newvideo tape were created for the Little Eagle video unitand also additional materials were added,. by the tribe totke tribal'archives.
IF 0

OutreaCh strategies and service programs continuedin much the same format as in Phase4II. A summer program
was very effective at Cannonball and in Fort Yates,: Both
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sites ran reading programs, puppet shows and story hoUrs
for the children. The-communities had access/to a, weekly
film night that Was enthusiastically received As a part
of the summer program NYC workers and tribal ork experi-
ence program employees at Cannonbalr:andFor Yates made
home visits to encourage library use and to distribute the
services directory, Hou Kola!!!: Director 4f Services on
the Standingock Sioux Reservation. In the other com-
hlunities at Standing Rock the Directory was Distributed °
by.local staff and health aides.' This guid- has been most
enthusiastically' received. Everyone k.tha ful to get it
and is using it heavily. *

At annoriball, the library moved into new library
facility. This facili-py is' in the middle f a new open
classroom school. Its location has prOve excellent for
student use and'has akso not created prob ems for evening
;use by adults and older students.

,ALLocal autonomy deVeloped at Starldin Rock during Phase
IVIrThe Standing Rock .Commulkity Colleg Board has func-
oned well as a library policy board f r the site and for

Fo Yates. there Yeas been failure on the part of thee
loca scho boards to give significa time to the li-
brar to alyze its problems and mak input for improve-
ments.

Funding remains a.continuing pr blem at Standing Rock.
Proposals were prepared and submitt d for Office of Educa-
tion HEA-II-B support. When this support was not forth-
coming, the Tribal Council authorized the use of $25,000.00
in revenue sharing fupds to sustain Standing Rock.TribaI
Library operations for four.months. Beyond this period
it will be necessary to gain founeation support for con-
tinued operations. Both the Standing Rock staff and the
Central Office staff spent a considerable amount of time
duriftg the final quarter working. on outside funding. At
this time it is uncertain as to hether any additional
funding can be generated. Once gain this ,points out the
root of the problem with America' Indian library service.
Regardless of all good intention' and local self-determina-
tion that can be developed, no crnsistent and continuing
funding sour e exists for Americ n Indian library service.
Until such fu ding is developed, sustained programs are
problematic

2.44 Rough_ Rock.

The organization andadmin
Library Protect site atoRoug 'R
during Phase IV. The" School no
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Advisory Committee to serve as a library advisory com
mittee. This structure has apparently been successful
in that the librarian feels that he has received a great
deal of additional input throdgh the,u6e ofthe Parent
Advisory Committee. Also, since this committee has a
reduced function in file total operation of the school,
it is able to provide the kind of input needed for com-
munity development. A significant,factor in additional
community input is that the librarian is a Navajo, per-
son. AlthOugh.fite does not come.fron the local community
and hence is not ac9epted total by that community, the
fact that he is N'av'ajo and speaks Navajo does encourage
development of significant community iliput.. The adminis-
trative structure was also ch4nged signifieantly this ,year. Although the primary principal pays the, librarian's
salary, the school administrator made the policy deci-
sion to shift the responsibility for the library program

.directly under her. She also made"the librarian,a mem-
ber of her key staff, which makes* policy decisionsin
many areas of school operations,

%4 Staff turnover was present at Rough Rock during ,
Phase IV.. A new librarian, Tom Willetto, hietto, was red to.

serve as Librarian. His.hiring was a 'function of input
bofh from-the school boa'r'd and the NIEA Central Office.
staff. ik new'aide was'al6o hired. Both the aide and
the-librarian have'been able to participate in several
in-service.training activities.

0

There wee no signifi. cant changes ln ,tacilitieA or
equipment for Phase IV. Equipment has bee kept in a
reasonable state/Of repair given the. remote ess pf the
site: The operational plan for Rough Rock i Phaij IV
called for a.reduced emphakisopn the library collections
and an increased emphasis on the developm et of 'honprinl
materials-in the Navajo language. The' at/eMpt was to de-
velop a more community applicable collection within the
library'and learning center Eor community use. Copse-

714

Wently, there has, been a reduced,,.eff t to improve thecollection ,of .print materials,aTad'an ncreased commit- .

,Q, 'ment to a development of local nonprint materiali.
.

' % .),-
v

Outreach strategies and service 'programs have been
improved, in quality this year. One new service, outreach a

% center was ,stocked with Reading ,

strategy wasplemented during the summer of' 1974, A,
mobile learning.

materials as well as 'audio-visuals equipment.
It toured the hOgan"camps in the community to provide
summer reading materials as well as basic information in

74
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thp Navajo language for adults. Due to a lack of per-,

sonnel and outside funding, the implementation of the '

mobile learning center was less comprehensive than planned.
If sufficient funds were to be made available, this ap-
proech.does offer some opportunity for success, especially
in reaching adults. At the present time, however, it must
be considered that the mobile learning center does not
significantly contribute(t2 the program at Rough Rock.
Other programs continued much as before as described in
the. Phase III section on outreach strategies.

The impact of the Navajo speaking librarian and an ,

increased recognition, on the part of the School Board
that the end of the Library project was near,contributed
to the development of increased local autonomy at Rough
.Rock. The staff epared several local proposals, and
no distinct proerTi s appeared in local administration:

Funding is as mu,ch, a, problem at 'Rough Rock
at Standing Rock, Althougl1 proposa1S were pr
both Title IV and HEA-II-B,In Other received
this point it is likely that the hool,will
use its normal operating revenues fo ,y s
after, the completion of the NIEA Librar tProjec
also likely that emphasis oh serving the 'comm
decline.

a it
d foxl

ing. At
forced to

es vices
t. It is
ity will

2.45 -Evaluation

A reduced evaluation componen was included in'the
P ase IV proposal. This compone called for implementa-
't on of a process and product evaluation for the'NIEA Li-
b ary Project. Following the cons,14'airits as 49vribed in
the proposal, the. Project Director and the Library Project

,

Policy Board selected three members for the evaluation team:
frTony Genie, Choctaw, Ph.D. candidate in Educational Adminis-
tration, University of Minnesota; Lotsee Smith, Comanche,
Assistant Professor of Library Sciende, University of New
Mexico", Albuquerque, New Mexico and Director of an OE "

sponsored Indian Library,Training Institute; and Cheryl
Metoyer, Cherokee, Ph.D. candidate in Library,Science,
University of Indiana. It was felt tliet.this team contained
the necessary skills in administration, library science, and
evaluation to conduct a successful process and product evalu-
ation of the NIEA Library Project.

0

*b..Vernon Hendrix and the Project Dildrctor developed
an evaluation outline in October of 1974:_Plis documet
was presented to the evaluation team at e meeting-held on
November 2, 1974. At this4fleeting the evaluators went over
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the evaluation outline and made changes aswell as '

:,recommending that dertain data be secured before the
-sualuation was made.. These comments from the evaluat
tors.were incorporated "into, the evaluatibn outline.
This outline was then presented tothe Library Project

,

Board and the si±e directors at .gie NIEA Annual Confer-
ence , November 14-18,,1$74. Suggestions from both groups
were collected and were incorporated into tie final' draft
of the Devaluation outline.. This draft evaluation outline
was'forwavded to the Office of Education an in' due course
was approx4d.

The e, valuation itself took place between May 14'and
24, 1975. "The-evaluators visited the site at Rough Rock,
Standing Rock, and Akwesasne. They also hi:Ad theoppor-
tunitylfor a brief interview with centnal Office7tafg in4 Minneapolis. The evalua,tors used the evaluation outline
as the basis of developing ques-ft'ons to ask each library
staff member . They/also met With community members and.
board members where.potible. On completion of the eval -.
uation itself .the ealuators met for four days in Minneapolis,Minnes6ta and prepared their evaluation report. This reporthas been submitted 'separately to the Office of Education.

t.



chapter III - Results

The results and findings of the NIEA Library Project
are shown in the paragraphs below., Under each major sub-
section, whidh relates to an overall objective of the NIEA
Library Project, the results and findings are treated' as r,

they apilkly to the Central Office, Akwesasne, Standing Rock;
apd;Rough Rock. A summary paragraph,at the end ok each
section will draw together the experience that appears to
be, relevant to all the sites, or which is important for
future projects in American Indian library-service to con-
sider.

$.1 Selection of Sites

The Library Project Policy Board was responsible for
the selection of threes demonstration sites during Phase I.
The summary of this selection process is found in Section

.2.11 above. Three sites were' selected: The.St. Regis
Mohawk Reservation in New York; the Standing Rock Sibux
Reservation in North and South Dakota; and4the Rough, Rock
Navajo Community in Arizona. All sites met the criteria.
listed in the Phase 2 proposal. As a groUp, they repre-
sent fairly typic;41.points in the broad matrix of American
Indian communities. Rough Rock is small, remote, and very
traditional. It is also the home of the first Indian con-
trolled school in modern times. Standing Rock is an ex-
ample of a large reservation with a moderately acculturated
population facing the problems of social and financial direc-
tion. Akwesasne is a moderately sized reservation with a
diverse population ranging from traditional to progressive.
It is doubtful if a better mix of reservation communities
could have been develdped for demonstration purposes.

Experience in worIcing with these sites indicates that
two additiona social and political criteria would have
been helpful n the selection proces6. More attention and
time should ave been given to the community to decide if
they want rary and information services. Discussion is
an old Indian custom and future projects should make time
to insure that community consensus is attained before li-
brary and information service is initiated. The lack of
strong consensus delayed development to some degree on all
sites, and became a political issue'between progressive
and traditional factions at Akwesaspe,

O
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A second criteria stating that tribal government
commit itself to ctively.par-Eicipate in the develop-,
ment of the manag ment of the library services program

.vwould have,been h 1pful. If this had been stressed mare
at the outset of t e Project many of the administrative
problems, particul rly those of board development, com-
munity input,"and eer pressure, could have been avoided
or dealt with more directly.

3.2 Assessment of Informational Needs

The informational needs assessment was carried out
by a contract with the Bureau of Field Studies of the
University of Minnesota. It is descO.bed in Sections
2.12, 2.4; and 2.14 above. The validity of the infor-
mational needs assessment instruments is unquestioned.
They were developed' by Indi4n educators with broad ex-
perience in American Indian communities. Further, they
were field tested and approved by the communities in
which they were ,used.- The primary and secondary samples,
which were admiriistered to all school students on each
reservation,re also valid. The sampling technique with
the teachers appears to be valid as well.

Specific criticisms of, the samples used in the infor-
mational needs assessmen%can be made. At Akwesasne same
adult residents on the Am rican side were not included in
the random sample, which questions,the validity and re-.

duces the reliability of the adult surveyat Akwesakie.
Also the fact that the Rough Rock community adult sample
was sb small and appeared -CO consist primarily of persons
related to the school, reduces the reliability of that
portion of the needs assessment as well. Above all, more
time should be permitted in future projects to allow the
local community to make input to the survey design. While
the general model developed by the University of-Minnesota
is eXcellent, modification to meet local requirements would
have increased its applicability and acceptability in, the
communities surveyed. It is recognized, that the time,con-
straints)on the Phase I contractor due to late funding
eliminated any real possibility of allowing significant

-local input. In this author's mind, there is also'some
question as to the limited nature of infqrmational needs
addressed in the survey. Emphasis was primarily on sur-
vival information and many kinds of information offered
ih libraraes were, omitted. For example, no-questions were
asked regarding the interest of Indian people in recreational
reading. The model "Designs for-Library Services" are limited
in their- appiicability. Due to the,,, fact that Phase I of the
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Project was not funded until October, the designs were
done in great haste at the end of Phase I. Further, no
budget constraints were put on the people who developed
the designs. Consequently, their application 'ddring
Phase II was limited.

Despite these technical problems, the informational
needs assessment, the inventories,, and the designs assis-
ted the staff by providing detailed information on infor-
mational needs, present capacities, and outreach strategies
that could be used during the operational phases of the
project. With proper control and sufficient time this
process appears to be an essential first step in developing
Indian library service.in any community.

3t3 Organization and Administration

The organizational and administ;frative structure is
described in Chapter II as it applies td the Central
Office and the sites. This section deals with,the results
of the organization and administration. In-the Central
Office, the Library Project Policy Board provided effec-
tive input into Library Project operations. They were,
particularly effective in dealing wi political issues,

'

site selection, and proposal review. They hgv-ohNnothow-
ever, been able to make significnt input into the p?rog-
rammatic aspects of the Library- Project due to time con-
straints, changing membership and responsibility for all
other NIEA programs. If in the future, a similar project
is developed'by,anational or'anization, it wotild be worth-
while to consider establish' a separate board with con-
tinuity throughOut the proje 's life-span and responsible
Only for the oper\ations of that project.

14. ' .

Central Offi e personnel were organized in a normal
ink authority st ucture. This arrangement was adequate
Or the purposes of the LibrAry Project. The primary pro-

blem.-1 en;tal Of-ice.staff" was consistently that, of com-
munications. The act that the Central Office was rImote-
from all the sites made it difficult to communicate, ini-
tiate new programs, and receiVe feedback from the community.
The effectiveness of, technical assistance was dissipated
by the fact that it took a day to reach ead4-site and a
day to return. While,the concept,of a nationwide project
was an excellent one for the initial demonstration program
in American Indian libreiry service, it would be worthwhile
'to encourage future pivjects to limit their geograbhical
area served. This wou14.effectively reduce -cost in terms
of travel time and administrative staff.
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At Akwesasne the organization and administration were
strong throughout the project. The Board of Directors of'
the Library- Culture Center was committed at the outset an4
developed their, ,abilities dramatically throughout,th-e Pro-
jerk. Their commitment to provide library service/at \

ril

Akwesasne has remained. The library nd museum staff at
Akwesasne is under the direction of a Directorsand operates
in a typical line organization pattern. There has been
some confusion among the administrators of the several
grants in the Library- Culture. Center: library, museum, and
Right To Read. As each area has been fuhded, it has been

'-typical for the'perscn in charge of that area to refuse to
report to anyone but'the Board. This creates problems for
the Board in that it has several eople.reporting to it.
With the exception of this, One.sm 11, problem, the internal 6

organization and administration o the Library Project at
Akwesasne has been excellealz. We do, iowever, hesitate
to recommend this as the model for all other American In- '

dian library service. This is due to the fact that com-
munity conditions and psychological make-up of each Indian
community is different..

One extremely difficult problem did surface at
kwesasne -ip terms of the local organization and adminid=

--tration: factionalism.. The Library. Project entered the
situation without a full awareness Of the basis of fac-
tionalism at Akwesasne. It contracted to develop a li-
brary with the existing Board, which was representative
primarily of one faction. This lead to a difficult po-
litical situation, described in the Evaluation,-6-that still
remains to be solved. The basic key, however,is that a
thorough investigation of the politicl and social struc-
ture of the local reservation should be made before library
and informatioM service is initiated.

Three different organizational and administrative C,
structured have b'een tried at Standing Rockdurihg Phases
II, III and IV.' During PliaSe-II the reserVatiopwide
AdvisQfY Education crommittee wassresponsible_for Library
Vroject input taxed cOntrol. ,Due t6 a great many other re-
sponsibilities and very limited time constraints, insuf-
ficient input was derived to secure library functioning
and directioo. As a resul most of the informal adminis-
tration took place direbtly etween site staff and the
Central Office. During Phase I an independent library
board was established by the Trib 1 Council. Aithough, it
'worked hard and made a great dear of inp into the local

rs



administrative aspectS of the Library Project, it lacked
sufficient political clout to be able to intervene for the
St nding,Rock Librarror develop sufficient "support "in the
c un-ities. During-Phase.IV, the Libraity PrOject was un-,W
er the administrative.control of Standing Rock Community

. .College. This arrangement appears to be the Tost promising.
for the Standing Rock Reservation. The Eloard of Directors
of the Community College are concerned about the deve,hopment
of library and informationdl services across the reserVation.
In addition, their more limited role allows them to take .

time to work on library concerns. The fact that the Stan ing
:Rock Agmunity College also employs administrative persona 1
why assist the library in its day to day problems by, making

.

t , policy and administrative ipput is helpful:

The .administration and organization at Rough'Rock varied.,
to some degree between the three phasessof-the Library Pro-
ect. During Phase II, the School Boardappointed ari ad-
itiory committee. Interest in and attendance'at meetings
f'..thit committee, yowever, was limited and resulted, in no

Affeotivenput. The local librarfan was somewhat alienated
from the adults in the community and wasunable to develop )

an effective working relationship with this adVisory'com-
.

mittee. During Phase ILIA, the Scbodl Board it;elf made ,the
policy decisions for the Library Project. Dyle to its many
other concerns and iti very liMited time constraints, this
Boa ga Vas able to proVide effective policy decisions only.

\ It dEd not. provpe any community'input orhelp.in deVeloping
operatiohal component-6. , During Phase IV, the Parent Advisory
Committee of the elementary school was assigned th n-
sibility -of working with the Librail Project., ./,'1/2.n arrange

iiment was worked out whereby one day- Long library meeting fur
held on a quarterly basis and the Library had the right to,
bring,pp short questions of policy at the other meetingsIof
the Parent Advisory Committee. This arrangement appears to
be relatively satisfactory, in that the board members attend
the meetings because they are paid, at least one day per.,
quarter is spent ov planning operational components for the
library and effecfive policy'input.is made: The more limited
ro,l.e of the Parent Advisory Committee allows them to spend
more time on the Library Project Proper.

.

It is,,important to note that the administrative and
operational structure at Akwesane was established before
the NIEA Library Project came into that community.. Difficult
problems of admini,stration and organization had already been

a, answered by the Akwesaspe Library-Culture Center. In asddi-
tion, the board and the staff were cpnvinbed that they Tgante1
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the Library Project and th'utey.knew exactly what they were
going to do with itj fn-the.othep.two communities, 11.-.v
braries were essentially nonexistent before the implemen-.,
tation orthe Library Project. Therefore, it has been
necessary to deVelop orgaizational and administrative
strt}ctures. This has' been a learning experience onlooth
,sideo. While it iS,impossible to say that the organaz _

4;
tional and administrative structures,hfoun0,their
final form, a number of alter;Iatives hWe'been worked out,
community interest has been evolving, and there appears
to be a probablility of eostablishing some final structur
in the future, One .problem in this area that inhib
the development of.ofganization and administraiOql-iS the
lack of steady funding. Many Indian people °a) this point
in time are quite reluctant to participateAholeheartedly
in something that does. not have pontinuing support. Fun- \ding problems are discussed in Chapter, IV.

.

3.4 Dissemination
J

Two types of dissemination efforts were made:by:the
NIEA library Project, thgse from the Central Office and
those to residents on the sites. The Central Ofice d'
gemination effort, consisting of press releases a.ACI pu --.
11 ations, has been very successful.. In Phase IV alone,
ove 800 requests for Library Project publicatibns have
been received from libraries, tribal trib.al
educatilln leaders, as well as Indian an nOn-Iridlan in
dividuals. Some of" these have been accompanied with re-
quhsts for technical assistance. Where-feasible, these
requeSts have been answered. The goncept of monthly --'
ppess releases has also increased. the interests in In-
dian 'libraries in the. Indian and library communities.
The results of these dissemination efforts certainly
overcome contentions that Indians are not interested in
library and information services. ,

On site dissemination effopts have also been quite
'successful. The of a weekly neWsleAter and/aL%
radioAshow providing s rvival information has been most
effective at Akwesasne and StandingRock. oLibrary and
information service on, an Indian reservation should con-
tain some component for the,dissemination'of locally
created infgpmation to the community-at large. The pub.-
lication ppograms,at Akwesasne and Standing. Rock have
met with succesS. The concept of the services,guide at

anding Rock haS been most effdctive. Not only did it
encourage library use and intelligent inquiry 'into availa-
ble services by the residents, it also providedthe"frrbe

,

.
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with its first real insight of the:total. number and type
of programs being offerpd on:the Standing Rock Sioux
Reservation. The concept of a ", popular level bibliography
such as Mohawk Pe le: Past and Present; has had a more.
limited tdccess, Its.gpa/-was to encourage library use.
It'has attracted some nvw library users 15Y advertising an
area of high interest, Mohawk culture and life, but it may

had°ocost effective. Akwesasne has ha.more success with.
its publication entitled Akwesasne, which describes the
services available from tiTeIiIT-Ty-Culture Center, the
Tribal Council, and others. (See Appendix 10).

3.5 Recruitment and Training

Staff at the .4.kwe'seAlrel,, site' has been steady and com-
petent. The Board has exercied"excellent judgement in
personnel selection. A qdllege-level LMTA-program,has been
sue re'ssfully implemented for the staff. They have also
taken,a great deal of interest in workshops and other in-

- service training. In short, he staff at Akwesaspe is well
trained and capable%

PerSonnel turnover has een a problem at Standing Rock
as has the difficulty of obt ining qualified trainers and
arranging training sessions.; Very few librrians live it
North Dakota. In order to attack this problem, the Library'
Project did prepare and the/Office of Education did a,uthorize
funding fora year-long...training program whi liW'Ortuldprovide
the library training required'-for an LMTA ce n-
fortunately, the local college, Witmarck Jun or College. , re-
fused to accept the ,grant. Thereforethe staff remains
some extent untrained. D4ring,Phase IV, it was noted-'t_at,
the staff quality,ritproved as did their stability.°
-be 'anticipated that if sufficient training'can,be provi af:1,
the existing staff will become fully effecti've8. 6Their (at-
titude towards training is good and they would very muc
like to have it.

a Rough Rock.hd's been staffed by professionals since its
incep'tion. Once again the probleth of remoteness enters the
picture in the availability of in- service training. Mope-
theless, the staff'at Rough Rock has been able to'operate-4,
at arprofeasional leve,1 throughout the Project.

R

Two key findings have been made in the area of recruit-
ment" and training: T1) use of indigenous personnel 18
4)essential'; and (2) on-site tratining should be an±ntegral
part of any itplementatibn program. Local perspnnel are
'essential because they Can r4ate :closely with the community

it 'served. Also, use. of,lobal personnel encourages local'com-
i ,

mitthent td and comfort in using the library. It alsq re&1o.es
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staff turnover{. On-site training is essential to train
the lacaY personnel as para-professionals. Local personnel
then use their intimate acquaintance with the commun*ty
as a, guide ip.deciding which library, skills to apply. Two.r
as

have emerged in using non.L.,Indian professionals to
deal directly with Indian communities: the amount of time

.
required to Attain sensitivity to the community is long,
and.personnel..turnover is high due to fustration,'isola-
tioh, and community pressure. 1

3.6 Facilftiesand Equipment

Facilities and equipment in the majority of sites is
adequate t,,the current-needs, Akwesasne has a very
well equ4ped ar4spacious librafT. It WAs,*however, un-
able to implement a production center due to the restric-
tion of equipment funds during Phases III and IV of the
NIEA'Library Project. .Standing Rock has excellent facili-4 tie in Cannonball and 1;/ill have them in Fort Yates when
it moves into a community library facility expresslyde-

. s gned for.that purpbSe. 4ittle-Eagle and Bullhead facil-
ties are inadequate and will remain so until construction,,
of the new tchobl facility planned for those communities.

/ Video development was also limited at'Standing Rock due to
the eliminatiein of equipment budgets in Phases III and IV
of the NIEA Library Project. Rough Sock has adequate

and equipment. Thqse.are located In the ele-
mentany school, and this is a problem in terms of evening
use as well as access by the community. At some point in
the, future, the community should consider 'the possibility
of a library -facility off the school grounds.

Table 12 is a comparison of- Phase I and Phas6IV.equip-
ment. A.L.A. Stan ards for Small Public Libraries arei shown
where applicable.

. ..
S

,

81
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TABLE 12 .

DEVELOPMENT OF FACILITIZS AND EQUIPMENT
w

AKWESASNE SITE

. Facilities

Item
0 Ph 4e4N Phase IrV -ALA

Standard

°Heating System
'

Ventilation Systent

,Lighting System

Forc r-
Oil Furnace

None
4

tledtAcall
Fluorescent'

Totil Square Footage 3,200 sq.ft.
0,

Small Group Rooms 2 (temp.)

,Storage Area

a Office Area

Media Production
Area

Book Storage Area

None

None

. None

Same

es
Air Cond.'

Electrical
FluoresCent

2,870-sq.ft-

. 1

None

550 sf.ft..

Norle

1,520.sq.ft.' 1,165 sq.ft.

Direct access to
Toilet Facilit4es No

82.

0?

Forced air
or
hot water'

Not
Specified

Electrical,
70 foot
bandies

2,500 sq.ft.,

Not
Specified

Not .

Spedif ied

30:0 s4;t.

.Not
Specified

1,000 sq.ft.

Yes

"'"



2. Equipment- Akwesasne

Iten Phase I 1Thase IV ALA'
Standard

Reading Stations 28 35 ' 16.

Shelving
(linear ft.) 700 1054 laoo,

Card catalog 1-12 drawer 1-30 drawer Yes
1-12 drawer

Circulation Desk 1 1 N.S.

Office Desks 1 3 N.S.

Storage Equipment

9 ,

."16 mm. projectors 0 f, N.S.

8 mm. projectors '.0 0 N.S.
,

2 x-2 slide pro- 0 . ' 1- N% S:,
3 ectors fil

Filmstrip
projectors ,.0' a 1 .

1 file
cabinet

3 file
cabinets,
2 stor. cab. N.S.
AV' storage

Sound-filmstrip"
projectors-

Overhead projectOrs

Opaque projectors

'Filmptripviewers

Slide viewers

TV receivers

c.)

0

0

1

7

a. 0 --

N.S,

N.S.

N.S.

N.S.

N.S.

N.S.,
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Equipment (continued)

Phase I Phase IV ALA
Standard

Micro4rojectors

Cameras .0

Record Playyrs'

Audiotape
recorders

Listening'"
stations

Projection
screens

Videotape
recorders

41

Vaeotape
cameras,

TypewriterS

o,

0

0

0

2

tr



DEVELOPMENT OF FACILITIES AND EQUIPMENT

STANDING ROCK SITES

1. Facilities - Fort Yates

Item Phase I Phase IV ALA
Standard.

Heating System

Ventilation 'System

Lighti. SystemN

Total Squ re Fbotage

Small Grbup'Rooms

Storage Area

Office Area

Media Production Area4,

Book Storage Area

Direct Access to.
Toilet Facilities

'N ,

T
0

`0
P
E
R
A
T

0

88'

gi

Forced:Air

Central Air

Electrical,
Fluorescent

Pt

1,352 sq.-ft.'

Forced Ai
or Hot Water

N/A

Electrical,
. 70 foot
candles

2,500 sq.ft.

NOne . KT/A

171 aq.ft.--- N/A

161 sq.ft. .300 sq.ft.

None 'N/A

750 sq.ft. 4,000 sq..ft.

Yes yes

a

4,



A

2. 'Equipment - Fort Yates.

It

4

4 SS

eadi tions

She in'g
ar ft.

Phase I

Card catalog
o

irculation Desk,
0. .

ffice Desks_
*

torage Equipment

mmw/proiector4

8 mry prOjectors

2,x 2 slide pro-
jectors

Filmstrip
projectors

Sound-filmstrip
projectors,

0ver'head.projebtors

Opaque projector's

Filmstrip viewers

{Slide viewers,

TV receivers

0

-

E *
R.

Phas e-IV ALA
Standard

39.

1092

16
a-

1300' plus 1 ft.
for .every 8 booke
over, 10,000

"Appropriate
1 - 15 catalogs pro-.
drawer videjd."

Yes N/A

'N/A,

N/AA Shelving in
t storage room

.

I .

0 ' '0
..

, N/A)
I

N
0 - N/A

dl

0

0

00

0

0

N/A

N/A

,N/A,

110A

N/A

N4A

,

N/A

1



Equipment (.9ontinued) - Dort es

Item Phase I

Microrprojectors

Cameras

Resvd Players

Audiotape
recorders

Listening'
stations

Projection
screens.

Videotape
recorders

Videotape
e cameras

, Typewriters
.

0'

0

N

0

E
R
A
T
I

0
N

v

0

a

0

A.

N/A

NYA

.N/A'

N/A.

- 2 o NYA

' F

90

87
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1. Facilities - Cannonball,

,

'Item Phase I Phase.,IV AltA
Standard

Heating SysteM
11

Ventilation System

Lighting System

Tdtal Square
Footage

0 -

Small. Group
Room's'

Storage. Area

Office Area

Media Pro,
duction Area

Bdak Storage.
Area..

401irect-access .

to toilet w
faci/itips

;

0

T

0
Iz)

E
R
A
T

0

.88.

91-

A ,

windows
, 0.
fluorescent

foLed air

629 sq.ft'.. "

None

Yes.
.0=

. 120 sq.ft.

Yes

400 sq.ft.

Yes

forced air or
hot water

N/A

7°01ft. candles
at, reading
surface

2000 sq.ft.

N/A

N/A ,

300 sq.ft.

'N/A

"Space must be
provided for
storage of local
h,istory mater-,
ials."

,Yes

0



(1.

2. Equipment - Cannonball

Item Phase I Phate IV ALA
Standard

. -Reading Stations
16 1,,

1Z k
N

Shelving 0 .

(linear ft.) T 612'
, 1300 linear ft,

I .

"AppropriateCard catalog N 8 drawer catalog pro-
,. vided."

Circulation Desk 0 Yes N/A
. P .

Office -Desks E 1 N/A
R 011

Storage Equipment A 2 vert. files
T ' 1 storage N/A
I

0 2 N/A
N

, 1 N/A
\

16 mm. projectors

8 mm. projectors

2 x 2 slide pro-
jectors

Filmstrip
projectors

Sound-filmstrip
projectors

Overhead projectors

Opaque projectors_

.7 Filmstrip viewers

Slide viewers

TV receivers

0 _N/A

N/A'

2 N/A

-2

0

3

0

0.

N/A

N/A

N/A

N/A

N/A



Equipment (continued)'.- Cannonball

Phase I Phase IV ALA
Standard

Micro-projectors

Cameras

Record Players

Audiotape
recorders

Listening
stations

Projection
screens

Videotape
recorders

Videotape
cameras.

,Typewriters
-.q

0

I

0

E

A
T
I
0
N

0

3

1

0

I.

'N /A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

0

1

a

ns



1, Facilities - Little-Eaglet

Item ALA
Standard.

Heating System

Ventilation System

. Lighting.. Systell1,

Total Square
Footage

Slall'Group
,Rooms

Storage Area °

Office Area

Media Pro-
duction Area

2 Book Storage
Area

Direct access
to toilet
facilities

0
T

I
N°

e

P
E
R
A

-----. Steam

, Windows

FlUoi'tescet

0
*N

264'Nsq.ft.

''None

None

40 sq.ft.

None

11 solft..

Force4Oir or
:hot wa

.N/A:

70,Ft. 'Candles
at ,reading surface

2000'sq.ft.

°N/A

N/A

300 sq.ft.

N/A

"Spacemust,be
provided for stor-
age of local his-
tory materials "-

Yes



. 2. ,Equipment - Little Eagle
o

Item

4

Phase I Phase I\' ALX
Standard

Reading Stations 'N,
0

Shelving
.(linear ft.)

Card ,catalog
I
N

180 ft.

16

1300 linear ft.,

4 dower "Appropriate
Catalog provided"

0
Circulation Desk P Nope N/A

E
Office DeSks R R 1 N/A

A
Storage Equipment T Npne N/A

I
16 mm. projectors , 1

0 .. WA
N

8 mm. projectors 0 , N/A

2 x 2 slide pro-
jectors

' Filmstrip
,projectors

Sound-filmstrip
projectors

!Overhead projectors

Op ue projectors

Fi mstrip viewers

Slide viewers'
o

TV receivers

0

0

N/A

N/A,

N/A

N/A

N/A

N/A

N/A

N/A

°

'

7



Equipment (continued) -'Little Eagle

4

Item * Phase I Phase IV AJ
Standard"

Micro-projeCtors
0

.Cameras T

Redord Players

Audiotape
recorders

Listening
stations

Projectio
screens

Videotape
rscorde't

Videot p
as

Typewriters

4

N

0
P
.E

-R
A

0

N

0

' 0

-a 0

1

4

G

N /A..

'N/A

N/A

N/A

N/A

N/A

N/A ,



,.

1.. Facilities - Bullhead

Item Phase I Phase IV ALA
Standard

Heating System

Ventilation System

Lighting System

TQtal Square
Footage

Small Group-
Rooms

Storage Area

Office Area

Media Pro-
duction Area

Book Storage
Area

Direct access
to toilet
facilities

a

fa,

Ai JY

4s

N
0
T

I

N

0
P

A

I

0
N

94

97

Steam Forced air- of
hot water

None N/A-

Fluorescent 70 ft. candles at
reading surface

350 sq.ft. 2000 sq.ft.

None

None

40 sq.ft.

, None

150 sq.ft.

a

N/A

N/A

300 sq.ft.

N/A

"Space should be
provided for stor-
elle of local his-
tory material."

1

Yes



4

2. Equipment.- Bullhead

Item Phaie I , Phase IV

It,

ib ALA
Standard

Reading Sta N 16 16
0

\

, *.

Shelving T
1 1300 plus 1 ft.

(linear ft.) 206 ft. for every 8 books
over 10,000

Card catalog
I -

N None' "Appropriate
catalog pro-
vided."0

Circulation i4iae

Office Desks A
T

Storage Equipment'
0

16 mm. projectors,

8 mm. projectors

2x 2 slide pro-
jectors

Filmstrip
projectors

Sound-filmstrip
projectors 0 N/A

Overhead projectors 0 N/A

Opaque projectors 0 /k/A.

Filmstiip viewers 0 N/A

Slide viewers 0 N/A

TV receivers 0 N/A

None N/A

1 N/A

,None 1 N/A .

0 N/A

0

N/A

N/A

98

95



-71777,,

Equipment (continued) - Eitillhead

Item Phase I Phaie IV ALA
Standard

0 Micro-projectors N 0 N/A
0

Cameras

Record Players

T

I

0

0

N/A,

N/A
. . N
Audiotape
recorders 0

0 N/A

P
Listening
stations .

E
R

0 .N/A

A
Projection
screens

T
I

0 N/A

Videotape
,

recorders

0
N 0 N/A.

'Videotape
cameras

0 N/A

Typewriters

.1:-"

N /A.



DEVELOPMENT OF FACILITIES AND EQUIPMENT

ROUGH ROCK SITE

1: Facilities

Item Phase I Phase IV
.

ALA,
Standard

Heating System

Ventilation System

Steam

'None

Steam

None

Forced Air or
Hot Water

N/A

Lighting System Electric41,
fluorescent

Electrical,
fluorescent

70 ft.candles
at reading
surface

Total Square Footage 1,734 sq.ft. 2,451 sq.ft. 2,000 sq.ft.

Small Group Rooms, Two: (120
sq.ft. and\

One: 120
sq.ft.

N/A

180 sq.ft.
4

Storage Area 144 sq.ft. 144 aq.ft. N/A:
4Office Area 180 sq.ft. 180 sq.ft. 300 sq.ft.

Media Production
Area 375 sq.ft. 375 sq.ft. N/A

Book Storag Area 1,632 sq.ft. 1,632 sq.ft.'

Direct Access to
Toilet Facilities No No Yea

100

97
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2. Equipment _ ROugh Rock

Item Phase I Phase IV ALA
Standard

t

Reading Stations' N/A 28 16

1300 plus 1 ft.
Shelving 1

(linear ft.)
414 894 for.every 8 bookE

over 10,000

"Appropriate
Card catalog 15 drawer 15 drawer catafogs should

be provided."

Circulation Desk Yes Yes .. N/A

Office Desks None 1 N/A

Storage Equipment 1 file cab-
inet

1 file cab-
inet

N/A

16 mm. projectors 3 6 NIA.

8 mm. projectors 0 2 N/A.

2 x 2 slide pro-
jectors . 3 N/A

Filmstrip
projectors 3 N/A

Sound-filmstrip
projectors 2 N/A

Overhead projectors 3 4 N/A

Opaque projectOrs 1 1 14/A

Filmstrip viewers 3 3 N/A

Slide viewers_

TV receivers

2

5

2

3

N/A

N/A

98

101

let



Equipment (continued) .Rough Rock

Item Phase I Phase IV ALA
Standard

Micro-Orojectors 0 N/A

Cameras 0 1y N/A -

Record Players 1 10 10 N/A

Audiotape
recorders. 3 11 N/A

Listening
stations 0 6 N/A.

Projection
screens 4 N/A

'Videotape
recorders 3 N/A

Videotape
cameras 1 3 N/A

Typewriters N/A

.102
99



3.7 Collection Development and Organization

At the Akwesare Library, collection development and
organization have been excellent. The print collection has
received a good deal of attention over the three operational
phases of the Library Project. The Collection Policy has
enabled the library to develqp in a planned manner. The
additiion of LSCA funds and'other outside funding hgve en-

. abled the staff to develop a large non-print collection
and upgrade the existing print collectiqn far beyond the
limited means of the NIEA Library Projedt.

standing Rock has good collections tor the use 'of its
school children. Outside funding again has allowed the
development of these library resurces. Standing Rock also
used dt-ecollection plan to seleot and organize its, col-
lections effectively. The color code system usedsat
Standing Rock has proved to be effective with small col-
lections. One still faces the problem, however, once a
,collection-gets above 6-7,000 volumes or is intended for
research, of providing sufficient access. The color code
did, however, enable first time library users to use the
collection without fear. In ;this it was effective-. It
'also greatly reduced the amount of staff time required "for
processing.

Rough Rdck did not evolve a collections development
policy. Selections were made, however, on the basis of
information provided in the needs assessment and input
of the local "librarian. Collections/were less well de-
veloped here than elsewhere due to the lack of outside
money for materials. After, considering several organi-
zational schemes, the Rough Rock site has opted for a
color code system essentially the same as that used at
Standing Rock. Once again they feel that this system al-
lows effective access for the community and school by re-
dticing the social tratima of learning to use a formally
organized library. Collections development for all three
sites is shown in Table 13.

ft-

0,3

100

0
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Table 13 i

Collections Development, Phases I - IV

a
Site Phase 1* Phase Il. Phase III Phase Il

ROUGH ROCK

Books

Mag. Titles

Films, 16 mm..

Filmstrips

Video tapes

Records
7

Audici tapes

STANDING ROCK

FORT YATES

Books

Mag. Titles

Films, 16 mm.

Filmstrips

Audio tapes

Redords

2,000 NA 5;500 6)840,,a r
X0 NA -

_

70 25

1 . NA 0 ,0

33 NA 60, . 25

f
61 NA 80 hours 96 hours

.0 NA 35 150

6 NA 130 132

1,677.

94,

0

0 0

0

* existing prior to NIEA involvemeht

'104.

101

A

- 4 660

91,

2,491

70

0 0

0

27 '11

9 22



Collections Development, Phase I -
(continued)

1-

Site Phase I* Phase II Phase-III Phase IV-

STANDING ROCK -
J

CANNONBALL .

Books , 0 2,374 4,000 3,321
e-
Mag. Titles 0 70 , 73 73

Films, 16 mm. 0 0 0 Q m

Filmstrips 0.

Audio tapes
t

0

Records 0. ,

BULLHEAD
$

Books 0.

Mag. Titles 0

Films, 16 mid. 0.

Filmstrips

Audio 'tapes
,

0

`Records A
, 0

LITTLE EAGLF4

Books 0
.

Mag.- Titles 1 0

Films, '16 mm. 0

o
.Filmstrips 0

Video Apes
.13

Records 0 "w 0 0.

66 ! 70 82

25 25 21

11 11 4

NA 3,608 3,741

NA 81 . 81

NA 0 0

NA 0 0

NA 0 0

NA 0 0

1

4',711 4,849

76 76

0 0

0 0
,

3i 63 hours 74 hours

* existing.prior to NIEA invqlvement

102
105

J



J Collections Development, Phase I - IV

(continued)

-

Site Phase I* 'Phase II, Phase. III 'Phase IV

AKWESASNE

Books

.Mag. Titles

-Films, 16 mm.

Filmstrips

Audio tapes

Records

leo

:**,
6,493 11,592 12,039 10,961

59 08 -103'
I.

0 5' 17N,
-19 -. 98' 276

39 : 92 103

0 .25 416

1

a

,dr
tlt

* existing prior to NIEA inVolvement

106.
103

0

w. O



3.8 Special Collections and Materials

Akwesasne' developed two special collections during
the operation of the Library Project. A special collec-.

O tion of materials on Mohawk life and culture was developed
and is catalogbed. A special bibliography is,available
in the library ,for those wishing "to use-this material.
Also during Phase TV several slide programs on Mohawk cul..
ture as well as arts-and crafti were produced. These are
used in the center as introductions for outsiders and to
provide technical information to the culture classes. Out-
side the Library-Culture Center they are loaned to nearby
schools and organizations to use.

StandingRock has-46yeloped several special colleCtions
including the tribe). archives and the vided materials. The
archives are being used more and more as a resource by the
community residents to settle their local prOblems. The
information *athered on service agencies, which at this
time is adjacent to the tribal archives, is also being used
as a means of access to needed services an for general sun.*
viva information. The video materials p oduced at Little
Eagle now consist of some 74 hours of vid o tape. '

Rough Rock's special collection of American Indian
materials remains invery high demand. The problem in
this community is simply keeping the special American In-
dian materials: Video tape collection now consisting of
96 hours of video tape continues to bethe primary special
collection of use. Supplementary audio tapes are'also
available.

The experience gained in using video tape, leads us to
conclude that it is effective in all American Indian com-
munities; especially as a tool, to develop local informatioy.
Its usefulness is directly related to the amount of literacy
in the community and the .degree to-which local people. use
their native language, It appears to be the most flexible
and worthwhile program unit within the Library Project as,
far as developing ldcal materials is concerned. le

Information on the collections of the libraries is
'indicated in Tables 13 and 14. Table 13 indicates size,
the growth of collections and their existing size. Tableo
14 indicates the size of the.coilection in each informa-
tional need category,which was assessed' during Phase I.
It would be important to note here the discrepency between ,.,
collection size 4nd-,informational priority is due to two
factors: (1) the Commercial availability of materials and
(2) staff input and assessment of informs onal need based
o' ar-use and assessed community interest.

1C7
104 4
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4
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TABLE 14

ASSESSED INFORMATIONAL OEEDS

IN'RELATION TO coLLEviipp

SIZE, PHASE IV

4 4

-

Akwesasne
$

,411

,

Subject !.
.

Health and Safeity

d6cupataonal and
Vocational-

',Information

Service Agencies

Family Life

Conpumer-\\,_
Information

Legal and
Civil Rights

'

Aiterican Indians
in Urban Society 2 ,

General Alucation 4,784

American. Indian
Culture

:$

Recreation
1 .

Contemporary
Events

Collection Adult4r. Secondary Elemetitaryi°
Size Priority . Prioritx Pairoffiy

t 1,
S. .

* , 6 -,..

70 - 1 . , 1

38

101.4

'80

237

23

- Other

2

3

4

ti

6

40,

s
iN

3

6 2 NA

7 \ 3
$ - ,tN,,-

8
.

....... 10
4, air

41,

16

110" 11' 11

0 NA' NA - NA

- 95

2

I,

1

105-
-;\



I,

2. Standing Rock

Subject Collection, Adult Secondary Elementary
.Size ,Priority Priority

Legal and Civil
Rights 137'

Occupational and
Vocational, 265

Health' and Sapty

Service Agencies

American-lopdian
Culture 871/

General EdUiation, 4982

radians in Urban
* 4ociety , ,

/

3014

168

Consumer- %.
InfoeMation

Contemporary
Events 81

2. ., 3 NA

3 1 4
4 -t

4 7,, .,,, -NA

5

6

Recreation.

Family' Life

'Other

116

65

7081

9

10

11

.6

10

°NA NA NA.

1 119
106



3. . Rough Rock

A

Subject Col1Action Adult, Secondary EleMoutary
Size Priority Priority: Priority

I

. Le al and Civil
Rights

. 0

23 1 1 NA

American Indian
'Culture 1,093 2' 2 6-
Service Agencies 32.. ,NA

Occupational and
Vocational 87 4 6 NA.,

General Education 3,076 5 3 . 1

Family Life 30 6 8 ,,':41,,

Health and Safety 82 . 7 10 7

.Contemporary a ( I
Events 60. 0 8 9

Consumer
Information : 25 9

1

,.?

7

AmeAckn'Indiarks ,

in.Urban Society 2 10 4 3

Recreational 63 11 11 4

Other 2,277 NA NA NA

,110

407

4



3.9 Outreach and Use Strategies

Library use at the three sites ranged from equsil to
five times national per capita circulation. Thus, it may
be stated with certainty that outreach and use strategies
can be successfully designed to encourage American Indians
to use library and information-resources. At Akwedathe,
it was found that the newsletter, radio show, bookmobile,
deposit collections, culture classes, childrell's story
hours, consumer education classes, and normal library cir-
culation were all effective strategies for enoeuraging li-
brary use. The use of a community worker encouraged li-
brary:hse but did not prove to be a continuing requirement.
While very useful in the initial phases of library Rervice,
it tended to have a neutral effect once the residenth werk
turned on to using tile Library.

, The radio, newsletter, children's story hours,, puppet
shows,-video shdw productono film festivals and normal
circulation were successful,outreach strategies at Standing,
Rock.

At Rough Rock deposit collections were found to be
unsuccessful in'reachihg the commu ity because of the un-
familiarity of the community with p nt materials. The
mobile learning center offers pdtenti for meeting com-
munity Informational needs, but the lac of a sustaining
budget-and personnel to develop materia s for community
use inhibited its effectiveness. he us- of library periods
for the school students was of eat cess. The students'
indeed became familiar with the libra and its resources ,

and used them on a regular basis. However, the lack of
regular programming inhibited full effectiveness of the
time. Table ,15 gives ,the use statieticp by program com-
ponent during Phases III and IV. Table16 reports the re-
sults of a Phase IV third quarter survey of use boy infor-
mational heed' category.

w.
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Table 15

General Use Statistics'by Program Component

Phasei III - IV
,

Site

A. Akwetasne

Library Attend nee
hLibrary'Circul tioi

Reference Questions
In Library
On Telephone

Interlibrary Lo
Bookmobile Attendance
Bookmonile Circulation
Deposit Circulation
Films Borrowed
Arts Classes Attendance

S

B. Rough Rock

Library Attendance,
Library Circulation
Reference Questions

In Library
On Telephone

Interlibrary Loans
DepositCirculstion
Film Programs.
Number
Total Attendance

Puppet Shows
Number
Total Attendance

Adult Classes
Numbr
.Total Attendance

Vidio Programs
Number
"Total Attendance

Special Programs
Number
Total Attendance

109

,

PhaseIII Phase 1y,,

'4,751.: 11,524
5.1541' 9015

1,446 , '2;021
2,12T 1,022

---r 426 297 ..
1-0,468 1.

5,290
9,568 f 8;108
843

.

, 856
1b2 41
953 .560
,4

4,5149- .
N,

. ' 8,7.24,

3,2442' , 3,546

310,, s. ,462
0 .31

i
.

71
0

163 0

`-30 179
lasa

23
1,334

0
`0" 0

7,324

0
0,

24
242

10 105
295 , 1,118
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General Use Statistics by Program Component

`Phases III -

(continued)

IV

Site Phase III Phase IV

. Statding Rock

Porgy Yates

Library Attendance 5,506 7,544
Library Circulation 5,276 2,542
Reference Questions
In Library 475 Y553

/ On Telephone 625 737
'Interlibrary Loans , 100 86

Deposit Circulation
PHS 367 406
Community Center/DeTox 307" 334

Home Visits 250 200
Special Programs Attendance 805 450
Radio Shows 52 50

Newsletters 51 36

I

P.

brary Attendance 41553, 6,332
Library Circulation 4,165 3,599
Reference Questions
In Library A42. 102
On Telephone 72 24

Interlibrary Loans 61, 20

Hom isits 0 113
cial ProgAms Attendance' 2,688 '665

Bullhead

Library Atendance 1,120
Library Circulation 1,104
Reference Questions

In Library 114
On Telephone 63

Interlibrary Loans 2

Home Visits 0

Special Programs Attendance 250

113

aim
1,180

77
21

. 56
63
340

.#
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General Use Statistics by Program Component

Phases III"- IV

IcontinUedY

Site

. Standing Rock (continued)

.,Little Eagle

Phase III Phase IV-

ary Attepdance 838 .3,3,0,
Library irculatidn 1,051 , 3,584
Ref ence Questions _ . ____ .

In` ibrary $ 461 805
horie 61 56

Interlib Loans 3 41
Home Visits 404 ' 1304.
Video Programs
Number 63 99
Total Attendance 2,405 1,210

ti

-V>

3
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Akwesasne

V

4,

TABLE 16

.ASSESSED INFORMATIONAL NEEDS

IN RELATION TO ACTUAL USE

A.

Adult Adult Secondary Secondary Primary Primary -

Use Priority Use Priority Use Priority

Health &
Safety 16 1 3

Occupational
& Vocational
Information 17, 2 15

Service
.i, 'Agencies
)

1

Family Life 0

Consumer
Information 95

Legal'&
Civil Rights

American
Indians in
Urban Sbciety 10 7

3

5

General
Education

Americ
Indian
Cult 161 9 132

1

6

0

N NA

NA 'NA

0 8

71 7 11

7

2

3

-408 8 * 382 10 86

3

NA NA\

*
Recreation 140 :10 136

',Contemporary
Events

8 °5

8

5

2

0 11 4 11 0 7

Other .

(fiction) 1,025 NA 816 NA 352 NA



Standing Rock

Adult
Use-

Adult
Priority

Health 6
Safety 26

Occupational
6 Vocational
Information 21r

Service
Agencies 10

Family Life '4 81 11'

Consumer
Information 81

Legal &
Civil Rights 34 .

'American
Indians in
Urban Society' 89

General'
Education

,'Secondary. Secondary Primary Primary
Use Priority 'Use Priority

5

0

10

0

3

10

17

454 6 121

American
Indian
Culture 420 5

Recreation 402 10

72.

120

Eve
Contemporary

s 1,195 .9, 32

Other
fiction) '236 , NA 180

Ao

NA

)
NA

5

NA

NA

4- NA

8

NA.,

4 769 1

11 393 2

9 , - 2g02

.

277 5

-NA. 2,326 NA

ts,
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Rough Rock

"'

Adult Adult Secondary Secondary Primary Primary
Use Priority Use Priority \ Use Priority

Health 6
Safety

Occupation 1 `4.°'

6 Vobationa
Information

Servide
Agencies

F.imily Life

Consumer
Information 22

7

4

0 3

0 6

Legal 6
-Civil Rights

American
Indians in
Urban Society 46

General
Education

10

5

American
Indian
Culture 2

Recreation 48 11

Contdmpo'rary
Events 0 8

Other.
(fiction) 97 NA

0

0

10,'

N

, NA NA

10.05

NA NA

0 88 .

7

o+,

Ov

26. 4

19&

641 2

11

20 9

NA .

44 4

117

0 2

NA 'NA

17

270

116 6.

116

25 5

90. NA .
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4,0 Local Autonomy

Local autonomy never had to be developed at Akwesasne,as,it was fully present before the Library Project wasinitiated. Several adminAtrative featitres of the NIEA'.Librapy Project, in fact, limited local autonomy de facto.An-ekample of this was the decision not to sub-contractduring Phase II. This action,was,taken due to federalrestrictions on tax free, organizations, but ,it did" notmake the people at Akwesasne very happy, The -discuSsionjunder 3.1 - Selection of Sites, on factionalcism, has a, 'bearing here as well, Although the site and the board,with which the Library Project worked are and have beenlocally autonomous., they do not represent th ntire.community.

At Standing Rock the difficulty of developingstable organizational and administrative structure haslimited thedevelbpment ofIlocal autonomy. Central Officehad to assume
responsibllities which are basically localiri nature throughout phases II and III due to .the. lackof indigenous leadership and nesRonsibility.The Com-munity College Boarg and administrative structure, in useduring Phase IV, ha:Ve enabled the LibrarywProject f0-.de-velop local autonomy. This is still not perfected.asyet, but the development is well underway.

At Rough Rock the site also hat been essentiallyautonomous during the threephases Of the Library Project.The problem has been that although it'is autonomous, ithas not been able to develop sufficient local respohsibil-,ity. This situation ha's been positively effected during .Phase IV by the addition Of a Navajo librarian and thenamineof the Parents Advisory Committee to serve as thelocal board. However, a great deal still remain's to bedone.
.

, ,.In future prqjects of this nature, increased emphasisof local autonomy during the selection procest, as men-tioned in 3.1 above, will encourage improved local autonomyfrom. the start.
w....

4.1 Funding

The lack of guaranteed funding for t14 NIEA LibraryProlect over the four phases has been a detrimental fac-tor in project development. Each phase had to be planneas potentially the last. This created duplication of effort and waste through hasty action. Multi-year projects



, should receive some 'assurance of their continued funding .
at, the outset. Also, the lack of established collections,
facilities, and equipment meant'the Library Project had
-to purchase these.Materials.

The lack'of substantial sustained and continuing
funding specifically for American Indian library service
in general also creates a detriment to the Ooject. Sig-
nificant amounts of staff time had to be spent in seeking
outside funding for basic input. The lack of continuing
and sustained funding for American Indian library service
reduces the impact of this program because other Indian
communities- who are interested in initiating'library ser-
vices have no assurance thiaLthey willbe able to be fun-'
ded-past an initial progra Thislmust be cleared u? in
the future. Evidence of staff preoccupation with funding
is shown ih the Appendix 14 which lists the number,of
proposals writt4n by and funded to the NIEA Library Project.

Productjon'Centers

Production centers were found to have a positive
"effect on the ability df the local libraries to,meet the
informationar.needs of the communities that they serve.

,At Akwesasne, the failure of a slid tape production cen-
ter has been described under Section 2.22.above. The
difficulty of combining all the features in prbducing a,
sound .filmstrip or slide .tape appeared to be beyond-the
capacitieetof the staff. At Standing,Rock,and Rough
Rock the usefUlness of",..audio and video programiing Were
effectively demonstrated. It seems apparent that future
programs must include necessary resources capable of
producing video and audio materials. The necessity of
obtaining these production-centers increases as the Eng-
lish speaking ability and English,literacy rate decline
'and thg use of,the native language increases.'

4.3 Tedhnical Astistance'to States !

Technical assistance to states was provided to
Wisconsin and Wyoming .to deVelop state-wide plahs for

libraryservices. This process has shown itself
tb-ke a most effective method 0 initiating the develop-
ment of Indian library service; getting Indian's and li-
brarians,togethet"to discuss information needs`.* The

,experience with WiSconsin indicates that when the state
contains an intertribal agency, this agency is the one
to wbrk with in develdping a state plan; The failure to
4ttl4ct Iowa,indicates that the combitment of the state
library to serving minority peoples is essential for
state plan Success.

.
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4.4 National Program
-,:

rt is still too eandy,to judge the effectiveness of
the national program. Indicatdrs of success will be a
specific White House conference on Indian library 'service;
and the'paSsage of continued and sustaining support for-
American Indian library service by the federal government.

4.5 Gen alizations

On the basis of the-experience of the National Indian/
Education Association"Library:yroject, the following
generalizations are made:

1. Indian peopae do make use Oflibrary and infor-
matiOn services; if ailabls. Data cotAection from NItA
Library Project sit indicates use at khede sitesvto be
fromeequal to five imes the national'average. Three area
_appear to receive -highest use: survival skillsi Indian
heritage, and school related use. .-

2. Indian people have failed, to nsist on library
ervice because they have not been expos d to it. At each

site the Library Project'has had to show at library and
in ormation s vice .is and what it can do f -Indian people.
As m e are exp3 ed, demand continues to grow.

3. Differences exist among Indian communities? and
these dif erences must be reflected in library and infor-
mation ser ces. Each community served by the Library
Project Mts Different community goals and world views.
No monolithic Ian or program of services will'be able
to meet all In an needs.

6
'4. Local In an control an commitmentr

p
are.essential.

The SUOC'eSS of each site is dirMtly related to the commit-
ment of local leader and the ,degree of local input.

5. Materials vitally needed by Indian communities do
not exist or cannat'be obtained using local resources. Re-
'mote Indian communities are not good locations in which to
find section tools. If present, small budgets for ma:-
t4rials and lack of familiarity with acquisition methods
preclude their purchase. In addition,locally needed, com-
mercially nob-available materials must be produced by li-
braries serving Indian people in a Tanguage and format
locally useful.

6. Indian personnel and on-site training7kreinecessary
for successful Indian library and information services.
Local residents trained as'para-professionals are required
for successful Indian library service in any community. ,
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7. No responsibility for Indian library and infor-'
"- oration service exists. The NIEA Library Project has found
most state and local governments to be reluctant or 'pro-
hibitotd by law from Using tax monies to support library
and infdlimation services on tax-free lands (reSeryations).'
The Federal Government has no specific program to preide

. Indian people with library and information service.. It
is our opinioh that the Federal GovernmentviS not living
up to its treaty obIigationsto pi-ovide health, education,
and welfare, in that it has not provided funds for library
and information services for Indiah people.

a
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Chapter 'IV - Recommendations
v.

I

Two types of recommendations are made in this chapter.
The'llrst setsof'recommendations is composed of specifkb
recommendations for participants in the NIEA Library,ProT -
ject: Akwesasne Library-Culture Centel;_ Standing, Rock

'Sioux .Tribe; 4ough Rock 'pemonstratiOnSchool; National'
Indian EdudationNAssociatibn) and'the Office bf Education.
Theinttnt of these rebommendationsissto impibite existieng
performanceand encourage continued deveiopmeg. It is
bpiieved_that these specific'recommenOatione n be
achieved with existipg resburces., The tsecomd of

t recommendations are geperal suggedtions desitnted to en-
courage the continuing development.ofIndian library

.

service nationwide.- These suggestlions will require changes
-

in law, a4ministrative priorities, and funding patterns.'
j_, ef

5.1 Specific Recommendations
. A

5.11 Akwesasne Library-Culture Center

It is, recommended that thd Board ok Wrebtors of,the
Akwesasne ibrarylCulture Center 'maintain their excelleht
reco d of goal orientation in'the develoment of library
servic oil Ae Mohawk people of Akwesasne. It would
facilitate good management to continue the practiOe ogt.
writing an operational plan each year. 'It mould, also tie
appropi,iate for this Board to contract with a local pro=
fessional librarian for a specified amount of on-demand,
technical assistance throughdut the,year. It is also-
redommended that the Board of Directors consider the
appxopriatenessAof naming one director for all projects
and operations of the Center. 'By mooing this the BoaMO,
will i ure that it has a dingle; informectsource from
which fo requeSt action and to provide informationt6%
the Board.

0 ..-
NIEA Library Project aff,consider t at it is im-

perative tit the Roard of irectorS of th Akwesasne, .

Library-Culture Center ma whatever adjustments are
necessary to inqlude as m ny factions as possible of

'

the Akwesasne compunity n the operation al?dedirection
of the Library-Culture enter. It is'par tularly re-
commended,that a representative'oftthe t a itional>
Mohawk people be lincluded on the Board f irectorsef
th Library-Culture Centel'.

f,,

I,
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Landing Rock Sioux Tribe.

It i recommended that the Tribal Council take action
, at. eir rliest possible convenience to de1 and im-
\plem i -a ocally designed organization and, personnel.

\._ struct re, for the Standing Rock Tribal Library.. It Is
' particu ar recommended that job descriptions be developed

and that a Verning body be officially named at the earliest
po Bible conv ience. It is also. recommended that Stan-
da d operating rocadures be developed which will insure
pe sonnel harmon and staff productivity.

,

It is recommended that the Tribal Library continue
it policy of goal orientation by'developing operational
'pi ns for the Tribal Library'each year. It is also re -.
co ended that the,Tribal Library contract directly with
a ocal professionaltlibrarian to provide on-demand'tech-
ni al assistance.

NN . .

It is i,mperative that the Standing Rock Tribal Library
staff secure'f nding for bot4 operations and training at

4%3AkNthe earliest po ible moment.

3 Rough Rock

It is recommended that the Board of Directors of the
Ro gh Rock Demonstration School take the necessary steps
t establish a viable organizational structure and governing
a hority for the library at the earliest poOlible con -' '

nience. This step is necessary to insure continued func-
, -Coning of the library in a cost-effeotive_and efficient
m nner. Library staff should be directed to develop stan-
d do rating procedures, including collection policy
and Sta dard operating procedures for acquisitions, pro-
cessing. circulation, and services to be 'provided. It is
also re ommended that the librarY continue to write and
impleme t an annual operational plan in succeeding years.

5.14 National Indian Education Association

The NIEA Executive Committee -- should investigate the
pbssibil ty of establishing a project qr a series of
project dvisory committees to advise ifrojects on matters
of polic and direction. 'While the Library Project re-
ceived excellent-advice from the Executive Committe , which
sat as the Library Project Policy. COmmittee, t mount of
input and the degree of interrelationship betw en the
committee and the staff was insufficient. It is recognized

1
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that the Executive Committee of.NIEA has a very broad
responsibility whiCh_aimits tits input for specific pro-
jects. It .is also recognized that the membership on
the NIEA Executive CommitNe changes annually, necessi-
tating annual orientation of'new officers. Therefore,
we recommend the establishment of a project or a series,
of project committees which will have a continuing mem-
bership throughout the life o'f Any individual project
or a long term membership with over-lapping terms to
provide direction to the projects of the Associatiqn.

The National-Indiaii Education Assoclation needs to
make a policy'decasion,as to whether or nd4 it wishes

participate in future operational projects. By this
it is meant whether or not NIEA wishes to continue to
be involved in local Indian communities on a 010iect
or operational level. It is recognized that N1EA has
a function and responsibility to conduct projects of a
national scope, particularly in the area of research,
planning and evaluation. There irsome question as to
whether or not it is appropriate for NIEA to be involved
in operational projects on a local. level.

NIEA should 'make every effort to Continue to provide
technical assistance in the development of Indian li-
braries. It is suggested that this assistance take ,three
forms. NIEA, should continue to provide published infor-'
mation on a regular basis on the development of Indian.---

library service. rt should-work with states, inter ibal
councils and state"Indian Educationtassociations in )de-
veloping prOgrams of Indian libraryllteriice on a state
Or regional basis. Also NIEA should continue to be a
focus for assistance to individual tribes or Indian or-
ganizations desiring to initiate Indian library services.
It is believed that Project .ILSTAC will provide most of
these components.

5.15 U. S. Office of Zducation

It is recommended that the Office of Education.con-
tinue the efforts initiated by the NIEA Library Project
in the development of American Indian library service.
The staff of this project recommends that, on the basis
of our experience, no further nationwide demonstration .

projects are required. It is highly recommended, however,
that state and regional groups be allowed to develop de-
monstration projects similar in scope to the NIEA Library
Project but within a smaller geographical anea. This will ,

allow for abetter span of control and remove some of the
communications problems faced by thejaibrary Project. It

.
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is also important that the Office of Education continue
to-providg.a national technical assistance center for
Indian library services on an on-going basis. This unit
will be able to focus technical expertise in theevolving

"mm'field Of Indian'library.service. Within the Office of
Libraries and Learning Resources, it is recommended that
the Acting, Director name an Indian officer or liaison
be responsible for encouraging the development, of Indian
library services. It is also suggested that the Office
of Libraries and Learning Resources use administrative
policy to: encourage state agencies responsible for LSCA
and ESEA to assist in the development of Indian library
services wherever possible; and coordinate efforts between
Title II-B Training and II-B Research and,Demonstratiop
that training projects are followed by demonstration pro-
jects and that demonstration projects have access to
training.

.01° As mentioned in the body of this repOrt, a great deal
of time and effort were waited due to thefac.-,t that con-
tinuous funding was not guaranteed at the outset of the
project. The Office of Tducation should attempt to im-
prove its ability toll prpjects the duration of the
funding that they can guarantee and that which might be
reasonable' expected. It is also important that the Of-
&ice of Edubation r alize that in dealing with Indian
projects, it will of n be necessary to make modifica-
tions in standard oper ting procedures. One example is
that of equipment money. In most projects funded by the $
Office of-Libraries and Learning Resources, the amount
of equipment that is necessary is small, due to the fact,
that the.project is located in a larger 'iltstitution sand
has access 'to this equipment on a rental or gratis basis.
It is important to realize, however, that in Indian pro-
jects very little, of this equipment will be available.
Funds must therefore be provided to secure'this equipment.

5.2 General Recommendations

1. Funding sources of a continuing nature must
be developed for 'Indian library and infor-
matidn service. 'Library service as a func-
tion of edUcation is a tieaty right of
American Indians. WithOut a long range pro-
gram for Indian library service which re-
cognizes this Federal responsibility,it is
likely that Indian pedglemill continue to
be denieda service which is legitiiiately
;heirs.
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2. Copmunity input and sensitivity must be
maintained' at a very high level in order
to insure, the success of Amertban India*
library service. The Library Project was"'
among the 4rst attempts to encourage 10-
cal sensitiAty and input. v As a first ef-
fort it has made sig4ficant advande* b
involving local comtnunjties in the devel P-
ment of library and infOrmation service

. which meets their specific needs. It still
falls short of perfection. Futlure programs
should learn from Library Project errors
and omissions and build-on the base of
,experience deeloped by the' Library Project.

3. .Materials which meet the' information and
-educational needs'and whioh'present a
bicultural view of history and culture
-Must be provided in appropriate formats,
qUality, and quantity to aget'current and
future needs. Libraries shouldproduce
their own materials if they are not avail-

, able in a language Or format used by most
of'the community. Libraries should also4

develop dissemination services which will
get information effectively, into the com-
Amnity, whether it be in print, audio or
.video.

. Li4brary programs as well as outreach, and
elivery systems must be created in each
mmunity served which will insure rapid

access-to information in a, manner com-
patible with that community's social or4An-
tation. The Library Project hag develoOd
outreach and delivery systems which doye-
tail with the .communities where those li-
brarieslexist.' Future programs sheAlld
build ori4the expertise developed by the.
Library Project as they develop programs
in their own communities.

5. Americap Indian persohnel trained for
positions'of responsibility are essential ,

to the success'of any program. .\Colleges
and universities as well aswocational
programi should be encouraged to devide
and implement on-site ,programs te,train
Indians as para-professionals in library
Service. It is also important that in,-
creased professional training be provided
in library schools,.

312 .
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`Appendix, 1

1.

Bromberg, Erik. Media Selivices in the Bureau
of Indian Affairs-Schools - A Report and Recom-
mendations. Albuquerque. Southwest Indian
Polytechnic Institte, 1972.
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PREFACE(
The Bureau of Indian Affairs, has been aware for scfme time now that restructuringpf media services
in BIA schools must take place. An article by Hildegard° Thompson, Director of Education
Programs for the BIA, well over a decade ago, indicated the importance of the Media Center. Vic
Hill, while serving as an assistant to the Director,of Education Programs for the Bureau started in
the middle 60's to convince his superiors of the need for a "line item" for media so that funds no
longer could be "stolen" from the Library by despeiate administrators. The advent of the current
administration saw a specific interest in'optimizing the entire Media Centerprogram expressed both
'by the chairman of the Subcommittee on Appropriations 'for the Interior Department, Mrs. Julia
Butler Hansen, and by the Bureau it If. his study then is a climax to that interest.

Clsntral Office of the Bureau, like the Area Offices, has always been handicapped by the absence of
a media specialist on its staff. I believe that it is now recognized that this must be changed, that
there must be a media specialist as a staff assistant to the Director of Education Programs, and, in
those areas where BIA schools exist (as well as each Navajo agency), 'it is mandatory that thelre be an
educationarspecialist for media who will actively advise and direct that specialty for his region.
These area media specialists should direct the media selection program, review films and maintain

good sized film libraries, advise on media programs in the schools, conduct the recruitment and
placement of school media personnel, consult with Facilities and ConstrUctior0 in the design of all
new school buildings and in concert with each other and with the Central Office medib staff officer
assist Facilities with the construction of 0 standard basic collection to be furnished automatically
with the opening of each new school. Obviously, there is more than enough to keep each such
media specialist busy the year round.

This development would be the greatest single contribution the Area and Navajo Agencies could
make to their schools. For it is quite appekent to this investigator that the school administrator's
know very little about media and would almost uniformly be delighted to have the advice of aperson who Knows the field.

THE MEDIA CENTER

A. SchoolApplications
..,- 1

Erudite accounts of what constitutes a Media Center; end wfiat Its function should be often _list
hundreds of services which can be performed by ,that operatiori. Simply -put, a' M a Center is ail
accumulation of eery ,conregable type of learning tool, .(andmaterials ap, make urther tools)
which under leadership of 'a Media Center director is .applted to'teachers.and pupil in the Most
effective manner in order to impiem t tote learning process. T.he function of a Media_Center should
never be confused. with the Mechanical processes which 'Operate it Le.', .cataloging, shelving,
circulation, machine rejmir, eqUipment lading and xr-the like,the Media Centeris primarily the tool
of its director as he assists those students in need of learning reinforceieent. It must be emphasized,
that the director is part of a teaching team and not a warehciusemaa.

The ultimate client of the Media Center in the BIA schools is, of '&:lurse, the American Indian child.
Certain "authorities" when speaking of the materiain a Media Center patronized by Indian youth,

/ .
1 The tie with Construction is crucial. New goncepts as the Milt school Media Center With teacher's offices at its core and varying"quietnuad activities zones in the MOMSe m be introduced into new and remodeled buildings. Itappears that The new school* at ..Sherman in Riverside. California. and on the old Reservation Probably will have neither of theta concepts.
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infer that by lending an ethnic quality to everything the child sees, learning will proceed apace.
There is no doubt in my mind that ethnic materials are a pqwerful reinforcement in the learning
processes, but the problem of the rural Indian child is the problem of any rural disadvantaged
youth, i.e., limitation of horizon yvhen seen from urban viewpoint. Granted, of course, that the
.Indian .child in a high percentage hf cases, has an added handicap of poor or n000mmand of the
nation's prime vehicle for communication - English. 2 a

Regarding the quality of media presented to the Indian child, it is urgent that among other things,NI,the youth does not loo ut from his cultural viewpoint and see himself, as it were, pressing his
nose against a glass, through hick he views the majority culture. Rather, he must tee that there is
no hard and fast majority cultuf, but a situation in which all subcultures blend and mix with each
other, and in many ,proud instances, maintain a significant patt of their original character. In the
'real world, we have rigid subcultures as the Amish which "mix" little as well as the Welsh which
now exist only in tiny pockets in America and are becoming virtually without distinguishing
character.

If `We demonstrate that :!l'he saysinAmerica: "I am Catholic", "I am Jewish", "I am Methodist", "I
eat Kosher dill pickles", "I eat green pepper chili", "I eat raw hamburger", and the general reaction
is "So what?" then the Indian child cannot view his culture as an aberration.

Thus, it is incumbenton the curriculum and the Learning Center to present a wide spectrum of
America. This being done the child will of himself arrive at the conclusion that there i abhorrent
uniqueness about any culture and certainly not his.

Selection of materials, then, which by certain authorities is dismissed after b -ng sure that each item
is not derogatory to the Indian and is historically ',accurate, is much more than that. If that
spectrum,, that horizon mentioned above, is to be enlarged, then greater effort by far tIvn would be
found in an urban school, must be made to assemble and u all the tools for vicarious experiences
of all kinds. And following the personal characteristic of the American Indian, it is recommended
that these media tools be in large part visual rather than wrftten. The BiA schools at present grossly
under-employ the film, educational TV, and even the dratna for this purpose. Selection of media
tools is a truly professional duty of the director of the Media Center and it should be done well
indeed. The area most responsible for the failure of the BIA media service 8 now, constituted dthat
of book selection and procurement of media niprials.

4

Let us consider books for the moment.There are in' the neighbierhood of 30,000 books published in
the English language each year in this country. There is an equal number of'publications by the
United States ',Government. There is an equal' number of substantial pamphlet -the materials. To

. cope with this mass, all. libra y systems of the ,size of, the BIA, and even much smaller, have an
organized- selection committ , a standard selection policy, a reviewing proctidure, all the necessities

.for the expenditure, of limi ed funds. for the best materials. No overall program of this nature exists
in the BIA; I found no individual schools which proceed methodically. The entire process of
material selection and procurement in all of the BIA seems to have a timeless and unhurried quality
about it. There is no realization that informational materjal is a perishable commodity whose value
usually depreciates -with time as the inkrmation becomes dated. No one seems aware that
significant bboks should be in the handsVithe students and theoeacherS" hot off the press" for
best effect. Ironically, the Bureau awarded a Meritorious Citation to the Navajo Area Purchasing
Officer, aiming it is tfueat textbooks,who devised the plan by which once a year a jobber's catalog "(,
was presented to each principal to check off the library items wanted. I\to one seemed to be aware
or care that the jobbers catalog presented only a fraction of the availabl4 titles, that the'catalog is
of necessity in publishing dated and contained 'no.really fresh material, that review only consisted of
reading the titles in the catalog.
"pat.

2 The contribution of the Media Center to the ESL program is vital to its success. ,
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Evert/this unsatisfactory procedure was worsened by the fact that censorship of titles selected bythe Librarian and the prihicipal apparently was frequently exercised by Agency Education Officers.It appears that if one had set out to make the worst selection and purchasing system onrcould
devise, he had excerled. Tie in the above with the fact that no budget for media exists in a vastmajority of BIA schools; that uncertainly reigns in the expenditure of those funds allotted; thatfunds are allottedusually once a year in one sudden move, then you have a situation which isirredeemable. No good or bad Media Center director can function satisfactorily under such asystem.

Thus, it is recommended that among the duties of the Area Media Specialist be the constantmonitorinelbf the appearance of new media, the creation of an Area,fteview Committee, thesecuring of pre-publication or immediate publication review copies--in short the organization of aviable selection system. It is further recommended thbt, each school be allocated a per capita mediaudget which is immutable in the sense that the fixed plant expenditures are. (See Standards for
Learning Center in Appendix). Further, it is urged that monies be provided promptly on each July Iand that order's be placed in sane fashioh--that is, as various media appear on the Alrketwith an
eye to "coming out right" at the end of the fiscal year: The system as practiced In Navajo must be
replaced as soon as possible--in fact, the legality of that procedure should be examined by Surveyand .Review with the consultation of the Departmental Librarian as/soon as possible.

Finally, it is recommended that once a principal makes a selection within his budget that no AgencyEducation Officer or ProcUrement official be allowed to censor or change-or reject it without
consultation with the principal involved. Further, that in no case should,a purchase order remain inthe office of an Agency,rucation 'Officer over five.wOrking flays. Further that nd procurementeofficer "red lin an ite because his jobber will not provide it Publishers will. Further, that no
Procurement Officer keep a purchase order in his office for over piny calendar days. This latter,though necessary, will in Navajo's case be hard to accompLishdue to the serious under- staffing ofthe Gallup Procurement Office. 3

I believe that a yearly meeting for three years of. the Area Procurement Officers to`take place inWashington.under the direction of the Departmental Librarian with the pretence of the BIA mediapersinnel and the- consultative services of Survey and Review and the General ServicesActMinistration on hand would be very rewarding...This could be tirrled to coincide with the annualmeeting of BIA media personnel now occuring. -

A major .problemTacing educators" and all BIA schools is the teenage student with grade-schoolreading abilitY..011piens have found ikdifficulkto lOcate:books whiCh can inferest these youths,but are aciornrn,od cd t,o their reading Tell. When eselateen-year-old man is giveh a book meant
for a fourth-grade bby. because, that ;book contains the se)ftent of his vocabulary, disinterestihirnediarety'seit in. , '', . - . - , ., . . -- , '
Publishers hive been slow in recognizing this problem.he National` Council of Teaschers ofEnglish, 1after i number- of. years of study' published "High Interest ;Easy Reading for Junior and Senior h
School Students"; Citation PresS, 1972- -an .annotated list .of what is in'their opinion the bestof 'thi -rare type of book. Though the-publication has"limitad value, all BIA schools should own st veral
copies. A similar list,. unannotated, is put out by Reading is Fundamental:headquartered at the. ..Smithsonian.

.. . . ..Librarians should also consider the Open Ddor books of the Childreh's Press," the P esetters byHolt, Rinehart and Winsto , Pilot Books by Whitman, Pictorial History 'by Silver Burdett, Signal',Books by DoubledaPull d Books By .Denison and the large bookshelf of such books by the
Webster Division of McGraw-Hill. estrhinster has devised an unique-catalog of their: books which -
indicates reading leVel as well as inie est level. , .

. .,
a Tile practices of Proeurement in Navajo area aye bein destribed as so lethargic. stifling, and, bureaucratic by respondents that Istrongly recommend c management study by the Pee, or the Secretary.

(3) 127.
,

13.0

4



It is recommended that each Area Office attdmpt. to secure a complete set of all such volumes
properly revieved, evaluated and acceptecNf course, to be used for demonstration purposes at the
various BIA and Johnson-O'Malley schools.

B. Extra-Curricular Potentials

and teachers in school 'during the amtlemic year Other situations ex which should be examined.
It would .be imaginative to. regard the services of the Media Cente; applicable only students

Schools serving students whose native tongue is not English work hard on such programs as English
as a second lahg --for nine months. During the summer, the student returns to an environment
where scarcely an En word is heard for three months.

Is is recommended that media s be-provided free tochildren departing for the sum er break.
These kits would consist of an in pensive slide viewer and a battery-driven ca tte with
instructions involving the accompanying group tof books, preferably paperback, and sl des. The
construction of these kits should be the responsibility of the Area. Media he aid of
the Media Language personnel in the school, and in-the Area Offices. Thought should b given to
backup kits should a student complete the one he has been given. is r rnmended th t should
this plan be adopted, the proposed budget, as expressed in the. Appe dix be coste upward
accordingly. ;t

7

Similar kits can be used in the case of children of migrant workers--structured to brid4 the gap
until they enter another 'school and familiarize themselves with the new situation.

Media services to small isolated schools is a problem which is not met satisfaCtorilV here bid requires
additional study. It lies been,the thesis of this paper that a media specialist is primarily teacher
and only secondarily a Librarian. The fact that a driver appears on anrinfrequent schpdul with a
load of media is in the same category as the breadman stopping to make deliveries. A ain, it\is
repeated:-each students a problem to- kie worked on jointly by the classroom teaoher and t 'media
specialist. This is most difficult to accomplish withobt the constant ettendanoe of the' media
specialist. As I remarked "at the putset,"no solution is presented to thiprobleM but consi eration
should ,be given, to recruiting 'teaching personnel for these small schools Jrbm such unive sities as
Millersville t where each elementary schbaleacher graduate also emerges very well -tr ined in
multi-media applications.

,

It is recommended that the Director' of Education Programs, BIA, work in dose conjunction with
officials, Office of Education; and -HUD in the conversion ,of BIA -school .Media -Centers into
community centers. Where feasible, the adults of the community should be .encouraged to reaTiNitti
their

1

children--that is;- patronizing the Media Centers in off-hour time, time datermindd by, the
community. The Media Center can well' develop into en adequate, civic cultural center if thought is
given to the problem by each principal asd if his recomMendations are given a sympathetic hearing
at Agency, Area office and Centrid office. .

o
'- function of the Media Center which is assumed all through this discudion is the Production of
'Material's of a local (i.e.lribaiY. cultural nature. [This is in addition, of course, to theproduction of
materials in the local native tongue when desired by the community.] The Hopis for example,
would produce materials descriptive and explanatory of their Culture. 'Not only shbuld these
materials be available to the local schools; but the materiaiiilimild be made available on lease, loan
and even sale to non -BIA sChools, especially in the peripheral areas, who express an interesein
Indiarr,culture. Since such, materials do' not exist at present, since the local tribe is most likely to
make authentic products, I urge in the cause of bridging the gap Keith the neighboring majority
culture that an effort be made in this area. If special funding becomes necessary, monies and
positions should be provided.
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C. Dormitories

A problemApeculiatsto the BIA is the existence of a number of "B ordertown" dormitories. These, ofcourse, arethe dothiciles of Ihdian students attending a local public school.

I libraries do not exist in these dormitories. There are numerous collections of books of variousigree and source but no systematic library. Should there be full-flecked complete* libraries in thedormitories? I doubt it. Who the children in the dormitories desperately need are: -

I. adequate libraiir-type quiet study areas, with enclosed typing and listening cubicles.

2. adequate collections of reference tools such as encyclopedias of recent vintage,.gazetteers,) almanacs, atlases, dictionaries, and source books.

3. a complete collection of up-to-date books in the variousvocations.

4

,,
..4. a complete collection of high interest, lowvcfcabulary books.

5. a well-selected ethnic conection.

6. a goad' collection of books of an avocational datumsports, cars, guns, style, cooking, hunting; et 4al. 4.,,, -,

. .
.

.
,.7. a well-selected comic book colleCtion frequently replaced. r

- ...'
. ."

8: -i.t. least 50 peiiodicals of avocational intikst and'at least ten newspapers in varying numbers ofcopies. . "

9. a, good film ,program scherduled regularii/ and trequently,meant to widen horizons. N'

t10. a carefully selected paperbAck collection.

.
II. a carefully selected record and tape collection.40,

to

Budgets to provide this should beallocateir in the same manner as, budgets for the standard -BIAschool; hough they stress another area.

r-- Few 'dormitory adrninstrators -had goad relations, .meaning -a coopetative venture; wiry the
Librarians .of public schools Where their students attend. It appears-to me that administrators ofdormitoties should be very concerned with the type of media services being provided their students.
Except its rire instances'this is not'the case.

)fil
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THE ADMINISTRATOR AND THE MEDIA CENTER

A. Comprehension of the Place of the Media Centeri
An investigator looking intotthe problem of the B IA school Media Center cannot study the situation
for over a viveek without discovering that the keystone to the difficulty's the thinking of the school
administrator on the subject--that is, if he ever thought about it.

. -
The last clause is not added as a snide remark. In general; I found school adininistrator; to be
intelligent, able- people--most of whom earn and deserve their post. 4 The bald fact is that the
average principal or superintendent is so weighed down with non-educational problems--as health,
safety and plant operation- -that he scare) hashas time for the educational program in general, let alone
the specific of the Media Center: It might be my observation to him that quality education suffers .
unless hpays attention to his MeilieiCeriter, but .he knows,

that
example, that he faces immediate

mamm h trouble if that runaway child freezes to death that night on the mesa. Thus there is no
intent here of,pointing a finger at the principel... . - ,.,

It is a tare administrator who knows the purpose in modern educational theory of the Media 'center.
11/1.010 questions were asked most of the principals interviewed: Wht are we educating Indian young
people? What is the purpose of your library? The fact that these questions were.both generally .
botched in the 'answer is interesting. The administrator, unfortunately, has apparently never been

. inculcated -with- a clear succinct purpose for educating Indian youth, andso is unable to articulate
. one. It4y assessment is that we are educating-the 'young Athena, Indian for, identically the same

purpose as-we educate the culturally disadvantaged youth from the Ozarks: To tope with the
'majority cultbre if he desires to interface with it or to become a capable member of the subculture
of his birth, whicheifer he chooses, or bch. .

5-

.
,

. .
,

If this premise is true, qUality education can be achieved in the case of those lkho.desire to interface
IR with the majority 2,Arif the stupelithas in-depth training in .the art of tomPnunication with the

` majority. Put simply,' this means the ,acquisition of high* vaabulary, oral and written English,
Majority culture body fanguage and personality, characteristics, informatibn sources and 'Majority /
ulture background informatio4.:6_

. 7

? I Now there is,no -such thinq as quality education without intensive., intelligent dissemination and use '
. .

of educational media. And as detailed above, quality education in United States Is not possible
without pupil in-depth, compreliensioits of subtletiet of majority culture communication.. Thui,

-inextricably tied together are the areas of instructional material and the communication arts.

With exceptior of one or twb_principals "reciting" from recent courses, all principal's failed to .

attribute to the a function beyond lie book warehouse, recreational center and occasionally
minor informational source.

The Male Center,. then, is an important function to only a few school admininstrators. Many
schooll have no facility or personnel' simply because a low priority on such activity has been given
xo it by the school admininstrators.'OccasiOnally the administrator's voice had been Weak in the

..

4 However:, I should state hers that I feel that the umbrella of Civil Service must be removed from professiobalBIA education
if fraoruiel and an intelligent system of accountability substituted. - .

.

5 The Havighprst conclusion: "Essentially the goals of (American Indian. Education) are to enlarge the area of choice °Undies% '
people and td help them maintain their dyinIty." 0 .

6 Obviously each culture endeavors to inflate the achievem ents of that cultbre and deflate othbr. Wise teachers point out examples of
this constantly for minority students.

F
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face of bureaucracy as at Cibicu, Arizona, where a fine facility`has stood virtually empty and totallyunmanned since it was erected five years ago. Most administrators, in honest truth, regard a :MediaCenter as a kind of dispensable, or retractable frill. Budget cuts fall almost universally frest on MediaCenters. Unwanted or untrained pesonnel are tshunted off to man the Media Center. The MediaCenter is used as a study hall; the Directorls an occasional substitute teacher.

The problem is not peculiar to BIA.TheUniversity of Arizona, College of Education, last year gave atwoweek workshop for administrators sponsored by the Office of Education on the place of the
Media Center.1

/The BIA has long been.delinquent in this matter. If the BureaU has accepted the current theory ofindividual instruction by multi - media methods, then their administrators must be taught the value;4 of the core of this theory--the Media Center. Thus, it is recommended that all BIA schooladministrators be required to .take -an intensive course' on the place of the Media Center in the

Arizona (and other universities) be asked to submit appropr to
school. It is further recomihended that the National Indian. T.-aining"Centerond the University of

tl. 'Proposals. Also, that the proposals
not be machine oriented (A/V) in large part nor completely ook oriented. Also that considerationbe given to traveling training vans from each 'major area (or agency) office which can, thui, extend
the training course to the faculties, as well as the administrators.-___,....,. I

\
This recommendation i$ not meant to imply that a one-Mot course. Will cure the situation, ratherthat this is only the first step'in many in bringing the school administrator to realize that if quality
education, is desired, the Media Center must be the center of his thinking:

At,

B. StielervisiOn of the Media Centers

'Prqbably the single most striking administrative failure in regard to Media Centers in BIA schools, isthe omission of any regular, structured supervison of" the Media Center and its Director. It stems
- apparently from a hesitancy by the Prificipal to approach "unknown' land. Such a practiCe has

permitted deterioration of the° Media Center in a number of cases. For principals who hestitate,below is a list of check points:

I. Cataloging is important in research and university Libraries. It is largely a clerical procedure in aschool Media Center (Pre-processing by the jobber mast be employed.) How much time is yourprofessional devoting to this work?-

2. All Media Center directors worth their salt have desiderata lists, want lists, of items to be
purchased in the futtire when 'funds come available.This list is built systematically, added to .

constantly and the individual items assigned priorities.ls your director doing this?

3. Again allNedia Center directors worth their salt have vertical file&that is, files 'of ephemeral
Materials, clippings, pamphlets, documents, reports- -used to supplement the larger-materials. Does

',your Librarian keep one and keep it up to date?

4. DoesYburr:Medi&Center director have tai many rulesstrictly enforcedon number of books to bewithdrawn, length of the loan, period, capital punishmeht for losing or mutilating a book? Materials
are for use -- encourage it. Discourage only vandalism.

7. The film "Libaries tuff" made at the University cfritiizona for this Institute Isavailable for rental or purchase.

e
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5. Is' your Media Center director a book lover? Does he insist on preserving every oldbook-dated or
not on his shelves or that he acquires or does he,weed occasionally? Are y22 guilty of this practice?
Again, does your man Jove books so much that he neglects the the other media in assisting a
youn.gster?

09

6. Is your Wdia Censer director diligent in reading his professional literature-- Wilson Library
Bulletin, Library Journal, Publisher's Weekly, School 'Libraries and Audiovisual Instruction? Does he

ithfully go through the media selection tools as they arrive through the mails? If he doesn't, he
c-lot perform his duties as a member of the curriculum team and he cannot intelligently add new

/Materials to his collection".

7. Is your Media Center director reticent about looking for business He--with your help and
backing--should be constantly hawking his wares.

go,

8. Is your Media. Center a pleasant place--decor, decoration, intelligent imprdvisations, friendliness
and banter? Or does it have the solemnity of a church on a rainy Wednesday burial day?

9.1s your Media Center in reality a study hall? You've got a problem! Are classes marthed in at
regularly scheduled times--i.e., each Tuesday and Thursday from 9:20 a.m. to 10.:05 a.m.--to'
consume a ration Gf bo6ks under the teacher's supervision. You've got a problem! Do you use the
Media Ceriter as a "baby sitter" in the absence of a teacher?

off"10. Does your Media Center director have a "hanglkoff" policy for students asking to use AN
machines? In.many schools second graders are operallEg projectors and tape recorders. bo you have

-a good reason to do"otherwise?

II. Because a Media Center will produce graphics on demand, it does not follow that they will run
the mimeograph machine all day or put out the school newspaper.

12. Are your teachers using the, Media Center as a place to dump unruly children? Does your ,Medii
Center director have guts enough to send them back? Are your teachers (and you) commandeering
the Media Center from time bb time during school ,hours for a meeting? Has your Media Centbr
director informed you of the difficulty that makes for someorlc tryi o run a "non-stop"'pfogram?

13. Do they fresh periodicals4nd newspapers go up promptly? Are new books kept in a vault forever
until a distant day when the Media Center director has poured full blessing on them. ,tor

14. Does your Media Center director use a note of encouragement to the young readers With
difficulty Have you or others ever heard him using derogatory terms concerning anyone's reading
ability?

1-s
15: Does your Media, Center director reach 'out into the rest of the school for resources? Into the
community? Among the parents? Into industry, commerce and gqvernment?

. . ^

16. Do Media Center purchases ,reflect the curriculum changes? What evidences do you hbve that the
Media Center director is keeping up with his duties in curriculum planning andchanges?

. .

v
17. Do the' Media Center director's suggestions and his conversation reflect a knowledge of recent
changes in the profession? , , , '
18. It is assumed, of course, that your Media Center director has an bn-goim in-service training
program in the uses of Media Center tools. What evidence is exhibited aft0 trajoirig, that the
instructors akdstudents are using the knowledge they have acquired?

135
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- .0 . -19.. Is the lead timp, requireinent for production for the Media Center realistic? so re
instfuctors' demands for productiOn realistic?? Assuming both of these to be **true, ireffeCt
being Made of the production capabilities of the Centel?

'''',,t) ,;',. .

20. Is there any effective stock control system of supplies in thi Media Center?

21. What availability is mide of short courses, conferences, workshops, related to this
area by the Media Cent** director? ,

22. When equipment is sent out for major repairs, is the return date asonable?,
,

23. What kind of methods5does :the Media Center director use to-encourage iughestionifroni
pupil, teacher and commu ity?

4

47y
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THE MEDIA CENTER DIRECTOR

This person, in 99% of the cases encountered, is limply the ;'Liberian" .1n the schools visited, the
"Liberian" is many things, many qualities. As can be expected, some are irreplaceable jewels and
some are disasters. Some have the admiration of their pdricipals, someare at open warfare with the
administrator. The Majority are honest, striving people, in large part, overlooked by the
administration.

At the outset of this examination of the Media t, enter director, it is necessary to observe that only a
bare few have ever received the proper training to equip them to properly man a modern Media
Center. Not for fault of the incumbent. The schools which prepare candidates for Jobs in our WA
Media Centers -- (`speak primarily -of the American' Library Association accredited schools-offer a
curriculum almost totally irrelevant to the remove rural establishment which is our average BIA
school. The irrelevance of the curriculum in our Library SChools has betF recognized by the
American Library Association, which has awarded large grants to five Universities to devise a new
approach. Those grants are made by the Knapp Foundation of North Carolina.

Two of these schools I found aiming on target for the 94A-'school-Auburh University and
,.. Millersville State College in Pennsylvania. Basically, these two have devised a curriculunrfor a new

profession -- neither Librarianship nor audio-visual technology nor even curriculum specialist. The
curricula lof both schools combine the three areas so the resultant graduate has a good grasp of
library and audio-visual-technology, an understanding of curriculum planning and learning theory.
Thus, the graduates have no bias as to the type of media to be used in achieving an end with a child
and simultaneously are able to participate in curriculum planning and development. This latter
capability has been ignored tiy the admtrators who forget a good Media Center director should

*. know all the recent developments in all pertinent fields lind thus is invaluable on any curricultim
committee.

The Media Centers Obviously suffer because so many of the professional personnel are ill-prepared
for their duties and "biased in large measure toward the book as the only .answer. 1 mast be
pessimistic at'this point and report that I cannot agree that short courses will red-lady this lack of
preparaiion and. bias. BIA must look to the future for replacements as personnel retire or leave,
replacements who are properly trained.

To this end, I recommend that an especial effort be made to remove the Media Center director-from
Civil Service hiring strictures , that ,a constant on-going'recruitment program by the head of media
services for the Bureau be undertaken --a' program which entails not only visitations to the new
schools, (and to American Llbrarssociation schools which reform their curricula in the future)
bbt also" financial involvement with these schools to train our candidates. 'It is urged that
consideration be given to. contractual arrangements for training sekicted native candidates by
Auburn Univeristy and Millersville State College. In the -future, poorly trained or untrained
personnel must not be hired for the BIA Media Centers. But.one must not nderstate the difficulty
of obtaining acceptable personnel even' with vigorous and positive action bY Bureau.

I have not mentioned the obvious - -the personality of the Media Center director. his post requires
dynamism and creativity; these factors should.be considered in reviewing character of applicants for
media posts. Good health and a sense of humor are necessities. A real sense, of caring fOr children
must, be present. 4 ,

It shouldbe noted iho because of a nap- existent recruiting program for school media personnel, non-qualified personnel hays gone
into most jobs.
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The Media Center director Must of necessity and in good sense make use of native aides to assist in
the non-professional aspects of operating a Media Center. This involves such operations as shelving,
circulation, cataloging;, aspects of purchasing, issuing of machines, repair and maintenance of A/V
equipment, graphics and the like.

A number of post-secondary schools offer training in the area of Media Center aides. However, thereis no vigorous effort mad. to recruit native personnel for this training. To that end, I recommend
that Southwestern Indian Polytechnic Institute contract with the Library. and Media School at theUniversity of Albuquerque fora joint program in the training of aides and that special effort bemade to recruit candidates willing to return to the reservation.

It is hoped, incidentally, that graduates of these aide programs will be sufficiently impresseil by thevocation to endeavor to. go on for the professional degree.

Let us return pow to the Media Center director, and his problems. Of.course, the major problem of
most Media Center people is the school administrator. This situation has been dealt with elsewhere.

Many"minor" problems trouble our directors. In many cases, there is the patter of status. Oftenthe Media Center director is regarded as a junior level teacheror senior level aide, is Ow on thepeeking order and is overlooked when administrative committees are formed. He has no reel voice.

His "budget" in most cases is williof-the-wisp. Certain schools have been without library funds for
four years. In one large school the Media Center director raised funds with fry bread sates. A btidgetas such is virtually non-existent. Funds are usually allocated in the latter month of the fiscal yearand the Media center told to "buy-like-hell" or the area or agency office will change's mind. In aprofession where media comes out in a steady fresh stream, where media, becomes dated, this
process is totally unacceptable. It exiits virtually nowhere else in the library world, and does notpermit any semblance of planned purchasing. Further problems concerning selecting and purchasing
are discussed in the section on the Media Center.

I have mentioned above the frequent lack of voice and status of. the Media Center director. Ofcourse, in many cases this status problem is a result of the personality of the-incumbent. A dynamic
quick and cooperative individual, we all agree, can "make" status for himself. But, in most casesstatus comes from the deliberate action of the admininstration. involvement of the Media Centerdirector in staff meetings, :warding the director the position of a department head and the GS-II
rating attendant, insisting, that the director participate, not only in curriculum revision, but even.,assist in unit planning, are all steps an administrator can take.Schools in the BIA, it soon becomes
apparent, are merely reflections of the principal's attitudes and personality. Status of the MediaCenter director can be created.

I want to reiterate a point made above--the Media Center director must participate in the curriculum
planning of the school. It has beeri 'pointed out that training of :professional media personnel canonly be satisfactory if courses in- curriculum and learning theory are ,included. As the fulcrum of
new'informatio9 and recent develoment "in the worldof learning, thMedia Center director mustbecome the hub of any school which counts itself as dynamic-in philosophy rather than static.

7
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AI)PENDIX

Standards for Learning Centers

In 1966, an 8ffice of Education grant .supported a study of methods of optimizing a Media doctor
in a disadvantaged area=this one in the Ozarks in rural Arkansas - -a situation highly analogous to the .
Bureau of Indian Affairs schools. 9 The principal thesis was that to compensate for thothandicap of
majority culture deprivation suffered by the children, a "saturated schobl library" must be '
constructed.

or

;

While the standards below in their material dollars/sense do not -*represent extraordinary
expenditures in the view of the ALA/NEA recommendations, they do bike the BIA schools in a
better position to attain the tools for learning. The standards, however, are "saturated' in terms of
servicing personnel when contrasted with the ALA/NEA recommendations because the thesis of this
report is duo the BIA school libraries must become a teaching device not an inert, bulging
storehouse of materials.

%

U.S. COM, of Education "Final report of the activities and recomnsendatknes mad* Title III, SERA P.L. g9-l0 planning pant
for model 'situated school library." Mrs. liaziotio Waters. Proleet Direttor. Our IDistriat No. 21. Deer. Arkansas. I956. (ERIC
EDO. *134 ?) Probably the saddest dieraspancy among ILIA Idusation adagninstratots Is the real lack of aseeptantst and zealous
Prontetionot the soneept of corapeneatory edusation. At best it pia Ng genies.

go'
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BODGET

N.B. ALA/NEA recommends six percent of the average national instructional budget based on ADA
be allcicated to instructional materials. 'For 1971-72 the national per pupil media average would thus
derive as 85540.. However, supplies(including textbooks and classroom reference tools) are to be
sharued to the school supply budget and audiovisual equipment is to be charged to the capital
budget. Further, the cost of system operation, i.e., Area and Central Office Media expenditure,are
to be included in this overall figure.

+-
Fiscal giefeeence Nonprint Preprocessing Central/Area
Year Total Print Books Material Cost Expenses

g

#1975 $26.00 $8.50 $3.00 $8.50 $3.00 83.00 ,

1976 36.00 12.00 3.00 12.00 4.00 4.00
+1977 46.00 16.00 4.00 16.00 5.00 , 5.00
1978 59.00 20.00 4.00 21.00 7.50 7.50
1979 73.00 25.00 5.00 25.00 10.00 8.00

*Discretion should be given on a local basis to considering these two figures as a lump-sum for
expenditures but under no circumstances should variances in the proportion of expenditures exceed
"70% - 30%.

+Reference books are Encyclopedias, Gazetteers, Almanacs, Dictionaries to be purchased in
addition to those distrubuted by Facilities)

# In addition, $(50,000 in discretionary funds should be allocated among the areas for use *in the
poorest equipped-Media Centers of the area concerned, and for the beginnings of area/agency film
services.
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COLLECTION -PRINT
i t

BOOKS

At leait 6,000 - 10,000 titles representing 10,00() volumes or 40 volumes per student, whichever is
greater. Schools with enrollment of less than 100 pupils ADA may reduce these figures to 4,000 -
5,000 titles representing 5,000 volumes or 40 volumes per student whichever is greater.

PERIODICALS

Elementary schools (at leait K-6) 75 to 125 titlei. Elementary schools (less than K-6) 40-50 titles.
Seconder* schOols150 to 250 titles.

All schools are required to have a Reader's Guide and otheradices as needed. Duplication of titles
and indexes as required,.

NEWSPAPERS

Not less than 6 titles

PAMPHLETS .
r '

Pamphlets, Government Documents, Catalogs of Colleges and Tedmicil schools, vocational
information, clippings, and other materials appropriate to the curriculuM and for other interestsof
students. .° e.

PROFESSIONAL COLLECTION ie e.

60 titles per teacher with a minimum of 750 titles. 60 professkmal tit*, to Include-at Inset
national library and/or media resources journals fcir the Librarion,and the Education Index.

REFERENCE BOOKS

The Schools Facilities Division shall under the guidance of the central office and area media
superiisors construct and distribute a basic list of at least 100 reference titles, provided no
encyblopedia revised periodically shall be over 5 years old and no almanac over I year old.

No part of tteabovglhfill be used as classroom libraries except on tem rary short term loan.

(14) 1'38
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ft 041.1

14::11e

Audio Tapes and disc- recordings- i000-2000 titles representing 30000tapes or 'discsor 8 per studwit,'
whichever is greater.

8 mm filmsat least 500 titles including duplicates or 1"4 films per student, whichever Is

16 mm ilmswhatever the source, the films must be readily available to students and instructors
requiring them. Recommended: Access to a minimum of 2600 titles, whatever the source, to
be supplemented by rental films.

Filmstrips-500-1000 titles representing at least three strips or kits (sets) per student.

6

35 mm slides-150-300 sets representing 200 titles or 1% sets per student,' whichever is greater. (A
set represents one or more slides under one title).

Graphic Materials 25 sets originally, to be expand d as the instructor needs develop. (A set
represents graphic material Making up one selective u tAle).

Transparencies-1500 transparencies or masters of selected subject matter.

Other, materials Academic gameipp!, ammed instructional materials, models, maps, globes, art
objects, video tape printed, and ,c er fdrms of programmed materials needed for instructional
purposes. (Video, tape as mention. above refers both to material produced at instructor request to
meet instructional needs due to a scarcity of pre-recorded tapes for instructional purposes, and to
commercially prepared video cassettes.)

Hardware for this material to be subject of standards per AreaMedia Directors.

ards awe dovblatittr.Albuqueque, New Me
by Jim rails, Director, Instruationai Materials Cantu, illouthwaatam Indian Polytaabnia

a
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PERSONNEL
4 : 4

Each school with 150 students shall ve a certificatqd Librarian or media specialist, in additiRli,
each school shall have two media aides, one trained in AN maintenance and rep* and in,
production techniques and one in standard Library practices at the imst;secondary level, in no vise
,shall the certificated Librarian or media specialist spend more than two hours per weak in clerical
operations, such as cataloging, book ordering, equipment maintenance and repair, and equipment.

* check out and check in. Schools with 300 or more students shall have two professionals and three
or more mediasaidei depending on the local circumstances and enrollment. Schools from 75 to 149
pupils -shall haVe one half -tihie Librarian and one full-time media aide. In all eases proper advantage
should I* taken of possible services of Library Clubs and student help.



RECOMMENDATIONS IN SUMMARY. FORM't

I. That the standards established and delineated in the appendix to this report be placed iritaeffect
-1" fiscal 1975. ,Further that fiscal 1974 be devoted to preparing for this change. The standards

pre-suppose new and untouchable media funds and new media positions floors.

2. That the Director of Education Programs shall immediately undertake to estab sirtNisi asl.frill the
position of Direttor of Media Services on his staff. Further that immediate steps be taken to
establish similar positions in Aberdeen, Juneau, Albuquerque, Navajo, Phoenix Area Offices with
one such position to be shared by the two Oklahoma Offices. Further,,that Agency counterpartsbe

4established in each Navajo 'Agency as well as the Hopi Agency.

3. That theerea and agency media staff should direct the media selection program, review films and
maintain good - -sized film libraries, advise on media programs in the schools, conduct all recruitment
and placement of school media personnel, consult with Facilities and Construction in the design of
all new buildings and the construction of a standard basic media collection to be furnished
automatically with the opening of each new school.

4. That Director of the Media Center is essentially a'teacher and a curriculum specialist and should
not be involved in any large degree in the clerical and mechanical processes of the center, i.e.,
cataloging, shelving,(circulation, machine'repair, equipment issue.

5. That BIA immediately halt the practice of putting unq lified persons in the position of Media
Center Directors. That vigorous recruitment' for quality is Center Directors begin forthwith in
each area, with special emphasis on native Americancan dates,

*4'
6. That B14 finance the training of Media Center directors at Auburn University,( Millersville (Pa.)
State Coll ge ,and any other schools which combine the disciplines of Librarianship, AN
Techniques, curriculum planning and learning theory as these two schools clo. An effort should be
made to find native 'Americans for these training positions.

7. That Media Center directors must,be removed from Civil Service strictures and the interference of
BIA personnel office be made minimal in the local selection process.

8. That tie Media Center director be given status through the GS-II rating, positions on alt germane
school committees-especially curriculum-and deliberate backing by the school administrators.

9. That native media aides be recruited and trained at the.post-secondary level at the University o
Albuquerque with the cooperation of Southwestern Indian Polytechnic Institute.

10. That immediate attention bg given to starting an on-going program for the education of BIA
administrators in the vital nature of the Media Center in education. That, usinflthe check list in the
report, principals begin supervising` their Media Centers. a.

II. That we recognize that authentic ethnic materials 9re essential as powerful reinforcement in the.
learning process, but the learning center must pr =nt a wide spectrum of America and the world in'
order to compensate the narrow visidh suffe by any rural, isolated people. Theacceptance or
rejection of this choice, f exposure to other cultures through-the media is a choice to be made by
the individual student an his parent.

144
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10
12. That considerably more attention must be paid to high -in forest, low voclibulary books. More
interest must be demonstrated in visual materials--especially films and video tapes.

13. That media kits as described in the text be provided for children .leaving for summer breaks and
to migrant children.

14. That dormitory collections as described in the text be establishiSd. That directors Of peripheral
dormitories be more alert to the library (ervice of the local public school.

.

15. That special monies and positions be considered for the production of cultural materials,
especially in, the case of the Hopis. That mlries be forthcoming for production of media in native
ongifie, if desired by the local community. . / 0 I

/
, 16.That BIA, Office of Education, and Housing-Urban,DevelopMent work tog ther in the conversion

of BIA school Media Centers into community centers.

17. That the fixation for the bookmobile as a solution to the problem of the email, isolated school,
an idea worthy of its time, be played down and an effort made to train all teachers in isolated
school posts to become, in effect, media specialists.

18. re. That the failus of the budgetary, selection and procurement system for media have been
Presented in detail. They must be'overhauled to provide a systematic media review, selection and
procurement program with a year-round budget based on per capita enrollment. The deadening
hand Of procurement must be lifted.

19. Finally, that the BIA adopt as their summary purpose for educating the lndieh-youth, the
folloWing: To cope with the majority culture if the youth desires to interface with it or to betome a
capable member of the subculture of his birth, whichever he chooses, or both. And thet,they accept
the following premise: There is no such thing as quality education- without intensive, intelligent
dissemination and use of educational media.

Last, it is recognized that some members of the Indian community do not agree with my evaluation
of the place of ethnic materials nor with the, concept of enlarging horizons of rural native
Americans. Their objections are noted. ,

(18) 142
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EPILOGUE

have atteinpted to make the problems and recommendations as succinct yet as clear as possible..

Regardless of what steps are taken, no plan of action will succeed if:

I. BIA EducatiodAdministratars persist in their
simply a teacher who cap catalog books.

2. Funds are earmarked for media purposes at
funds; untoudliable funds must be secured at,
these new media positions.

almost unanimous interpretation of a Librarian as

the expense of other educational activities. New
Employment.floprs must be,establishicrrF

3. Meati4are not found to give control to the Education Division of the work done forjt by the two
service &Asians-Procurement and Personnel. I concur with the solid declaratiorof those educatorswho expressed an opinion that no concern for the child exists in the service o7ganizations-anly aregard for bureaucratic regulations and paper shuffling.

I do not look for these three imperatives to be popular and easy. On rare occasions, radiCal
surgery does become necessary.

1
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Appendix 2

:fr

Maps of; The Rough Rock Community,, N'avajb
Reservation, Arizona; Standing Rock Sioux
Reservation, North and South Dakota; St.
Regis Mohawk' Reserve, New York and Canada.
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NATIONAL INDIAN EDUCATION ASSOCIATION

LIBRARY PROJECT .

PHASE IV - EVALUATION-
. -

AMiESASNE.LIBRAiY CULTURAL CENTER

OPERATIONAL PLAN
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National Indian.Education Association
Library Project

Phase IV
Akwesasne,Library,Cultural Center

,Operational Plan;

I. Overview and Introduction to the Akwesasne Library Cultural
eenter+

The St. 'Regis Mohawk Indian Reservation of New Yotk.State

and Canada is inhabited by approximately 6,000 Native Americans,

privrily of the _Mohawk_Nation.._Nearly half reside on the

United States side of the U.S.-Canadian border.' This ethnic

group,of American citizens are, in a manner of speech,'"wards

of New York State", and are recipients of services from\the

.state. However, the status of resevvations health, education,
-41

mental hygiene, public works, law enforcement, social, services

and facilities, housing, public health and'sanitation are un

satisfactory. There is a growing narcotics and alcohol problem.

The elderly feel a need for services in the field of geriatrics.

The percentage of teenage dropouts is many points.above average.

There is a lack of vocational training and job opportunities, a

lack of financial resources to create business opportunities,

and a very great concern in.the minds of the-tribal members is

reeling of loss of identity, a deterioration of cultural

and traditional values, the loss of pride in aohawk heritage.

1

The growing concern for educational, cultural and political

.sw.ieness has had many ramifications. A bridge blockade to
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mee,-W

protect immunity for international dues and(iearches on crossing

from one part of their land to the other was necessitated.

legal battle and school boycott was needed to win the iiights.

Of Mohawkit to vote in school board elections. A permanent

education committee was founded at the same time; This group

set out\to see what other ways it could help make cultural and

educational resources available to everyone.

A

On October 25, 1970, ground was broken to began construction

of the Akwesasne'Cultural Center-Library. Truly a grassroots

effort, the whole building was erected with the contributions

of individuals and small private donations. The only state or

federal money involved was the Operation Mainstream support that

Franklin County O.E.O. paid to the workers. Because so many

individuals contributed time or .labor, the number of people"

in the community who share a great deal oepride in its.coml-.

pletion is very great.

The Akwesasne Library-Cultural Center was dedicated-on

September 25, 1971. Book collection proceeded in much. the

same manner as the campaign for priva;te donations had for

construction. Franklin County O.E.O. secured the $20,000.00

budget for the librarianst\ part -time salaries, the heating and .

lighting expenses, and finally a full time director.

In its first year of operation,'the library rapidly grew

to an important role in the community. The Canadian Government

donated a modified school bus to serve as a bookmobile for those

segments of the. reserve where it would be difficult 'for the
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school, children or adults to'use the library otherwise. Cultural

classes for junior and senior high school'children were begun.

The.Center evolved into a visitor's center for those visitors

.:..ittithe reserve, who stopped to use the center as a refereoe

point. 'Meetings of the chiefs, the board of directors, Upward

'Hound students, Adult EduLation classes and tutoring for school

age children all4began tq regularly meet at the Cultural Center

Library.

In the second year, of the Library Cultural Center Library,

the NIEA Library Project began operating a demonstration library

and cultural center as 'a part of its program. It provided

personnel services, equipient and materials. It also developed

a book collection policy which is used to develop the library

collectionl It began ,a community relations project designed
..OP

to encourage community people to use the Community Library

Cultural Center andd its facilities. This was developed by pro-

viding a,newsletter for the reservation, a bookmark project, a

community aide, and publication of a brochUre. Library use was

also encouraged durin' the year by operating a library collection,

developing program elements for pre-school children,-senior citi-

zens and a film program at night. Use of Cultural Center materials

was also encouraged by the establishment of deposit collections

around the reservation.

Phase III of the.NIEA Library Project, July 1', 1973 to June

30, 1974 was the Operational Phase. All efforts centered, around

the -full operation of the site based upon prior research and im-
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plemehtation phases.

The project, is now entering Phase IV, which. is for site
of

,evaluation. Also of concern for this phase its continued

operation of the library programs. The paramount objective of

Phase IV is to conduct a comprehensive evaluation.of the demon-

stration center effectiveness. This objective is fully outlined

in the project propogal and will be undertaken during the entire

year. N
The Cultural Center-Library is an active, growing, going

Concern at 'fit. Regis. With thehelp'of the.Bational Indian'

Educatibn Agsociation (NIEA) planning and development skills,

a balanced effort will be continued for the next year to ,con-

tipue.increase community involvement, to offer services designed

to meet the unique educational needs of the Mohawk people, and

to 'begin to have an impact on the curriculum and sensitivity

Of non - Indian controlled schools that Mohawk children are

attending. Based upon the findings of the NIEA survey of

educational library-cultural needs of the Mohawk people, the

following plan for the development of services and resources

for the year has been carefully worked out.

The Board of Directors feels that 'funding the projects and

proposals outlined below will accomplish for Akwesasne the goals

of the Library-Cultural anter which truly meet the community's

educational and informational needs. Further it will provide

vital services to both young and old alike helping to bridge a

gap of generations. Finally it will be a key to' the revitalization

1 5 3,
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of Mohawk spirit; pride, cultural awareness and identity As

Native Americans actively participating in 20th Century.

American society.
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II. Goals/Objectives

Phase IV of the NIEA Library Project will support and stim-

ulate further development of the Akwesasne Library.Cultural

Center through .pursuit of the following goals and objectives

during the FY ending June 30, 1975. The pursuit of these
4

goals and objectives represents a joint effort of the Library

Cultural Center Board and the NIEA staff.

A. The NIEA Library. Project will provide necessary per-

sonnel-services to continue and expand Library

Cultural Center services already established by the

Library Cultural Center Board as follows:

1. NIEA will support a Library Director using re-
,

sources available to the NIEA,Library Project.

The services of this director will be, to adminis-

trete and participate in carrying out programs,

both existing and 'planned., It will further allow

-for expansion of prograM delivery to other age

groups and-geographical areas'of the reservation.

2. NIEA wilLsupport,three library aides *sing

resources available to the NIEA Library Project..

The services of these aides will be to carry put

existing progrdms and will allow for expansion of

program delivery to other age groups and geographical

areas of the reservation.

1q8
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3. LSCA- will: provide supplementary funds to' support.

additional hours for the three aides through

December 1, 1974m

4. .NIEA will support a community relations specialist

to provide a community-Cultur41 Center interface

20 hours a week.

5. National Endowment for the Humanities will support

a museum specialist. The services of this specialist

will be to develop and implement the museum program

for the_Library Cultural Center.

6. The Canadian-Band Council will support one library

1 aide to support existing programs and the book-

mobile.
0

. 7. LSCA will support one library aide until December

12'1974 to assist in handling increased ordering

and processing required by the LSCA Grant.

8. .LSCA will support a bus driver until December 1,

1974 to provide bookmobile Services required by the

LSCA Grant.

The Canadian Band Council will' support one book-.

mobile driver to serve the Canadian communities.

10. NIEA Library Projedt will provide funds for necessary

bookkeeping services for the Library Cultural Center.

11. The NIEA Library Project, will support a part-time

custodian to facilitate the up-keep of the Library

Cultural Center facility.

159
156 .



V

\

12. Fringe benefits amounting, to 10% of salary Shill

be provided by all contractors with AkWesasne
/

Library Culture Center.

13. .National Endowment of thS.:HuManitieS Will

provide consultants to teach cultural plaSses),

B. The NIEA Library Preject.Willrassist the Library

Cultural Center by prol4ding for.the expenditure of

NIEA resources for utilities. The provision of

utilities by the Cen er is in lieu of rent to the tribe.

C. The IEA Library Project will 'assist the Library Chltural

Center in providing for communication elements designed

to stimulate library use. 4Communications are a nebes-.

sity.in a community which is dispersed as well as biing

necessary to facilitate interlibrary loanb and other

communication. The operational components of this goal

are:

The expenditure of NIEA resources to assure,telephone

for the library.

2. The expenditure of NIEA resources for postage and

supplies required to assure normal library loan

services.

D. The NIEA Library Project will assist fie Library Cultural

Center to develop its library c011ecti ns by providing

technical.assistance in the selection f materials and

resources for tit() purchase of learnin materials. The

operational components of this goal a e:

,160
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1. "To assist the Lib ary Cultural Center with staff

in using its written collection.pOlicy as a tool

to improve,the qualityof the library collectIon..

AmLimproved C011ection Will result in an increase0,

interest on the part of the community..

To assist the Library cultural Center staff in its

relationships with book,jobbers and dealers. In

creased Communications between suppliers and the

staff will result in increased efficiency in order-

ing materials.

_ 3. To expend on NIEA, LSCA, Mater Dei College, and

Canadian Band Council resources to purchase

additional print materials for the library.

4. To expend LSCA resources to purchase non-print mate-

rials for the library.

5. To expend Ntii resources to purchase materials for

the museum.

E. NIEA Library Project will expend NIEA, LSCA,,and NEH

resources to purchase necessary supplies required for

library and cultural center operation.

F. The NIEA library staff will assist the Library Cultural

Center in developing in-house program elements designed

to stimulate Library Cultural Center use. In developing

library, educational, and cultural programs which are

new to the -community, it is important that program

elements be well conceived. The operational components
sa

ifs 1
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of this goal are:

1. To assisfin upgradipg library reference services

by providing for, increased reference time And

capabilities on the tart, of the Staff.

2. To assist in deVeloping and continuininon-print
,. .

services in the library-cultural cen \ r, and the

community.

3. To ssist the Cultural eenter staff to continue

story hours for the children ini the community.

4. To assist the staff inontinuing to provide study

services o a spec nature to the school children

of the rese L ion on a nightly basis. ti

5. To assist the eta f in continuing'and further

developing its art,Siow in the library-cultural

center.
NN

_To assist the Culture], Center staff in the further

developmentNof an art print' ana\talking book col-

lections for'circulation on the reservation.

7. To assist the Cultural Center staff In continuing

the development of the museum. This museum will

have three basic functions, (1) to develop afquality

collection of Iroquoian materials on display at tIle.

Cultural Center, (2) to tour visiting, groups around

the reservation for background, (3) to provide a

fort= for resource persons to develop materials and1

programs on the Mohawk people.

1.62
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'8. To assist the museum staff in its offering of

arts and crafts claSseS, to reservation residents.

9. To assist the Cultural ,Center staff in developing

educational programs'for the use of~ rservation

residents. This ;includes full cOeperation with'

Head Start' Right-TorRead, the GED program, apd

college education courses from North dountry.

Community Ccillegeland Mater Dei College.
*

10. LSCA'resources will be utilized to provide bps

service of residents toLand from-the library.

11. To continue consumer education classes offere

at the library.

G. The NIEA Library Project staff will assist the Cul

aural Centeriin its continuing development of out

of-house services foi. the Libraky and Cultural

Center. Increased outreach and twb-way. communicatio

bet ten the .community and the Center-is essential fo

program vitality. The operational components of\ this

goal are as followS:

1. To assist the Cultural Center staff In developing

and stocking-deposit collections at seven gathering

plades on the reservation. Such deposits will

continue to be ,stocked with paperbacks, magazines,

andnewsletters and will be serviced by the book-

. mobiles, Circulatio9 records will be kept on a

voluntatiy basis with patrons requested to return
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the materials to'the deposit collection, the

boolmobile or the library.
. .

. -To assist the Library staff in developing addition-
*

al prOgrams, routes, and selecting materials'which

Will result ifidthe best use of the boo obile and

bus.aervice. =Particularly we would lie to in-

crease the number of stops made b the- ookmObile

on the United States side of the border. Addition-

al.liouts, will be available through LSCA funds.

3." To expend- FIFA resources .to 670-tietthe.Cul urai

Centestaff in.Improving effectiveness and inh-

creasing the distribution of its existing ne letter

and other public relations programs.

L. To assist the Cultural Cehter"@taff in continu ng

its radio prograMon WSMA-Massena, about activ ies

on' the\reservation in general and the library in

particu ai,.

n. 1 i

,The NIEA L rary oject staff will assist the Cultilral.

CeAlteristaf i in d velog further4rograms and courses

in terms o staff, eVelOp ent.: It important that the

y Cul ural p nter\s aff attain s high aii
'i I

tional level as pas61)16 in, order provide

ary d info Ation service ito. the
II

ommuni

ity lib

Saone

oa are /

The operational components of this,
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1. The expenditure of NIEA resources for short workshops,

college courses and materials, and travel for compare',';

yiPtve purposes.

2. To assist in upgrading library programs by providing

for oollege courses leadrng;to an asaociates diploma

AV in library. technology. _`;

I. Evaluation

(.1

The NIEA Library Project staff will assist the Cultural

Center staff to continue both formative and summative

evaluation, programs. The operational components of
b

this goal are:

I. To assist the Cultural Center staff to continue

and improve its formative evaluatiop program.

Statistics gathdring will'remain primary emphasis

in this area., ImproVementsiwill bemadein summative

evaluation tools, which include the following:

T e number of people who use the library,.,
AD

Ci culation of mateiials '{n the library.

The umber of telephone ipuiries.

The n tuber of reference questions answered.

The nuber .0 inter-library loans made.

I

Circulatiok of materials at the deposit collections,.

The number of items purchased.

The number of patients and residents served..

Alarrative descriptions of programs uidertaken.
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2. \ The NIEA will provide funds fop a comprehensive

outside evaluation of the project, twice during

the fistal year.

.

XAsential new equyment will be fabricated or purchased.,

1. LSCA repources'will be used to provide necessary

audio- visual equipment for the new A1TV program.

NEH resources will be used to fabricate new equip-
,

qt.ment for the%museum.
N

K. The NIEA will make a contract with the Akwesasne Library

Cultural.Centei.to provide the site. with administrative

and fiscal services.
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Appendix 4

Goals for Indian Library and Information
Service.
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I

Goals for Indian Library and Information Service

A Joint, Policy Statement Of:

National Indian Education Association

and

American hibrary Association

In order tcr meet informational heeds of American Indians and
to purvey, and promote the rich cultural heritage- of American
Indians, the fol ing goals are presented as guidelines for
programs of libr and information service seeving American
Indians.

Goal: All library.
to cultural and soc
communities. All f
application of bi-li
success'.

.Goal: Indian repreff
boards and creation
service to and about
via4le programs, Go
they attempt to Serve
which will truly meet

.

nd information service must show sensitivity
al components existent in individual Indian
rms of library service will require the
gual and bi-cultural principles to.insure

'Goal: Materials whic
and which iiresen.6,-e-410
be provided in approp

own materials, if the
forntat used .by most of

ntation1 through appointment to local
f local advisory committeet concerning
American Indians, is essential for healthy,
is should have input from those persons
; thus insuring programs and materials
informational and other needs.

meet informatival and educational needs
-.cultural view of history and culture must
late formats, quality, and quantity to

meet current and futu e needs. The library should produce its
are not available, in a language or
thecommunity.

Goal: Library program
be created which will
a manner compatible wi
Library programs'in In
that local community's

, outreach and delivery systems must
nsure rapid access to information in
h the community's cultural milieu.
ian communities must take into account
cultural life style.

ersonnel trained for positions of
tial to the success of any program.
programs must be devised, and implemented.

Goal: American Indian
responsibility are esse
Recruitment and/ trainin

Goal: Continuing fundi g sources for. library and information
serlrice must be develop d, Library service, as a function ofl
education, is a treaty ight of American Indians.
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Appendix 5''

Operational Handbook, Standing Rock Tribal Library.

0



Q

Standing Rock Tribal Library

k

Operational Handbook

March *}973
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Staff

Hours and Duties

Calendar

Library Arrangement

Books
Magazines and NeWspapers

,Pamphlets and Governmentrpuitlications
Reference
Special Subjects'
Files

Processing

How to select Library Materials
How to order Books
How to process Magazines
How to process Pamphlets
How to process Government Publications

Services

Circulation Rules
How to cht,Ck out library materials
How to find information
Statistics

Programs

Newsletter
Radio Show
Deposit Colleitions'
How to set up an adult services program

Appendix I - Selection Policy

173
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Staff

Hours and dties

Lir Hours

I-

-^*

. Duties - Responsiblities

a., Weekly. newsletter
b4.1. Radio 'show
'6. Commurvi ty re1ati ons

d. Assisting in operation of library'
e: Deposit collections

3. Schedule

a. Monday
Gather news for newsletter
Type,master copy,and mail by 600p.m. to. McLaughttn.

Messenger, McLaughlin, S. D. 57642
Open library in the evening 'q '

b. ''Tuesday
Gather news for radiashow
Open library in the.evening

c. Wedhesky
10:30 a.m. tape the radio shoo. 9 minutes of airtime on

KOLY. Telephone is 1-605-645-3654
Work on Community Relations. This consists of setting

up programs of interest to the community, establishing
and maintaining interest profiles of tribal offices and
related agencies, and providing tribal offices and
community residents with information of interest.

OpeN library in evening

d. Thufiday
Work on Community Relations
Servi6e Deposit Collections'
Open library in evening
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e. ,Friday
,

(
Work on Community Relationp.
Distribute .newsletter

g.

Loretta Boyer

/A. Hours

t,

Sunday -
Open library

Npte - While keeping library ry open, primary duties will be (o
be assisting users. Secondary duties will be to assist lig
selection and processing materials andipearichingofor des
information.

2. Outies - Responsibilities

a. Selection of materials.
b. Ordering materials
c. Processing materials
d. Circulation and statistics
e. Reference service
f. hysical appearance of library__

3. Schedule

r.

a. ,\The primary duty is to serve the people. Therefore, reference
service and circulation will receive first priority at all r.

times. Normally this will be when people want information or
to borrow a book.

b. Other duties receive a second priority.' That is, they will be
as reference and circulation permdt. Priorities within this
group may fluctuate. For example, if there are materials
which require processing, processing would take priority
over selection.

.

c. SPcific,thing,s to do"every day.
.

1 make sure the library is neat every day.
2 check in magazines everyday when_they arrive.
3 complete circulation count daily and enter on statistics.

Arrangement of the Library

A. The library is arranged for easy access to information.' Any change
in arrangement is good if it facilitates access. It is bad if it
confuses or frustrates access.
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K

2. Basically, -materials in this library is divided first by type of
material (its physical characteristics). At present ther,are
the follow id9 divisions: ,

"1°'

t. Books
b. Magdzines and newspapers
c. Pamphlets and-Government publications
d. Reference
e. Special subjects (all types of materials)

(1) Legal' and Civil Rights
(2) Consumer Affairs :

.

3. Within each type of material division material is further subdivided.
Each subdivision is intende9 to uniquely fit-that type,of material.,
They are:

a. Books by subjbct Using colored tape,

k .

1 Deposit,- yellow
2 'Children - white
3 -Fiction :, orange
4 Occupational - blue
5 Non4iction - green

(a) Sports
(b) Consumer

6) How-to-do it - purple
, 7) Health and Safety - brown

8) American Indian -'red
. (a) Legal and Civil Rights

b. Magazines and newspapers

(1) Alphabetically by title
(2) Exception -

(a) legal and civil rights.- filed wfth legal and civil
rights books

(b) 'Consumer - filed with consumer books
(c) Library filed by desk -,

c. Pamphlets and Government Publications are kept separately in
the vertical file.

(1) Pamphlets - by subjedt using colored tape
a) Government Puhlications - yellow

Consumer - white
Legal and Civil Rights orange
Occupational - btue
How-to-do it - purple
Health and `Safety - brown;
American Indian - -red
Non-fiction - :.green,

Not d" may-be further subdivided alphabetically by
Sear's subject headings.--

- 4 - 1
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4. Files

A

(2) Government Publications - alphabetic/flyby government
and agency.

(a) Example, U4A. National Council on Indian Opportunity
precedes U.S. Bureau of Indian Affairs, precedes
Wyoming Indian Education.

(b) A xerox of the cover will be placed with the pamphlets
for subject approach (see arrangement for pamphlets)

°(c) 'Reference - ,arranged Dewey. Decimal System in
Ordinal arrangement

(d) ,SPecial Subjects - arrangement indicated on shelves.

a. Access to many materials and services is based' onliles of cards
maintained by the library. These files must be ma ntained.
accurately to insurs,efficient+service.

b. Files maintained.

(1) Selection File /
/

(a) Location: Libearian's desk
(b) Purpose: To keep information (i.e. ads, requests,

reviews) on materials being considered for purchase..
(c) Arrangement: AlphabeticaLby title
(d) Use: Orders are made from this file.

(2) On order file
(a) Location: Librarian's desk
(b) Purpose; To keep an orderly list of materials,

thereby inhibiting unintended duplication,
(c) Arrangement: Alphabetical by title ,

(d) Use: New orders are checked against this file to
avoid duplication.

.

.(3) Card Catalog (Reference Collection)
(a) Location: Librarian's desk
b). Purpose:n To enable library users comprehensive ,

,

use' of the-Reference epllectiOn
M I Arrangement - Dictionary (authors, titles, and subjects

filed together in one alphabetical A-Z sequence,)
,(d) ,Use - This is a regular card titalog used by the' ibrari

staff and patrons as the key tcOnformation in the
reference' tollection.

(4) Circulation File l O'

(a) Location: Librarian's deek-' .,

(b) Purpose: To keep e file of materj is which are
presently checked. out

x(c) Arrangement.- by date due, subdivided alphabetically
* by title+t,', - .

(d) Use - 1) to :keep freak-of-circulation statistics2
to make possible the recall of overdue books, 3)to
make possible thelmcall of books, wanted by another
user.

181
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R.

Processing

(6) Borrower's File
(a) Location: Librarian's desk
(b) Purpose: To indicate address and phone numbe of

library users.
c) Arrangement: Alphabetically by'user's last n me.
(d) Use ,.. used when occasion requires, (for eXamp e .-

to recall an overdue book, or to send(notice of a
library meeting)

' 1,

(6) Inactive Card Catalog Files
(a) Location - Librarian's Desk
(b) Purpose - to store catlog cards for future time when

collection may be cataloged.
(c) Arrangement - none
(d) Use - none, at present

(7) CorreSpondence File
a 24(t:In_Lnvoertic:1;stlee

ss'file off' library
c Arrangement - alphabetical . 1;)

d Use - normal office use. --7-, ' '

How to. Select Bo

1. 'Library materials are selected accor g to user needs. At present
welhave three sources of user demand or criteria to help us select
books.

. User request. Ifwo or.more people. quest the same book,
perhaps me should buy it.

. .-,

'b. The Survey. This surveyqentions many su ects of interest
to the community.

v
The Selection Nlicy. ,Thts policy. is the offi 1 aocumentq
governing selection in this library. It is attache' to
this documenas Appendiii I. All persons involved in 'Faction,

should Yea it carefully.

Z.- -There are six sou ces of library materials available for order. In

---- general information is taken from each of these sources if,it meet
user needs and is At in the:Selection File. Specifically each
works as f011ows:

a. User request. -If two or more people request a specific book,
check to see if the book is.in Bookiein Print., If it is copy
down 11 the inforMation on a 3 )(I card and put it in the

eetion file. If-it is not, ask the'` user for as much infor-
tion as he can Tecall, but on a 3 5 card, and file in

Selection file.
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b. MARC - Oklahoma Indian list. Library staff will- review this
as it is received. Materials of interest will be clipped and
filed in the Selection File, alphabetically by title. Remaining
material will be discarded.

c. Library Journal. Library staff will review this magazine when it
is received. The Book Review sections andlalvertisements will
be scanned. Materials which meet user needs and criterial will
be cut out and filed in the Selection File. Alphabetically by
title. .The magazine will then be filed.

d. Previews. The reviews and advertisements in this magazine will
receive identical treatment to Library Journal'.

e. Advertisements. You will receive advertisements in the mail for
library materials. Look at them as they arrive. Those which
meet user needs will be filed alphabetically by title in the
Selection File. If you have to clip an ad to file two books
on one page, be sure that you have the publisher's name on all
the slips you file. Discard all ads not put in Selection File.

f. Group or Subject Request. These will vary intlength, subject, etc.
Basicllly you will be working with a list. Check the list against
Books in Print. If you find it, take down all the information on
a 3 x 5 card for each title and file alphabetically bytitle in
the selection file.

Now to Order Books

1. As you receive money for books, you will take information from the
selection file to prepare the orders. At times you mayibe requested
to order in special' subjects. In this case you need dffly pull that
material from the Selection File. Normally you will notbe able to
buy all. the books in the Selection File; but will have to pick and
choose the ones you want.

2. Steps

a.' Pull and *elect material from the Selection File.

b. Run a rough additiOn of list price. You should order books that
total 1 1/2 Imes the amount you have to spend. For example,
if you have $ ,000 to spend, order $1,500. worth of books. We
do this because we normally get 1/3 off on the books we buy.

t. Type 5. part order forms include:

r Am nor
Titl
Publis

Place
', Date

Cost
No. of Copies

0, .

d. Tak off top slip and file in On Order File alphabetically by
.t le.

a-



(1) If you see dupl cation and don't think we need extra
copies throw a that set of slips. - ..

e. Prepare Baker and Taylor instruction sheet, place with, the
order slips and mail: to: NIEA, 2675 University Avenue, St.
Paul, Minnesota 55114

f. Books ill be ordered through Veterans Memorial Public Library,
in Bisahrck, North Dakota.

g.

r
At times paperbacks will be ordered through the Bookmen in
Minneapolis. Such'books will,be selected by NIEA staff and fo
warded direct. No orders are prepared.

How to ,Process Books

. Match slip (yellow) with book and iisert ('this applies only to B & T
1\books)

a. Stamp books - tops, title pages p. 1.3

b. Count books and enter on statistics sheet.

2. Decide subject area

a. Deposit - yellow,
b. Childtens
c. Fiction,- orange
d. Non-fiction - green
e. Occupational - blue 2
f. How-to-do it - purple
g. Health & Safety - brown
h. American Indian - red
i. Sports - green
j. Consumer - green
k. Legal & - red
1. Reference Dewey Decimal Number
m. Write sujbect on verso of title page and buff order slip

3. ,Apply Tape For Subject

a: Put on spine an dust'Cover, if required. A dug cover s
required only when hardbacks do not have identiCal I cks and
,dust covers.

4

a

b. 2 inches above bottom.

c. Apply plastic jacket

d. Reference books do not require a tape

4 Type. Card
.

a. Author, last name first'

- 8 - 181
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$

b., Title

c. Subject

d. Glue p on front fly leaf

e. Glu ue slip on front fly leaf

5. File Orde Slip by Title (Buff) in-Title File

a. If there is noLorder slip, type a 3 x 5 card with title
.author, last name first.

b. Revise before dropping rod.

6. :If The"re Are Catalog Cards.

a. If reference, file in reference catalog

b. If not, fift in inactive file

c. Send a copy of main entry-to State Library in Bismarck.

How To Process Magazines
/

1.%Check Serials*Record for Cara

2.. If No,C611

Check to see if we ordered it

If not, put it.in the deposit collection as a give away.

le4\ weordered it, fill out a serials card'and enter normal'y.
7

3. Encier on Serfafs Card '*

c
. a. Enter it in appropriate place7

- b. Underhook entry as indicated on serials card

,41

serials prd indicates depositi *rite deposit on the cover.

d. I; serials card indicates PHS, write PHSf on the cover.

4. Stamps al gazines With Rubber Stamp

5. 11( MagazineS on Shelf, Or Take Over to Deposit. Collection

=tr

a. If on
,

shelf, take old issue and put under display area
,

,,

6 If at deposit, retrieve old issue, if a, liable hold at
ILibrad to rgicea coiplete volume.

185
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How TO Process Pamphlets

1. Pamphlets will arrive preprocessed in two forms - in
,

and out of folders.

2. Pamphlets receiVed in a file foldermill be filed alphabetically by
subject heading within the appropriate color code, .i.e, red - Dakota -.
Language.

A

.

3. Pamphlets received out of file.folders, will be filed id the indicated
color and subject heading. .

k

I

How T6 Process Goverhment Publications
CI

Governmentglications arefiled alphabetically by issuing agency. That4
iS: .4

.
o

Oklahoma Indian Zducation Section precedes U.S., Bureau
of Indian Affairs, precedes U.S. Dept. Of Health, Educatioh
and Welfare precedes, WyomingIndian Education Department.

2. Each Government Publication will have klablejndicatinrcorrect filing -

order. -,

186
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SERVICES
Circulation

To check out anything

2. All books and other mat

renewed in person, by

3. If someone else wali'kt

5.

Circulation_ ules

patron must eve a Bo'rrower's Card.

rials are ch cked out for 3'weeks and may be

il, or by ph te.

read a book that is checked out, ''attach the'

person's name to the circulation car and notify requestor on return.

No requested books may be` renewed by original borrower.

If a patron habftually losesjooks,-borrowing privileg4 may b44s.-'

pended.

If a book is overdue by -weeks', the used is sent a requeAt to reu.a

or renew the book...

. How To'peck Out Library raterials.
.

1.* Ask Patron for Borrower's Card.: "* -6
. -...

.

..
aillilf,noBorrower'*.Ca,rd; fillp9e-out. Also make a 3 x.5 card for

ri-oWer's File with foiliwinginforamtiOn:

\, .''*,=,

'Name:-

" Address-.

.

,

Telephone

..'

Library JAM No.

b. .File 3)(rS card fn derrOwer!s:Fileyc
. ,

CC.

\* , .. , i A , .
ard. ' -'.,. -

.00......,.....
', . ,.. Y,,

If Borrower says card is lo check

don't.thinkilou have InforMation on
A. ,

type a new tard. :-,

'-',

r.

C
'

07"

9

Give IlOtroweiaheSibrary.

/

the Borrower's File f yatr,

Vim. 'It is not. necessary°

187 .
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2.. Have Patron sign irculatton Card.

3. Stamp the return date on the CfrculatiCard and date due slip.

4'. File Circulatio Card by date due,'Subdivided by title,
k,

5. If a magazine pamphlet, or Goverrilent publication, fill of a 3 x 5

slip with ti e, volume, quaber, and date. Repeat II.through IV.

'Except stam ,back cover -of material, instead of a date due slifir

6. Overdues

a. If another patron wants a book that is checked out, send out a

re-'mot to return it after normal circulation is,completed.

A ter a bobk is weeks `overdue, request a renewal or return.

How To find'InformatIon

1. Alwas try to answer questions calmly, courteously, and rapidly. Try

to rispireconfidence and "a can do spirt. We are trying to meet a need.

44i

C X

YoU have the_followifig resources to use

The book col,TeCtion.

11) If the person wants information ,on a specific ,subject,, show

N.

4X

t`'

J-.

`-htm that,sectioo of books.

has a specific title in mind, check-the TitleIf the'

Pile.

(3), If the person has a specific author in mind, and doesn't know

th title, check Books in Print for the title. Go to the

Title rile to see if we have the bildk.

(4) Ifwe,don t

frorh another so ceili.e. another book, reference book, etc.).
,

,

or iriterlibra

it, offer to get similar information now

loan specific book from Bismarck (see below). .

b. The magazine, coll ction

188
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If the person knows the magazine, see if we have it.

If the person wants information on a'sp,cific subject cheek

the indexes. (i.e. "leader's Guide)

(3) If we do not have the material, offer to find similar information

in the library or Interlibrary loan from. Bismarck.

c. Reference books and encyclopedias.

(1) These are excellent sources for short, concise informatidn.

(2) For specific subjects, check the cara'catalog.

the person wants more information; offer to get information

rom elsewhere in the library or through_interlibrary loan.

Pamphlet ile and Government publications.

(1) The .A I.S. Bulletin and Vertical File In re the indexes'

of, auth titles, and sub 'dots for tih Pamphle File. "The

Monthly Cataldg ana y Alecy ist are the indexes

Government publications. 'Check them if ai problem arises or
#1#

more infOrriptiOn is wanted.

Publitatiens are heed also. Th actual Government publications

(2)Pamphlets. are arringed.by subject; Title pages of Overnmqint

are arranged by issuing agency.
8,Offer tokhelp person find sPecific t(on using subject

arrangement in,file or indexes. Like ce OtiOks , this

file is normaljr sOmethingAhe- user will not think of', and, will

have to be shown hoW--(1.0-
ez,

,(4)_rAlways. offer to get similar tnformation)from another sou4rce or

to interlibrary learta_specifid itemfrom Bismarck.

The telephone. Ma Bell isTOften the only way tit answer a request

for local information. Don't be afraid to use

terlibrary Loans. Directions

- 13-
189
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(1) Sead all reques ts to Viteran's)Memorial P 1 ic Library,.

520 Avenue "A" East, iismandk,_ Pakola 58501.

Telephone Number: Area Code (701) 223-4267__

(2) If the infordation is a rush item, phone, otherwise write..

using Interlibrary Loan form.

(3) Get all the specific information before phoning or writing.

(a) if a book T author, title, publisiaeis date.

(b) if an article 4 aut title, name of magazine, volume,

number, date, page numbers.

,(e) if a subject - get a good idea of the subjectso you

Can- explain it.

(d) if a reference question,' i.e. Hank Aarbn's home run.uat,

--4.be as specific as possible.

Statistics

1. The Form on the following page is the one to be us It will be comp;eted

at the end of the month and forwarded to N.I.E.
\f

2. Keep the record up everyday. Estimate where necessary. ,Try to be as

specific as possible.

3. Specific.items.

a. Number of people who use libra, -.the count of those who :8r en in

any given day.

b. Library Circulation - the number of books, magazines, pamphlets,

and government publications which are checked out.
4

1

c. Telephone inquiries ,. number of telephone calls received.

d. Reference questions - ink number of times that you help people

find information.

e. Interlibrary Loans - number,of items borrowed plus number of questions.

referred.



N

f. PHS Deposit Circulatio7i T estinggXed number of items used and' checked

out
a

Community Center Deposits Circulation - estimated number of items

used and checked out.

41. Number of items purchased - number of books-, pamphlets, and govern-

ment publications added WU* collection.

.4
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PROGRAMS

Newsletter

it

1. The newsletter is a primary information distribution system for the

library. Its goal s to present short. concise Information on programs

and activities on the Standing Rock Sioux Reservation.

2. Procedure
.

a. Monday - Gather news for the newsletter. Type master copy and ma11

to-k4i1:61ilin Messenger, McLaughlin, South Dakota 5764-2.

,, ,r'f7

b. Friday .4..700 copiq4"-6f the Owsletter will be received: Distri4ute
*

to:

04
c. In addition, 50 copies each are sent from McLaughlin directly to:

E,
(1) Tribal Office (100 copies)

(2) Complex Reception Desk (50 copies)

(3) PHS Waiting Room (50 copies)

o(4) Trading Post Store (150 copies)

(5) Neighborhood Center (50 copies)

(6) BIA (50 copies)

Sioux Village Center (50 copies)

:(8) Service Station (50 cppiesY

(9) Pelican't.Inn (50*copies)
0

(10) Store near Post Office (50 copies)-_-

(11)- Laundromat (50 oopies)

(1) Mrs. Catherine Feather Earring
School Library -

Cannonball, North Dakota '58528

(2) Sherman Iron Shield
Shields, North. Dakota 57772-

(3) Mrs. Adel. Little Dog

Little,Eagle School
Little Eagle, South Dakota 57639

193.
190
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w(4) Mr. Gi:lbert Kills Pretty Enemy, Sr.
Bullheacl,Sok:th Dakota 57621

(5)

(6)

Robert Yellow Fat
Kenel , South Dakota 574,2.

Cowmunity Center

kPala, South Dakota ,57658.

7.

. Radio Show .,1

The Radio Show is a information .distribution system for the

library.- Its goal is to provide information, usually by interview, to

0

the Standing ROck Sioux

Procedure

a. Telephone a nine (V rfinute radio s-how'to KOLY at 10:30 a.m. each*

Wednesday morning: Telephone is: 1-605'-345-3644,

b. Try to include subject th previous vjeek's newsletter.

Set It Up

a. tontct PHS

Deposit Coll4ctioris

(1) Tell them when service will start

b. Contact Community Centers

(1) Check on shelving.
,

(2)- Arrange for Shelving

(3) Tell th6 when service will start

c. Select books

(1) All deposit books will have StandingRock Tribal Library tLps0

'on back.

d. Print Rules Cards (3) to read:

Standing Rock Tribal Library

These books are for...0 to use here or at hoMe

If you want to take a book ome,

'wrl " our name on the card in the front of the book,

4

-7,



. put the card in the boix,

returo the book when nu 'are through Wlth it.

If you dbilat see what 'you waht, drop by, tWlibrary,

get iLfo.ryou:

e. Make a box for circulation cards (31. ,

f. Place bookS:TuleS, and circulation' cards on location

2: Maintain the collectiO4

a. Take magazines an a few books weekly
., .

b. Collect old, ilagazines-..

Take a circulation'Count,.estimate if necessary.

How To Set Up An A61t'Services Program

dutline

a, Planning.

b. Arrariging for- speakers and programs

c: How to. conduct the-program

2. Planning
...

. a. Programs will.consfst of films a speakers
.

.

Ilk/ They will be tield:onweekday nights at 7:00 p.m. in the, lounge.

The Ilfight

re(lited to the speaker.°

, d. Our programs -;

Date

.(l)- April

(2) fipril

(,) 'May

(4) May

Jun

(

Subject

A

195
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3. Arregi6g.for films and speakers

a. Always write a lett(!r of i6vitatioA to sp'eaker and request a written

4 reply (always give date,'tin2 and place)

. _b. Rent films from Universityof Minnesota

0 (l) Be prepared. to chaNe films

(2) Make arrangements to borrow projector from school.

.c.. Advertise ih newsletter and Standing Rock Star. I.

4. How to conduct the program a A

'a. Five. days ahead. call speaker or film person

b. I day ahead - call Speaker

c.. Same day - call speaker

d. Same day = pick up projector.-

e. Set up room with seats, ashtrays, etc.

f. Select. some books-on the ubject and make available

g. Open meeting
;

(1) Always mention Library -

(2) Indicate where books are available

(3, IntroduCe speaker or film

(4) Runs projector

h. Close meeting and thank them for coming. Checkout books.

Next day.-.returnprojectorand film.

IP

x.

.
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Appendix 6

Materials Selection Policy, Standing Rock,Tribal Lib&ry.
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.Materials Selection Popcy

I. Goals

It is the goal of theltandir Rock Tribal Library to meet the i
,

.

informational needs of the Standing Rock Sioux people through provision

of high quality materials and sertices within constraints of time and

budget. The community and its in ormational needs are fully.described

in the book, A Design Forlibrary,Servicesi Standing Rock Si Tribe.l.

' II. Responsibility H. Selection

Final responsibility for Materials selection rests with the Director

of the Library who operates within the framework of policies determined'

by the Library Ndvisory Board.. Staff members participate in selection.

The people are encouraged to_ recommend materials,for consideration.

III. Principles Of Selection

A. Selection is based on the merits of a work 'in relation'to the infor-

mational needs, interests, and demands of the Standing Rock Cormunity.

Basic to this policy is the Library Bill of Rights, which states, irk

part "In no. case should any book be excluded because.Of the race or

nationality or the political or religious views.of the writer. There

should be, the fullest practicabl provisi6 of Taterial!Oresenting all

points of view concerning the 41 ems and issues of our tires...and

books and other reading material of sound factual authority 'should not
4

be proscribed or removed from library shelves becauseof nartisan or

doctrinal disapproval."

198
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B. Responsibility for the reading of children rests with their

parents or legal guardians. Selection should not be- inhibited by

the nossibility that mat'erials4may inadvertently come into the

possession of children--

C. Materials with an emphasis on sex, or containing profane language

should not be automatically rejected. Selection should be made on the
4

basis of whether the book presents life in its true proportions,

whether characters and situations are realistically nresentk and ''

whether the book has literary value.

IV. Consideration of Objections

The Review of questioned material's will be treated objectively,

unemotionally, and as an- important routine action. Every effort will

be made to consider objections, keeping in mind the best interests of

the community. Since differences of opinion do exist in our society,

the following procedure shall be observed to recognize those. differences

in an impartial and factual manner.

/A. All criticism shtll be presented in writina to the Director of,

the Library. The REQUEST FOR RECONSIDERATION,form (approved by the

American Library Association) shall' be used. It should be'filled out

as completely as possible and shall be signed and ,identified so that
-

a

a proper reply can be made.

B. The material in question will be withdrawn from circulation
1

until it is read and discussed by a library committee, which will be

convened by the Director. This committee shall consist of the Director,

a community rmemberjiand a member of the library,Acivisoy Board.
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C.' The committee will review the questioned material and all

critical evaluations available. General acceptance-of the material

shall'be checked by consulting authoritative' lists in light of the

selection policies of the Library. A thorough review of questioned

materials shall be treated objectively: passages shall not be takn

out of context and the material shall be evaluated as an entity. .

r
D. The final.decision of the committee shall be implemented by the

Director.

E. The complainant Oali be sent a copy of, the evaluating report

and decision.

F. A cony of this procedure shall be available in the library.

REQUEST FOR RECONSIDERATION

Author: Title:

Request initiated.by:.

Address: Telephone:.

Person making request represents: himself; gi'oun/or'ganization (gtve name):

School ip-which .th6material is used:

To what do you object? (PleaSe be Oecific;.cite examples)

2. What do you feel mightresult from the use of this material?
.

3. For what age group would you recommend this,materiall
:

.4. Is there anything gold about this material?

5. Did you read the entire book, or view entire film? What parts?

6. Are you aware of the, judgment of this material by experts in; the field?

7. What do you believe Ts,the theme or put:pose of this material?

'8. What would you like the school gto.do about tts material?



V. Subjec Criteria - Adults

in order to meet expressedinformational:needs on the

Standing Rock Sioux c Reservation as described in A Design -For

Library Services, the Standing Rock Tribal Library
I

rary System will

collect adult and adolescent materials in'5 the following subject

areas:

(fr Legal and Civil Rights. This includes all print and

a.

non-print material currently in lay and technical

ifoem available', related to the legal and civil rights

of Sioux Indians. Parti9ular emphasis will he given

to collecting:. Fedentj and state documents,guidelines

and opinions; serial articles; legal briefs;, and' court

transcripts directly related to the legal and Civil
.

rights of the, Standing RoCk Sioux-Tribe..

(2) 'Occupations and Vocations. The TiVeaey will collect

A

Popular level 'print- and non-print material developed

for the use of 'People'interested in developing their

own4job skint." Reference materials will be Piirchased

,and/or developed \to indicate job OnooriunAies and,
. -

requirements generally and locally.,

43) Health and Safety.\ The library willa collett tirint

and non-print material currently avail able on home and

recreational safetyipersciiial hygienel,ptiSesical and
9

mental 'health;- and,diet, and nutrition. Materials,

will be non- technical in nature and designed, for .use

-

by lay persons.
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American 'Indian Culture. Every ,effort will be made

to collect, available print and nen-print material
g .

on 4merican Indian CultOre. Emphasis will be live

to materialS on the Sioux and urban Indians. Out of

print and hher elusive materials on the Standing

RoCk Sioux will he purchased or reproducesi as they.:.

become, available:'

(5)' General Eucatiotrt The library will colleat im,pular

.

and self - teaching print and non print materials pre-

sently available in the field of general eiucati,on,

Emphasis will he given to the' development of a coqlect-
.

ion of self-teaching materials cin practicil, how-to-

',203 it subjects.

(6) American ndiaris,in Urban Society. As materials be-
.

come available, the library, will :col 1 ect. them,

Consumer Information. The library will collect cur-

rently available, nopUlarievel materials in all

formats which deal with .personal money management

and consumer .affairs,,

General Collection. The library, in additio7n \to

specific subject areas listed abOve; will collect
o

currently-available genetal reading. materials; These

the

. 0

. .

materials will he collected with the goal ,of providing
, . ,e

general information and entertainment. Areas to be"--
.

inclwied are current events, -recreation, family life

and fiction. .A limited amouneof nOn-print materials,

will be provided in these areas.
t



r.

w.

Sublect CriterIa Children

In order to meet the expresed informatidnal needs on the
4

Standing Rock Sioux Resevation as'Oescribed in A Design For Library

Services, the StandiAg Rock Tribal Library System will collect

children's,materials. in the following subject areas:

0

-4

(l), Schools subjects. The library will support curriculum.

in thefSchooTri5y providing currently'available prig

,and non-print materials related to school coursework.

) An ican Lndian Culture. Every effort will be made

to c011ect available print and non-print materials

On American Indians, particularly the Sioux.
P

.(3) Recreational-Activities. The library will collect

(4)

(5)

-currently available, print and'hon-print-Oraterial

on:-.Ow-wows and other Indian cultural events; gaes;

sports, Particularly those played locaTly; and hobbies.

.Health and Safety. The library will collect currently

.avaflable pr nt anUn n-print materialt,Thr first aid,
1

safety and pe

Current Event

current's avai

on current eve

rsonal hygeine.

. The library will collect selected

lable print and non-print materials

tspartircularly state and national.,

(6) Using GoodS and Service's. ',The library will collect

currently available print.and non-nrini materials

on personal money management and'con uMer affairs..

-(7) General Collection:' The library, in a ition to
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ViI I : Format

J.

the sneciftg subject areas 'listed above, willi-Copect

currently available general reading materials. These
.

,

materials will be collecte4" with the goal of general ?
5

information an entertainment. Areas-to be Included

'are: Family life, easy reading, pre-,school, and

fiction. Limited, amount's of non-pri Tilt materiel s' wi 11

be Provided ih,the6e areas.

r-

Format

4,

sized type

40

is integral: to thlS selection polity. The

clear Printing are to be Considered favo

eristics.. quantity and

in the Selection plocess

editions of prfntimateri

ordered. Exception will

C

quality of illtistrated_material
I, hi

. Generally, if boat nanerback

al's tat aVai I able, the -pape'rba'ck

be teference materials which -W

cover editions, Wherever. possible.
7

- VW. Duplication

Duplic'e copies of library print Material's in areaNf,pigh

interest. are specifically encouraged.
6 ° FprOatil\eLand adolescents areas, .

k
Presence of 'Over-

rable charact-

s are i-mportant",

o

Ta,

and hardcOver

cony wiV be-
,

ill be: in ha

1 a

ti

of high' interest incTbde (1) ,legal and civil ciallts; (2) occupations

,and vocations;vocations; (3) health and safety; (4) American Indian

(5) general education; and .(6) consumer, information', For children
q .

\ .
,

areas of interest. inclu, de: (1) sch9o1 subject", (2)' American Indian,
.....--,

,
. .

culture; (3) recreational actiwities;"f4f tiealth and safety:(5)--, -----;

`Culture; \.A

current events ;- and (6) using- goOds and services.%- nf ten**90-'

nuttbers of tiltles exist. in :these areas. By durtlicating titles in

"2 04



these areas; supply will approach demand.

Most print library materials are'purchased in single copies,

This is especially true for the gene;rreadinp collection and areas

of high interest where many print materials are available.

IX. '. Reading Level

X.

-Reading level is integral to this selection poli y. Reading.

level is to anproximate that of the intended user:. A reading eevel

of 7th to 10th grade shouldbeconsidered the norm for adult selection.
..-

nurposps. #Easy reading mateeials receive high priority -ii the selection
.

Process.

44;

',. ,

Relationships With'Other Libraries
. ,

Ln those communities"where school and col4imunit

...
are senarate, the Standim Rock SiouOrfbal Lib aryofees auxillary\

4,

library materialS-t6 the stu gpts. It offers study aids and reference
4,

-materials, general and recreational reading materials. No effortWill
-_______

. be made to stress'srnnetingsthe curriculum. Library resources will
.

r, esneetally An areas of,

library functions

C

compliment rather"than .duplicate each

scant library resources.

Im those areas where the community and school library functiont,

are'combined, the Standing Rock.$ioux Tribal Library will. provide
'a.

,

materials to serve all the informational needs of the community.

XI. Texts 4

ProOding teXtbOoks and curriculum materials'is not generally

N.
yieTeto*bethe responsibility of the library ,TeItboOks should be

.
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s

purchaSed for the collection when they supply information in areas.

in which they may be the best, or the'only, source of information

on the subject:

0

Non-43ook Materials,

Purchase of non-book materials sHould be governed by the same

principles and criteria applied to book purchase.

XIII: Gifts

Selection of gifts should be governed by the same principles and.,

criteria applied to the selection of an item for purchase.
0%

fe,

XIV. Maintenance ofollection
a.

k

The collection should be periodically examined for the proose

of weeding, binding or repair of materials to maintain a balanced,

attractive book stock.

V

XV. Provision For Review of Policy

This policy may be revised by the Library Advisory Board as, time

and circumstances require.

f 203
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A Publication ofth Standing Rock. Tribal Librarfr-
iEditor - Margaro(Teachout - Coordinator Library Projects

Francine Gilbert - Little Eagle Aide .

inda One Skunk - Bullhe'ad Aide

Monica Comeau, Director of Library
Patricia Ann McLaughlin, Assistant Librarian
Standing. Rock Tribal Library Headquarters
Sr. Community - Classroom 5, Skill Center .
Fort Yates, North Dakota 58538
Phone: 701-854-2901

Margaret Brave 8ull - Libralian ' 0

Cannon Ball Schbol-Community Library '

Cannon Ball, Nofth Dakota 58528
Phone: 701-544-7795 .

Vc-i lurne 32.
is

April 4, 1975 Ntinik
-

I
STANDING ROCK COMMUNI/TY SKILL

'CENTER SNOWED, UNDER ON WEEK'

I,
-

The Standing filocc Cocnm
houses the Community College
IV Education,Progre , and the
completely closed'd wn fro
du? to the heavy bl(zzard co
.snow banks and made it im

ity Skill Center, which
Indian Action Team, Title
.R. Tribal Library, were all

March 24 until March 31,
ditions which created huge

ossible to gain access to the
building although other officers Were open the earlier part

/

MAll Community/Schools. were closed down on e
reservation, including St. Bernards Mission but with school
resuming back to normal class schedules by April 1,

hopefully all district schools are,back to regular routine by -

this time.

of the week.

Blizzard conditions which began all over the state of
North Dakota on Saturday, March 22, continued onto
Monday, 24th, with all highways blocked with no respite
whatsoever, until Tuesday 25, the storm had raged over 48
hours.

Then, Tuesday, the National Weather Service in both
the states of North and Sodth Dakota advised of another
new blizzard warning which was approaching from the
eastern state of Montana and warned continually that it
would be more intense with high winds at 30 to 50 miles
per hour and last for a longer duration of 24 to 36 hours,
after its arrival on. Tuesday gight, the storm raged into the
early hours of ,Saturday .4.

Many highways were blocked throughout the states,
entrance roads into farms, ranChes, all rural homes were
isolld,everyeffte was completely snowed in everywhere.
Many ranchers, worked all hours of the night and. day in
attempts to save the,newborn calves, losses were quite
high with calves and cattle,' in some areas.

By Saturday, after the storm lifted, Melvin White Eagle,
Standing Rock Sioux- Tribal Chairman, and Peat

McLaughlin, Vice Chairman, were on flight in a light plane
over the entire Standing.Rock Reservation to check for any-
distress and emergency signals; as snow plows were
breaking, down and the operations were slowed in
maintenace to the rural and remote areas. Maintenance
Crews from the Bureau of Indian Affairs worked 24 halirk

daily and the Social Services Department in the IBIA, with
Sexton Orms, Eunice Gipp, Beverly Eagle Shield and
Francis Hanks, all worked late, into the evening hours of.
Saturday granting orders and checks for assislance with
food and emergencies.

We are sure:that everyone within the communities and
the districts are grateful lo these people for their efforts
and we wish to ghow our appreciation by expressing Our
thanks ho all of the people who 'worked so hard.

Final4, by Tuesday, April 1; the Community Skill Center
was cleared of the snow banks in the. dciveways an

ntrarce too. enable everyone to return to work an
classes. No we will ..pray for spring. '

PORTRAIT:SKETCHES
4

Stdve firave -Crow is, taking orders for portrait and
sketcheSin black'Fiwpite, charcoal and olor too, Anyone
interested, please coritactbim in care of he Standing Rock
Star, phone number 854-6342 or 854- 51, Detox Center.

STANDING ROCK TRIBAL
ADVISORY BOARD OF EDUCATION

The Standing Rock 'Tribal Board -of Education held a
joint rneeting with the Little Eagle Advisory Schoor.Board
and the Bullhead,Advisory Board on March 17116, to

.review the Phase 11 of the Design Plan for the proposed
educationayacilities on the Standing Rock Resirvation.

e
Phase II -of the plans for design will inctude gib Fort

Yates Elementary School, Bullhead Elenientary School,
Little Eagle Elementary School, the VOcational Technical
and, Music areas for the Secondary SChOol at Fort Yates,
North Dakota and the Home-living. Units for Fort Yates.

-Dr-Gerald Gipp and Pr. John Tippeconnic of-Penn State
University will be conducting meetings with the school e"

boards, educational' staff. and community members on
April 9, 10, and 11/1975. The meetings are in reference to
long-range corngiehensive planning to be undertaken by
the Bureau of Indian Affairs Schools. All parents and
community members are urged to 'attend the community
meetings as scheduled in the Distriats.

(Continued on Back Side)



,The purpoSe of the meetings is to review the steps
involved in J'he long=range comprehensive planning and to
imple entiche initial phases of the planning.

°nods have been scheduled as follows:
/

Apritf 9, 1975 1:00 p.m. Studht Council, Fort,,,
Yates High School'

Apr/ il 9,'1975 3:00" school Staff, For gates
April 10, 1975 10:00 a.m. School Bold(Fort Yates
/and Bullhead) '

April .10, 1975 7:00 p.m. Comity Meeting (,,E.ort-
.' Yates Skill Center)
April v.1975 2:00 p.m. Community Meeting

iflhead Day School)

RCI4 S.)! PATRICK
POW/WOW' HELD AT BULLHEAD

A $t. Patrick Pow Wow was held at the Bullhead
Community Venter, fciur Indian pducatbrs from the district
of Built. were honored, with Mr. Louis Whirlwind
Horse, eservation Principal of the Standing Rock
Comj unity High School in Fort Yates was the guest
p ker.

,

The following are the names of the four p ople honored,
Mrs Wilma Rod Bear, Basic Skills, and Mary High Cate

'fourth tlra Oit teacher, both at Bullhead School, Mike Kills
Pretty Enemy, Principal of Bullhead Community Day
School' and Emmet White Temple, works in e EdualrOT
Department. Congratulations! to our Indian ducators, a
great asset to/our children Ei comm'unity.

f
-PLEASE NOTE A,

,- Ms. Emmett White Temple was selected for the NativeirAmericn Program i ducational Administration at Penn
State einiversity'., nsylvania He attended Penn State
University from August, 1974 through February, 1975, and
has completed all course work on , campus and is poW
serving his internship back on the Standing Rock
Reservation with Bureau of Indian Affairs in Education.

He is presently in the process of completing his masters
paper. and wil19caduate atihe end of the summer term in
August.

STANDING ROCK SIOUX TRIBAL PEWS
dir ,

Plan 5 as the Plan presented "by the little Eagle District
has received the highest number of votes at the Advisory
Referendum held on March 20,, 1975', and will be the
Election 'Plan tty)be presented 'to the people at a special
election to be called by the Secretary of the Interior for the'
purpose -of amending The Constitution cif the Standing
Rock Sioux Tribe.

PLAN 5: "The Tribal Council shall consist of officers and
fourteen (141 councilmen.. The Reservation would be
reapportioned into two Areas:

Area NO. J
la. Cannonball
lb. Fort Yates
lc. Porcupines
Population: 2339

Area No. 2
2a, Bullhead
2b. Kenel
2c. Little Eagle
2d, McLaughlin''

Subdistrict
2e, Wakpal

Population 21544

Four of the Fourteen councilmen shall be residents of Area
No. 7 without regard to residence in any district, and two
shall be residents of Area No. 2 without regard to residence
in any district.

Each of the remaining eight councilmen shall be a resident
of the district or subdistrict from which he is elected at
large. Three councilmen shall be residents of the districts in
Area No. 1 and five councilMen shall be residents, of the
districts in Area' No. 2, except that two councilmen shall be
residen ts of the Little Eagle District, of whorn,one shall be a
resident of the McLaughlin Subdistrict of th6 Little Eagle
District, arrcl one a resident of that portion of the Little
Eagle District outside of the McLaughlin Subdistrict,

Candidates for ioffices"n Area No. 1 would be elected by
electors in Area No. 1 only. Same for Area No. 2.

Seven (71 councilmen shall be elected annually by th
qualified voters of the Tribe at large each for a term of t
years. Of the seven councilmen to be elected in there en
numbered years, four shall' be .residents of Area iy
without regard to residence in any. district, two sh II be
residents of Area No. 2 without regard to residence ,/any
district, and one shall be a resident of the McL 1ighlin
subdistrict of the Little Eagle district:

Of the ,seven councilmen to be elected in odd n bered
years, each shall be a resident of the distria of his
residence from which he is elected at 'large.

This plan "would be within 4.2% of the population
hetween Area No.. 1 and Area No. 2'and S tiSfies the
requirements of the equal protection clause o the Indian
Civil Rights Act.

McLaughlin was
the

a Subdistrict, of the Little
Eagle District in the decision of the Federal Court in One
Feather 1;.;,White Eagle, Civil No. 1185. nder Plan IF
McLaughlin .can be made a separate dis ,Irict or kept a
subdistrict, 'depending upon the wishes .y The people."

PUBLIC HEALTH EDUCATOR

Impetigo is a skin infection primarily Se
common in Warm Weather. It is" f
especially iri. areas Where personal hyg
and water) is negl cted and people a

n in ehildren and
nd world-wide;
ne (use of soap
crowded.

Loal spread occurs through scratc ng and release Of*.
the infected vesicle fluid. The disease is .pread to others in -
direct contact with the infected pers n.

Treatment consists of local and gen !ral cleansing of the
skin; application Of an ointment presc bed by a physician, -.
Covering with a loose dressing p prevent further
contamination and appropriate antibi tics prescribed by a
physician. . .,

i

I. t
Submitted 'by: Loretta M. Day; R.

I shall pass through,: this world but
there be any kindness I can show, or a
me do it now; let me not defer it or ne
pass this wad again.

2 0 9
*

,2 06

_nee. If 'I therefore,
y good I can do, let
ect it, for 1 shall not

-Grellet .
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November, 1974
*ns Award .

A National Newspaper of Indianrnerica
The American Indian Historical Society

Editor and Publisher
Naiional headquarters: 1451 Masonic Avenue

Franclsco,tallf. 94117 Telephone: (415) 626-5235
Published monthly By sqbscription

Member, American Indian Press Association

Mn. Ann

Mrs. Anna Rourke, Library
Director at the Akwesasne Li-
brary Culture Center, has been
selected to receive the Ma
Wynkoop Award for 1914 from
the New York Vbrary Associa-
tion.

This award is given to an id-,
dividual resitondble for ". .

outstanding librarian service to
a community_of 7,500 or less
population." Tile award!sletter
stated in part that "the com-
mittee is delighted with our
nomination and sends you its
heartiest congratulations on a
well - deserved honor." The
award was presented at, the
Animal Banquet of the New
York Library Association.

'The awardcarries an honora-
2 1 1

2r0

0 Rourke:

um of $200.00, part of witch

the
'NRourke will use to attend
ational Indian EduCation

'Association Annual Conference
to be held in Phoenix, Arizona
on November 11-14, 1974..

Mrs: Rourke it a Moha* In-
dian. The Akwasasne Library
Culture Center is located on the
St. Regis Mohawk Reservation
which lies in Canada and the
United States. Servicei of the
Center include-a library, mut
sewn, bookmobile, and educa-\
tional and cultural programs
designed , for use by the Mo-
hawk people. The Center is one
of dine demonstration sites of
the National Indian Education
Association Library Projed.



ssaja
"Let My' People Kno4," A National Ne.

r.

2, No..47 .463. 151 Copyright, 1974, by The American Indian Historical Society. © All rights reserved. April-May, 1974

WOWAPI ithWATTiA01

ANPETU Mal API YMPI

Lee Antell, National Indian E; ication Association 11 rary 'project director, 'addresses grand
opening audience at Little Eagle = chool Community Ilbrlry.
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PROJECT, HAPPENINGS . . .

PROJECT MEDIA NEWS'-

Protect MEDIA, it lederal grant program
under I Ric IV, Publie Lim 92-318, is in
`the last year of. a planned live -year pro--
gram. It has three main goofs:
I. Information \\ ill he gathered for an
automated data base (computer) of Indian
bibliographic materials. Ihe information
\\ III he taken Iron) books. tapes, records,
films, teaching materials, ,articles, -(and
more.) that either Artain to Indian educa-
tion or feature Indians. Together v, ith the
evaluation, this information can he printed
in a catalogue for the use of the Indian
communit.
2. . Ihrough eonsultilfion \\ ith the Indian
community, a standard guideline he

developed for evaluating the information
in the data hank.
3. As soon as the project is \vett under
\\ \\ orkshoR \\ilI he carried out in the
ten. HEW regions to inform Indian, librar-

115 and educators and to shoo non-Indians
\\ hat is \\Jitten and presented to depict
Nati \ Amerieans and to teach them ho \\
mistakes .and misjudgments can he cur-
reeted.

As a first step in the consultation. the
Project' M staff has sent oui. a letter
to 4,000 them bers'of the Indian community
requesting participation in the evaluation
guideline de\ clopment.- It is hoped that
e \ one \\ ill take this opportunity to con-
tribute his knonledge to this important'
prMect.

LIBRARY CAREER
INFORMATION

The Library Project stall announces that
information on library careers for Indians
is ;Mailable 11'0111 Ms. Marlin Salitar:
Office for Personnel Resources. American
Library Association, 50 East Huron Street.
Chicago. I l l i n o i s 6 0 6 1 1 . E \ \ el and

pe of librao' needs qualified Indian pro-
pssionals school. public. mObile_.and
aeadeinie libraries: all -,speciattiS 'are
needed administration. public seiv ices .

techniCal se ices. information storagea, d
\ al, ,ludic -\ isual specialist, subject

speei:tlis ;vein \ c management. and re-
search, Most library careers are profes-
sio requiring a master's degre,,4,Trom
an accredited school of ,Libritry,'Seience.

o \\ e \ er. the library technical assistant
(1.'1',A) is. trained on ,the job or is it grad-
uate of a too year college program in li-
brary technology. It is hoped that in
persons contact MS, Siilaiar and take ad-
\ antage- of the oppor unities in library
careers.

oft
NIEA LIBRARY PROJECT

f. ,Recent Library Project' aetidties ha \ c
centered around three sites: Rough Rook,
Standing Rock, and Ak \\ csasne. Rough
Rock has engaged the sell\ ices of Arthur
Dunkelman, a professional film and video
producer, to develop. bilingual video pro-
duction. To aid him the a udio-v istia1 studio

*hitbeen upgraded to,a three camera systdn
with mixing. editing, and dubbing capap ,

cities. Ihree video productions are in Busy Night at Akwesasne
process: ( I) a tape in .Na \ ajo on the Nay\

on the op- the American and Canadian sides of the
border, and a weekly-:rtidio show 'ha beencration of Dine Biolta,,the Navajo Edu-
inaugurated. Recently, Ak.wes'asne hostedcation Association, aod 0) a modern rcn-
an' art exhibition entitled, -"Iroquois andBering of the Changing Wo-man Myth.

'Mike- American. Art of Today," a collec-store for t corn p,prat \ biology-,
-of trditionals and modern Iroquoisdepi it trip up Black Mesa vtith i n

kr:v.1 developecl by Gerald ( Peter). lentkona mediein man ilind a hiolomteacher who
and made pssibl}: through a grant from
American the Beautiful Fund Of .New York.
Anna. Rourke, library dirt?etor, reported
the exhibit a huge success.

In addition to their .regular duties, the
Library Project stall. ran an informational
program and workshorA. for site personnel
at the-NIEA Annual Conference. Presently,
theiri.-.efThrts .are 'being directed to fund-

explain tl
the 5511").

e plant ,and animal life along

raising for the sites and to refining library
informivion services.

AKWESASNE LIBRARY
RECEIVES $0000 GRANT

'41111111111411C.4,
`Standing Rock Video

.Standing Rock has a ne \\ site dipeetor,
Miss Sue Sehrouder. Last sumther/Cannon7
boll Commimit School Library:Scheduled
it .\\ kl moo hour and it night, both

participaticfn Iron) more
Win half of the commuthit. A televisio'n

/shim from K FYI( liisrt&ek called "The
Indian World 'Today 1/to \\ is being pro -
duced. and Dave I nga. a Chippewa stti-
de.nt at Darttho h, is doing a Feasibility
stir\ ey. supp ed by the Library Project

,and the Recker Foundationjor an educa-a
tional radio station at Fort Yates. Two new
comnitthity-school libraries at I.ittle Eagle
and Bullhead were si,:rtrd this past, fall,'

At Ak\\csaslie. Mr. ',aly Choke: \11111-\\
scum specialist. hits been hired to ini,ple-
thew a itevv %1 bleb \ \ Ill contaiththe"
M ohm\ Ti:cilty Want p UM, 1/30(n ill ()bile

routes have been exptinded to include ht,\th

On ittimitry 6. 1974, Mr.. Fltirry yke,,
chairman of the 'Akwesasnc Library Cul-
'turalCenter, announced.that the Cut-.
tura' Center has receied a $5,000 Alcoa.
Foundation GranVihe grant is to ,he used
to finish.the museum and to provide
nutterials1prihe Library cultural cater.
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JACK RID-LEY SCRUTIN ,ZES
CURRENT INDIAN EDUCATIONLEGISLATION
In an article entitled "Current Trends has the power to determine who is an

in Indian Education," which appeared, Indian. Mr. Ridley feels that mention
in the Fall, j 73 issue of The Indian His- should have been made of the tribal govern-
torian, Jack Ridley takes a critical at
the Eduthition 'Amendments Act of 172
and the Jackson Bill (The Indian Self -
Determination and' Educatidnal Reform
Act of 1973); now pending legislation in
Washington, dlr. Ridley's main concern
is that both of these acts must/comply with
the rules and regulations dr the 1964 Civil
Rights AFt,which, it will be recalled. was
passed to etid the "separate but equal"
ifractices imposed by Whites on Blacks
in the South. "Consequently," says Rid-
ley, "the spirit and intent of the Act is
desegregation. "integration, and assimila-
tion," goals which conflict with Indian
self-determination.

For the Indian conlmunity the direct.
result of the 1964. Civ il Rights'Act was
a cutback i,n programs and services which
verse 'al'ready under. way because, as in
One case cited by Ridley, "Celieral special
sip ice monies cannot be used to set, Op .
separate educatioparervices \ for Indian
students." What Mr. Ridley. feas is that

organi/aqons, after receiving
monies under -Title IV 'of the Education
Amendments Act of 1972 (The Indian
Education-Act) and after setting up Indthn
programs 'on Indian terms. will eventually
he (breed to comply with the rules and re--
gulations of the- Office ;for Civil Righ,6
and integrate their programs and sers ices
with those of all minorities, he they Black,
Chicano, Indian, or poor white. There-
fore, he feels that' "clarification about
the Office for Civil Rights 'jurisdiction on
the use of these'sfunds" should have been
obtained before anyr efforts were Made
to get the Title IV monies.

Mr. Ridley also questions Title VII un-
der the Education Amendments Act of
1972,, by which monies arc used "to meet
the special needs incident to the elimina-
tion' of minority group -segregation add
discrimination among students and faculty
in elementary and secondary schools and
to encourage the -voluntary ehmination,
reduction, or prevention of mil-1°61y groiEi
isolation in 'elementary and secondary
schOols with substantial proportiOng of
minority group students." (Section, 702)
The effect .of this: according to Ridley,
is not only to scatter the Indian population
into the surrounding school systdk but
also in many cases to put. control of the
'school. board into the hands of nonin-0
dians.

'Another point in Title IV'of the Educa/-
tion Amendments Act of 1972 that 'need-
ed clarification, says Ridley, was the deter-
mitiation of who is an Indian, He further
points out that perhaps more important
than who is nil Indian is the problem of
who determines who is an Indian. Accord-
ing to the Indian EducatiOn Act, seeming-
ly anyone and everyone except Indians

meats as having power to define who is tin
Indian.

In light of the problems posed by Alie
Education' Amendments Act of 1972,
Mr.-Ridley offers some suggestions 'regard-
ing ,the Jackson Bill (SB 1017), "The
Indian. Self-Determination, and Educa-
tional Reform Act of 197:k," now under
consideration in Washington, D.C. Title
I' of this hill again subtly infers compliance

' to the restrictions set; down by the 1964
Cis it Rights Act despitet he bill's dreamy
title, 1 he rest of the Jackson Bill, called
Title II,. "I;he Indian. Educational Re-
form Act of 1973." according to Ridley,
*vides little opportunity for any, real
Indian input in carrying out this portion
of the hill. Mention is made of a State In-
dian "Ads isOry" Council and of "con-
sultation"' with Indians in certain edu-
cational fields. However, Mr. Ridley`
is rather dubious as to the effectiveness
of such Indian "Advisory" Councils and
"consultatijm" practices.

To improve the (a o.ctiyeness of tke.Title
II pocCion of the lai'sort 13:i11, if it is passed

'in its present tort& Mr. Ridley suggests
that the Suite -10an Advisory Council
he noide up of -rekesentatives from each
tribe withinahe staid and that these repre-
sentatives he reccimniended and approved
by the respective tribal governments rather
than handpicked by 4he State, Regarding
the consultation aspect of Title II, Ridley
feels that improvement could be made if
each, tribe were to. develop and adopt a
Tribal Educational Code .in writing
specifying what each tribe wants its edu-
cational system to provide for its students
and members.

In an effort to stimulate some thinking,
even at the risk of being wrong, about the
future of fedelral funding of Indian educa-
tion. Mr. Ridley guesses that the Office
for Civil Rights "will become the new
assimilating and terminating agent of trust
obligations of Federal-Indian 'Health,
Education-and Welfare." However, contin--
yes Ridley,' this will occur only after the
Indiarveople "get used to.the money and
dependent upon the °activity provided by
the Department of Health, Educaticin an5d
Welfare and the Office of EducationN
He also suspects that BIA educational
funds will 'Iowly "dry up". because "it
will he called a duplication' of service
when. compared to the '72 Indian' Educa-
tion Act monies cOming through. the Office
of Education in the DepartMent of Health,
Education and Welfare."

Mr. Ridley feels that the above move-
ments will get help from Indian educators
and Indian organizations, who will argue
that "they are doing it, for 'our Indian
students' and not their pocketbooks or their
altered-egos" and that ."our children wi

211 214

surely die if we do not go along with Fed.:
eral social engineering acid the 'togeth-
erness concept' of. the Office for Cis it
Rights." He -further states that there' will
he those (A the Indianocommunity who will
say that they do- not want "tribal poli-
ties in the field of Indian education."
Flowevc(., argues Ridley; "All tribal con-
stitutions and by-laws that I have read,
mention that it significant part of the Tri-
bal GoverrilitenCs dutiiss and rdSponsi-
bilities is to promote the ebmmon welfare
of the Tribe. Education, the right educa-
tion, is in the best Interest of the tribe
(or its. welfare, now and in tlie fut#re."

In Al etneriam! Rohr. Jim
Cam. front page 4

sOkture: yet I have learned that he was big
irk spirit'an'd in courage. He represented his
own people very well and I guess this is
the' prime responsibility

r,i

_,of. every tribal,
leader and of every eh irmitn; this,
his prime responsibility is to his own.p.eOple.
who vest in him certain riwers. and cer-
tain JesponsibilitieS to exercise in their
behalf, utiliiing all -of his energies and his
skills arid his talents to protect their rights
as well as to adifance their welfare. I be-
lieve that Mr. Robert Jim achieved this.

Secondly, I think that Robert Jim was
a man who riot only limited his interests
to the concerns and welfare of hiS own, the
Yakima Nation, but he was an individual
who was big dfough to cncompa n his
elforts and jn his interests th nati real

Indian interests across, the tour pry,
became a .gentleman Who was well v 1sed
in Indian issues and Indian lc, atiOn.
Because he demonstrated this ahility, I
believe he has demonstrated to us that
intellectually he was also -it giant. He not
only made Igislation but fie- moved legis-
lation. Perhaps he did not grandstand and
perhaps he did not make a lot of noise,-but
I am sure that the White House- and the
-halls of Congress would call to memory the
movement and the dynamic spirit of Robert
Jim and hoW he affected and effected
lotion for all of us. When the Yakima Nation
wanted a return Of the land that was right-
fully theirs, he worked long and hard to
accomplish that task, Today I am sure that
Mt. Adams shall stand its a shrine and mon-
ument in, his homeland as .a memory of
RObert Sim. When the Alaska Natives need-
ed help, he utilized not only his personal
energies and time and skill but also the
finances of his people to help bring to pass
legislation concerning the Alaskan people.

Even as he-fought for the return of his
own land, so he joined hands with th\pec:
pie to see that Blue Lake-was n4so rettnmed
to them. We can go on and recount some of
the accomplishrnents of Robert ,Jim, but
Think this tells us that this .w' 0 1, 161n poss e

because Robert Jim was uncompromising
in his pOsition'and in his views regarding

Phi. Jim, cow: an page 8

#

O
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Late &reek ng news from the offices of
Library Jo rnal/School Library Journal

SERVICE TO INDIANS TO
precedent setter was r

April 28, 1975.
Volume IV, No, 17

TATE BACKED IN WASHINGTON: A potential
ed t4 4...T/SLJ HOTLINE. last week by Ed o

Ward of the' National Indian Education Association: A bill cleared

by both houseS of the legislate e and providing for the'supp4t ofr

library service to all Indians ii the state. Both houses passed the.

bill unanimously and Governor S Guess was reported, riendly to

SB 2035, key wording of which au horizes."any board of library trustees

in this state to provide libraryservice tdi Indian tribes:!:

4,
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Copyright 1975 by X ox,Corporetioln. Witt to be reproduced without permlision.

if/
Subscriptions. $50 a year



kt

4

Appendix "'9
A

x

Ka Ri Wen Ha Wi Newsletter, sample pages.



a

7

VII WEN WI
NEWSLETTER

)

iy

97

a"

217
215-



JO.

ee . KA RI WEN WI NEWSLETTER .44

printed through the Akwesasrie brary,&,- Cultkilral Center

St.., Regis Mohawk Reserv-attori

Volume 1 V JUly 1975 'NO"7 .IsSue- 37
v**-9t*,#*****#************.****************:k*k****.e***-k**,*

4.-

LIBRARY NEWS 1-

Library 'hours for Jul)/ and August -# 8:30 A.M. - 4:30 P.M.

, Monday -v Friday
,,

,,. °Bookmobile- services will begin the pee* of duly 7th,,to ,

parts of the ReseTvation as fol,lows1L-1,
Monday - July 7, - Cook Road and .Syn r,ea
Tuesday . 8 tCornwail" Island an. Racquette Point, -)
Wednesday 9 St: R2g14..,VI 1 rage and St. Regis Road, "
Thursday 10 State Road ,- Phill,ips" Road" - Beaver' 6.

,,
, Meadow. Road - lock Road

- ,,, Friday 11 Frojtown - 11Wra Road - 'Hogansburg

lit************

r©

L',4 ,RADIO LISTENERS: While havi-ng that second Cup of coffee
why not., tune your radio's .to-Wl6SA., (140044"every Mondaywmorning-i 'A.

at 10: -0 A.M.' 'Hear what ''s. happening a,t Akwesasrre. These
an cemeOts are translated in Indian' lb), Helen Laeghing.

.

°
.4 - ****W***.****** 7' - '0

6

From our library. Beatrice Cole and Corinne White attended
"Children and Yougg Adult, Services section: New York, \-

y Library Assriciation, l975 Spring' Workshop, on June--,7th at
Ithaca, 'Nei' York.. c.-

...... 5 `C, i

1..

p,, Theys v,a tended' a al ussion group, "The' Real W,enld in
Books far...Children -from Pre-=-School to. grade tOree."

.Gudst speaker was M.' E. Kerr author of "Dinky Scker.
Shoots Smack", and "If I- Love You ,'Ilm. I -Trapped Fbrever"

----- ,
The/ workshop was really enjOyed by both 'Women; mu-c-h,,, k

was learned -Hict' would certairrlY like 'to see more -of,these
our area.

CLI AN,D SAVE.

b-e r that ma p-ite 1 p yO c _-.Here is a list of-phone n
'near Your phone or Paste an your phane book for'spick and
\easy. referenc ;
. i .. ,---
Library . tr. , ,

'2240 N_: - T . S .---Dp t .1 cq, He a Pt 11 -4-759
Margaret ..4/& obS
Iteatri0 Col

,CLINIC -, Niq-seS-`4",. ' .-. '
Corinne Whit

-', \ ''- Ida Ransom ,°

Carol- yhite,
k

'I Alice 'Jacobs
Irene Cook ,.., ,

-- ,

Education Offfce 2980 iloutidg
. . ,

Vaughn Aldrich
van4e,...r...^11.

'4, ,--)--J o Pin Cook



SURVEY FOR MATE1R DEI C'OLLEG COURSES
DESIRED ,FOR 'FALL SEMESTER, 1975

BY STUDENTS OF THE AKWESASNE EXTENSION .(8/11/75)

COURSES NEEDED BY PRESENT STUDENTS FOR THEIR DEGREE PROGRAMS :,

Ed. 202 - Classroom Organization (3 cr. hrs.) 4

Development of a basis for working with'childten in various
groupings and arrangements,.as well as a purpose, for pre- .

tenting .di e'rent. subject areas, ;general methods of teaching,
evaluation 'procedures, record,k ping. Analysis of wholesome
learnio' ewironment in thy/sc ool and classroom,, ..

(Reqdired f t Nursery d and eiching AssistAnt Programs.)
,

Check prefer nce of evenin

`*S.W 202 - Principresfof So ial Wort Pr ctice (3 ccr. hrs.)

A study of the skills o current so, ial work practice. wfth
4 emphasis on relationship as a batici tool; in the helpipg pro=

cess. Casework, graupw rk, commun fty organitation, and
'action - oriented researc will be explored as possible methods
to ddal with social problems. (R quired for Social Service
ParaprofesSional and Community Men al Health Assistant Pro-
lrams. S.W. 221 -.Social Service ield Experfence I.should
be taken,at thesame time for 3 a ditional cr. hrs. in-field
Work in a social agency, one day week., Prerequisites:
27 cr. hrs. & deneral Psychology, Introdyction to Social
Work, and Introductory Sociology. This,Course will be
on Wednesday. e\venings.

Check if you want S.W. 202

Check if you want-S.W. 221 a f eld'plaement in a social
,agency

222 - Ethics,arlid Life-(3cr. hrs.

A' plunge Into the wisdom of the les and the problems of the
present age regarding. personal 1 fe, family life, political'
life, and economic life. Guest lecturers and clogs dis-
,cussion on sexuality, law and order, business morality, war
and peace.

Class schedule:
yo IP

Sept.,2 - Introduction to Ethics and Life - Rev. Peter
Rtant,

4 tf6man Sexality
'16 - /81- Sexuality and Homosexuality - Dr. Arlen

vensteeg
23 7 Drugs and Alcohol - Rev. J.E. McGuinhessiM.A.,-
30 - Abortion - Rev. Albert Salmon'

Oct. 7 - Husband and Wife Relationships - Dr- and Mrs.
R. Gibbs

!*- Family Plahhtng and Child Development -

Dr. and Mrs. John Mi-ddleton
21 - S,eparatiOn dilo Divorce Robert. Lawler
28 Law- and Order-in'a Changing Society - 219217 Attorney Thomas Dupre

Nov:- 4 Morality of Polltfeal.-S,VsteMs - Rev., Paul
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NATIONAL INDIAN EDUCATION ASSOCIATION

tr

CHECKLIST FOR LIBRARY PROJECT PUBLICATIONS

3036 UNIVERSITY AVE., S.E.
MINNEAPOLIS, MN 55414

PHONE: 612.378.0482

Summary Of The National Indian Education Association
Library Project-Report. Minridagolis, OniveesitY
of Minnesbta BureaulField Studies, 1972. 46p
ED 066 194
(Available from: ERIC Documents Reproduction
Service, P.O. Drawer "0", Bethesda 20014. Pager 1

$3.29, fiche $.65. Order Nhmber ED.066 194)

A Design For An Akwesasne Mohawk Cultukaly 'Center.
'Minneapolis, University of Minnesot* Bureau of,
Field Studies, 1'972. I72p. ED 066\192
(Available from: ERIC 'Documents Reproduption
Service, P.O. Drawer "0", Bethesda, MD 20014.
Paper $6.58, fiche $.65. Order Number ED \066 192);'

A Design For Library SerVices For The Standing Rock
Sioux Tribe. Minneapolis, University of Minnesota
Bureau of Field Studids, 1972-- 197p. ED a66 .191b
(Available, from: ERIC Documents Reproduction .

Service, P.O. Drawer. "0", Bethesda, MD 20014.
Paper $6.58, fiche $.65. Order Number,ED 066 191)

A Design For Library StvicesPor The Rough Rock
ComMunity. Minneapolis, University of Minnesota
Bureau of Field,Studies, 1972. 174p. ED 066 193
(Available from: ERIC Documents Reproduction
Service/P:0. Drawer "0", Bethesda, MD 20014.
Paper $6.58, fiche $.65. 'Order Number ED 066 193,)

I .

National Indian Education Association Library Project:-
Appendices. Minneapolis,University of Minnesota
Bureau of Field Studies, 1972, 106p. ED,066 195-

I" (Available from:, ERIC Dbcuments Reproduction )

Service, P.O. Drawer "0",Bethesda MD 20014. 1!
:,Paper $6.58, fiche $.65 /Order NumbereED 066 195)

4

Mohawk People: 'Past And Present. Hogan burg, New Yerk;
4wesasne idbrary Culture, Center,'1974. 19p. ED
093 513
(Available from: ERIC DOcuments Reproduction
Service, P.O.. Drawer "0", 'Bethesda, MD 20014. 7
Paper fiche Order Number. ED 093 5,13.



1 ' Page 2

A Selective Bibliography Of The Mohawk ,People; Minneapolis,
National Indian Education Association Library Project,
1974. 49p. ED 093 514 c , . . .

(Available f;rom: .ERIC "Documents Reproduction,
Service, P:0,. Drawer ,"0", Bethesda, MD 20014.
Paper 1, fiche - Order Number ED 093 514)

tt' .

,Hou Kola! Directory Of Services On The Standing Rock
Sioux Reservation. Fort Yates, ND,' Standing Rock'
Tribal ribrary,- 1974. 68p.- ED . .

- (Available from: ERIC Documents,4ZeProductioh
Service, P.O: Drawer "0", Bethesda, MD 20014,.
Paper- ,fiche ° ., Order Number

:'toa:ls For American In41an Libary And InfOtmation Service
ChiCago, American Library,ASSoc.iation/National Indian
Education AsSociatiOn., 1974. 4p.

A
*\: .

*Indian Librarian. Why? 'Chicago, American Library,
AssoeiStion, 1973. 8p. %

"

American Indians: A Checklist Of Current Books.
....

Minneapolis, National Indian education. Association,
v 1972--. .

\

4(A periodic listing of new bOoks.)
a

National Indian Education Associa on
Library. Service' Guides
.

0. Guide To Funding Sources For Americam- ndian Library
And Information Services.. Washington,\D.C,\

National Indian Education Association Library Project,
, . 1974. 70p. 1 , ,,

(Available from: ERIC Documents Reproduction
Service, P.O. Drawer "0", Bethesda, MD 20014.
Paper , fiche . Order Number .)

1. ChristensenHoseMary Ackley. Working With Indian
Communities And Agencies To Establish Indian'Library
Services. 'Minneapolis, National,Indian Education
Association Library Project, 1975% 41.

1(Available ftom: ERIC Documents Reproduction
Service, P.O. Drawer "0", Bethesda, 1,101 20014.,
Paper 1, fiche . Order Number \.)

his
'

2. '17aith, Han. Working With Library Agenc es To
Establish Indian Library Services. d Min apolis,
National Indian Education Association Library
Projedtr 1975. 20p. n

(Available'frpm: ERIC Documents Reproduction,
Service, PLO'. Drawer "0"i Bethesda, ,MD 2.0014.

11

Paper 1,-fiche ''"'' .. Order Number ,

222
220
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)age 3

Wood, Margaret.. Initial Organization And Staffing
Patterns For Indian Library Services. Minneapolis,
National - Indian Education Association Library.
Projecit, 1975. 16p.
(Available from: ERIC Documents Reproduction
Service, P.O. Drawer "0", Bethesda, MD 20014. `

Paper , fiche . Order Number
- . .

4,.... Wittstock, Lailra Waterman and WoltMusn,,John,- -
Alternatives To Standard Classificati6h And Cataloging.
Minneapolis,. National Indian Educati4n Associatibn

/
Library Project, 1975. 16p. 4,

.(Available from: E IC Documents Re roduction
, Orvice, P.O. Draw "0",. Bethesda; MD 20014.

Paper , fiche Order Number. .)

Jones, Marie and asaday, Edith; 17rban,Indian
Library Service. /Minneapolis NationalIndian
Ecitkpaqpn Association Library rojeCt, 1975. 12p
(Available from: ERIC DocOment Reprodiiction /

Service, P.O. Drawer_"0", Bethes a,,MD 20014.
Paper. , fiche g . Order Numbe

-

Mathews, Virginia H. Continuing Adult Education'
And IndianLibraries. 'Ainneapolisi_ National Indian.
Education Assqtation Library PrOjeCt;-19/5.', 16p,
(Available from:i ERIC,Document' Reproduction
SerVice, P.O. DroWe "0 ", BetheSda, OD .20014
Paper , , fich . Order NUmber .)

7. ToWnley, Charle T. Promoting Indian Library Use.
Minneapolis, tional,Indian Education AssociatiOn
Library Prod t, 1975. '12p.

(Available rom: ERIC Documents Reproduction
7Service, .0. DraWer "0", Bethesda, AD 20014,
Paper .e fiche: Order Number

8. Townley, Charles T. Locally Generated Information
.And 'Referral Services In Indian Libraries.
Minneapolis, National Indian Education A5soCiation°
LibrOR,' Project, j975.,'"12p.-
(Avaiiablerfrom: ERIC Documents Reproduction
Servide:, P.O. Drawer "0 ", Bethesda, mp 20014.
\

paper,, Order Numbe', fiche ,

WhIteman\Runs Him, Elizabeth. Assessing nformation
Needs fn tndianCoMmUnities.' Minneapolis,' '4ational.
Indian Edi.ICAtion AssoCiation-Library'Project 1975:'-
20P, -

(Available frbm:. ERIC Documents Reproductiory
Service, P.O. Drawer "Q7, BethqSdO, I1D 20014.'
,Paper ,: fiche -- 'Order Number
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10. Christensen,4RosetarY Ackley. Material.s Selection
For Indian. Libraries. Minneapolis, National
Indian Education,Associaion Library Project, 1975.'
16p.,
(Available from:, ERIC DocuMentReproductiOn
Service, P.O. Drawer "0", Bethesda, MD 20014.
Paler , fiche . Order Number

1 th, Lotsee. In-Service Training In-Indian
Li aries. Minneapcilis, t,Mtiona/,Indian-EducatiOn
Asso iatiOn Library Project, 1975. 16p.,
(Available frOm: -ERIC-DoCuments Reproduction
Service, P.O. Drawer "0", Bethesda, MD',,20014.
Paper , fiche Order' Number

NOTE: Items marked with an asterisk (*) are currently
available

/

at/ no charge by writing to:

National Iihdion Education Association
Library Project
Suite 3
3036 University Avenue, S.E.
Mihneapolis, Minnesota 55414

/
Please request items,: by



Appendix 11

Statewide Plan for the Development of Indian Library
Services in Wisconsin.
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Introduction

/

In the fallopf 1974, the National Indian Edicatio.n

Association Library PrOject approached the-Great Lakes

/ ) Intertribal Cotn .1 and the Division for Library Services

oftheldiscOnsiln Department of Publ-fc Imftructian and

proposed -t-Matthey join in a statewide planning effort

to:dtv.elop d'kiable and cohpi, '.sta to .pi an for Indian

library service. Both parties enthusiastically accepted
. -.

the proposal and appointed a joint committee to develop

a state plan.,
,. .

Throughout the winter f 1974 and spring of 1975,
/ -

this. pint committee,, comOsed.ofthe Library Committee

of _the tGreat L4s Intentribal Cbuncil, repreSentatives

and staff of.the Wisconsin .Division for Library Services

r andit-aff of the Ndtional Indian-Education Association)

Library Project, met to develop the following state Plan.
0

idilibers were:

/
0

Great Lakes Inter ribal Council. Ed4Cation,Committee,,
.\Library Committee

. --, .

Chippewa). Chairman

Loretta. Ellis:(Oneida)

Koenen,-(Chippewa)

Maxih LUbberi,*(Winnebag

Charl 'McGehlc-k, (Chippewa)
,

\
Fra ct,s TePieW, `(Menominee)



11-oc al/ librarians appointed

for */brary,Services:,

6

by the Wisconsin; Division

ynne S.kenadore, ,j Menominee)

, gr-o

Staff assistance was prpvi,ded

Wisconsin. Division for Library Services.'

Will iam Jambrek

a n'c's d ells a bc

-Darrell VanOrsdel' X

National Indian Education Association Library Project.

Charles. Townley

Ed Ward, (Sioux

On completion this document was forwarded to Great

Lakes I-ritertiribal- Council and to the Division for Library

Services for policy approval and implementation.
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PURPOSE
,

A.

,

The purpose of.thi'S document is to outline. a plan

of action__ and development for service to those

American Ind ns Wha\reside in the State of, Wisconsin.
-/

/

/

To do so, We will present data, on the current status. of

. .

Indian people an' the libraries respontible for serving
7

them in. Wisco sin. The document al o outlines respo

1'

sibilimttes,,. goals, acid priozities for state and local
.

.

development of Indian lib ries. It is intended that

this document will be used as a starting point for
.

statewide development, as mell as,=;provide k toO) local
.4.,t,,,

Indian Communities.in developing local _programs which 4

'meet their unique needs.

BACKGROUND ANDAIEDS,

According to the-1970 census 18,924_ American .Indians

reside within the boundaries of the State of Wisconsin.t

Meaningful library services that meet Indian information
A

'needs are generally non-existent in areas of high oncen--

traions of Indian-population. Yet Indian people are

ested in libraries a'nd the services that they.offer.

Wherever library and information needsof\ft)dianeople

inter-
,

1

-11,!:e been asteeSed, :It has been found that these needs
./

I
are high.aneomplex.; effor have;beerrsoccess.:,

ful in deve!opihT;ljhrarYtervic meet these

throughout the coUlart.4Prhe Opel

needs

Menomjnee tribes
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and the North; west isconsin Library System have init

signifieant efforts within thy' State of' ItiscOnsin
-------

Twenty-three Indian Communities can be
N
readily

identifi d in \Wisconsin. Basic inform on on these

communit4,e are Shown in the following ma and charts
\,

\\

1. Statistic
/sused this report are based 'on best

available conservative estimates ibal readers and

of rs tn a position to ,..aluatejhe,kceicy oferrnts

data often find, tiglnificant_error n official statistics.

For,example, the census Aata cited above shows only 251

Indian people in Douglas unty.iri19T0. By October, 1974,

Superio Indian Organization counted 1,050 living in thatr
=

community. This indicates, that the 1970 census' under-
.

estimates Indian populaiion. Thus, ,figures and statistics

cited below should be copsidered asindicating trends, not

hard 'statistical data
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t:sa.

Wisconsin Public Library'dy tems 1975
4110 Wit 1970 Indian ,Populations,-b ty in Parentheses

DOUGLAS

SAYFIELO

'Ashland

(S964 IRON

(12)

VIL AS

249

1RETT,

WASHBURN

ORS,ST FLORE

ONEIOA

(127)

@MIRO N

INCOL

CLARK

.(/56)
EAU CLAIRE

WA1171G A

( 5) muTAGAMIC

OUTAGAMIE COUNT
LIBRARY SYSM

Appleton

REMPEALEAU

28 (122 215
M NROE

LA CROSSE
n. LA CROSSE AREAMBRARY SYSTEM

"La Glasse

N COUNTY
4,IBRARY SYSTEM

WINNEBAGO ANITOWOG

(310) 60' ( eni

MANITO Oe OUNTY LI A Y SYSTEM
Ft

SHEBOYGAN

VERNON

SAUK

(122)
CR Off ORO'

0

)

( 8 OZ

00GE

ONSIN DERATED LIBRARY SYSTEM'

c62)kr6
ASHI

(163)

GRANT 101

Fennimore. -
SOUTHWEST WISCONSIN LIBRARY SYSTEM

(23) LA PAYETiT

(12) 1.

=

CURRENT (1975c) ESTIMATED POLATION

St. Croil 275 7.' Mol LakeZ
'Superibr \ 1000 8. Pot watonu`
Red Cliff 4/ 0 .9. men
Bad River 7 0 110. -St

5. Lac Courte, Oreillets .998 11. One
Q. Lac du Flambeau 1 995x';12.` W-

-4 95:
Madoison-----

9.

SOUTHCE RAL WI ON,S11)1235),. -.MILAUK gitatiLIBRARY'S., STEM /'` ,,' 1° 1FEDERATED
ROCK 13 1 wi4, ionm ,

PIACINE'343 ::

LIBRARY SYSTEM
e2".7\;,:' Isret3111 I i 166) .

o.
KENOSHA

Re,OC COUNTY LIBRARY SYSTEM ikip
..t

RSON WAIIKESNA INILWAUKSE
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Chart II
Unemploymentand Age Groupings By Indian Community)

COMMUNIITy ,*
UNEMPLOYED

AGE GROUPS

Under
16

16-
24

25-
44,,

45-
64

65.6

Over
'

1. Bad River
(Chippewa)

23.9% 229 83 121 .71 37

2. Lac Courte
()reales-.

(Chippewa)
. .

40.5%
0

458

,

87 103 lb, 52

3. -Lac du
FlaMbeau
(Chippewa`) -_

'
5%5% 429 . 166

_,-----

q

179

,

139

,

66

4 I
,

4

1

4. Mole Lake
(Chippewa)

37.8%'

,

''. 51 30 30 16 6

5., Red Cliff
(Chippewa)

.._,..

50.2% 192 a 65 . 81 6.3 I 23

6. St. Croix
`(Chippewa)

.

19.6%
.

106----- 54 56
.
35 17

7. Menominee .

(Menominee)
24.6% 1386 ° 64 7 428 143

,

8. Oneida
(Oneida)

14.8% 11018 306 512 334 110

9. Forest County
potawatomi

42.0% 116 29

.

41

-r-

31 13

°

10. Stockbridge-
Munsee
(Stockbridge-
Munsee)

50.4%. 237 '93 111 88 , 73

11. Winnebago
(Winnebago)

44.4% 864 220\ 284 166. 130
,

12.) Milwaukee and 13.) Superior'(FigureS not available)

1. U.S. Bureau of Indian Affairs. Employment Survey, 1973.

qu

236



io

Chart III
r

s,

ECONOMIC. CHARAGPERISTICS-
Wisconsin:. Indians and All Races, 1970

,

Characteristics' Indians' All Races''

Median Income

Percent of families with incomes of
$15,000 or more

' Number of families in poverty 1/

As a pprcent of all families

Number of families headed by a
female, in

'-AS,ajoercent of all families headed
by a-female

Number of persons in poverty

As a percent of tYle t'otal population

Civilian labor force -male (ages'16-6 2/

0. Percent unemployed
.h.

$61,506 $10,068

' 5.0 19.8

981

28.5

1423

55:1:

5,666

, 30,2

3,215

15.9

Married women in labor force with children 378
under six

As a percent of all women with children
under six.

Percent of civilian labor-force'emproyed in
0Manffacturing

31.6,

79,683

7.4

23,566

26.2

420,581

9.8

1,108,584

3.6

95,547

31.3

62.0 3l.0

1/ The poverty cutoff for income is actually an index providing for , -
different poverty levels depending on family size, sex of family head,
number of children under 18 years of age, farm or nonfarm residence, and
including an "adequate" food plan.
2/ Civilian labor force includes all persons employed or-unemployed
except persons on active duty with the Armed Forces. 'Persons are classified
as unemployed if they were neither "at work" nor "with a job", had been ',

looking for a job in thee/last four weeks, and were available to accept' a job.

Source: General Social & Economic Characteristics, Wis.,,PC (1)-051
1970 Census of Population and Special U.S. Census Report 1970
American Indians pc(2)-1r.

6
237
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chart IV',,
HOUSING_ AND SOCIAL CHARACTERISTICS

Wisconsin; . Indians and_ All RaceS71-970

Characteristics.' -,Indiana All Races

umber of year-round housing units 4,158 1,416,427

.

P rcent lacking smile or all plumbing
cilities 26.8 6.5

Median number of rooms per--unit 4.6 5.2,

Number of occupied units 4,158 ,,a_1;328,8,04
0

3.6

1L9:- 1.1-

,3,448 1,077,475

Median number of persons per
occupied unit

Percent with 1.51 or more persons
per room .

Number of families

Number of 'families, with min childr
under 6 years 1,467

2.7

0

As'a percent of all families 42.5.

136,376

12.6

Number of families with own child en
under la years 2,473 .607043

As a percent of all families- 71.7

Women, 35 to 44 years old, ever. married '851: 224,478

Children born per 1,000 women
ever married 5,382 3,581

Median eduCation. of population ages 25+
(school years completed) ti 9.9 12.1 .

Sources: Detailed Housing Characteristics Wisconsin P (1)-A51 Wis.
1970 Census of Population; General Social & Economic Characteristics,
'Wisconsin, PC(1)-051 Wis. 1970 Census Of:Population*!andAiecial U.S.
Census Report 1970 American Indians PC(2)-1F....

238
2,3.6
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Chart V

Public School Educational Data

communitylo
(Tribe)

'' :

. School Districts Indian Enrollment

_
Total Enro

1. Bad River '
(Chippewa)

.

,..

Ashipnd °.

,

'2307

,. .

.

240

2. Lac Cturte
Oreilles'
(Chippewa)

\. e

Hayward. Community
Sdhodls

Winter , .
-

174.5

631

a...

247

19

3. Lac du
Flambeau
(Chippewa) -,

r .

1.0.

Flambeau #1" ,

.. e

Minocqua,Lakeland

c 381
.

/48
.

42
-

S

_

.

,

.

79

, - ...

4. Mole Lake.
(Chippewa)

.

I Crandon Joint
School District
#1

1092

,

, 88

.5. 'Red Cliff

(Chippewa)

.
.

.

Bayfield 494 217

(
6..-,,St'. Croix'

(Chippewa) .

'
.

.

,

Cumberland -

Unity SdhOol
. District #4
Webster

, .

1416

10,787
, 779

237
,

..

,-- 24

84

58

.
a

rJa

239

237



chbol i 1 . 2

7.' ?lenotninee

(Menominee) .

Shawano #8
keshenct-

Neopit
, .

.
/

3..

35Q6

.

.
1540
.

,

.- ......,--....,....-....:--

8: -Oneida
(Oneida)

.

.. P

. ..... .....

treedorn-

Seymour f

'West T)ePere

.......................

,

1080
'...2525

299
.2460

.

' -79

-200
271
51

' .
9. Forest County
Potawatani
rotawatomi) -

Wabeno
Also included- in
Crandon - See

_Mole Lakg

. 1..

672
...

.

38

10. S oakbridge.
MUns

-J."1 ----
.(S ridg'f
Munsee),

0
/

1

.
Bowler :

,-- L

.

r

598

\

,

17D

.

1 1. Winnebago
(Winnebago)

°

'
'

sA .

°

...

Wisconsin Rapids
Black giver Fails-
D.C. Everest Area:
*Stevens Point'
School District#1

Tigerton.Dist. #2''
Tomah
Wisconsin bells
Wittenbtirg-
BirnamwOod

),-,

,

76ii
,2088
04397

7789

0 522

3165
1660

1728. .

a

,

, .

_.

46
145
22"

-L.-14
12

! 64
79

/
, 48-'.

.

.

J

---

12: Milwaukee.,

(Various Tribes)

. ,
..

.

>Milwaukee-. -'' ----/ -128,452 /-1514
..



Community School Districts

,4(

Tot Lr 14:1 ,I;ndian Enrollment 2

13. Stiperior
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.- 5415.K.: ::,m.: '
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0

15
f7P

7

The available'data on Indian^ peoWle in Wisconsin

suggests that: (1) Indian communities, are concentrated

.0in, eMote areas of the state, as well as outside of the

two lat4ge urban centers Cited; (2) 'the economic., housing,

:.social,and edutation'al levels are Below those of other
.

P

'Wisconsin. residents. An obviks inference is that

libraries"; by providing educatioilal and informational

support, can assist these communities in meeting theft'

educational and economic' goals.

Further data suggests that libraries'are i a

position to meet these needs with effective'library

services. State certified library systeMs serve areas
..

that include 63% of the Indian pop,til ation; county-Wide
. f ilk,

14rary service programs provide services'to areas that

include 19% of the Indian population. The remaining

18% of the Indian popUl,ation resides in areas either

served by independent libraries or are lacking library

service altogether. -
,0

All public school s
0

are 'requ-ired by law.to provide

adequate library service by Jply, 1975... In a'reas where(

'there' is a signif,icant Indian enrvllmeht, these libraries
'.

can bt a key o'meeting both schooVand'community

matfon needs- College add: special librarl,es-,"such as

the'State HistortCal Society, can serve as .additional
=

sources for information' and library services in the Indian

community. ,

Below is a summary of relevant library data;

6 242
240
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B. Library Systems - 6 CouQty Library Services

The fo4owing library systems and county, services have a repon-sibility far serving
direCtl:y.or indirectly the Ind. couumnities i,ndieated: 41?

Address 6 Phone

Barron County
Library Service

Treva SOlum
Rice Take Public Library
2 S. Main Street
Rice lAke, WI 54868
715-234-48-61

Local ComMunities Serval

St. Croix (MaplA\Plain)

Brown County Library
System

Gerald A. Sorriers.

Brown County Library
51.5 Pine Street ,

Green Bay, WI .544
414-432-0311

Oneida

LaCrosse Alea
Library System

Gertrude Thurow
LaCtosse Public Library
800 Main Street
LaCrosse, WI 54601
608-784-3151

Winnebago (Tomah)

Menominee County
Library Service_

I

Lynne Skenadore A

Menomiee.County Library
'Courthouse
_Xeshena, WI 54135
715-799-3311 Ext. 22

Menominee

Milwaukee County
Federated `Library
System

6,

A

Nolan Neds, Acting Direct
Milwaukee Public Library
814 W. Wisconsin Avenue
Milwaukee, MIH_53233
414-278-3020

248
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Library Address 6 Phone Communities Served

Northwest Wisconsin
Library System

Will/ami. E. Sloggy

Northwest Wisconsin
Library System

P.O. Box 440
Ashland, WI 54806
715-682-4333

Da bury? Reuel
;

Red Cliff; Bad'RiveF,
Lac"Courtc Oreille
Lac du Flah,41,q1

r,

Outagamie County
Library System

Gordon H. Bebeau
Appleton Public Library'
121 S. OneidaStreet
Appleton, WI 54911
414-734-7171

Oneida

Shawano City-County'
Library Service

Mike Hille
Shawano City-County
Libr6ry

128 S. Sawyer Street -

Shawano, NT -54166

715-526-3829

Stockbridge-Munsee,
Winnebago (Wittenburg)

Wisdonsin Valley
Library Service

Wayne.R. Bassett
k Wisconsin Valley

Library Service
400,First Street
Wausau, WI
7157845r7214,

0

249

oA

Mole Lake,.Forest County
Potawatonii, Winnebago
(Ringlec Wausau,' and
Nekoosa),

0



Ashland

KayWard
Community
Schools

Winter

Flambeau#1

Minocqua-
La-keland

Crandon

Bayfield

23

C.-- SchOol Library Services

Constance M. Junker
Ashland High School
Beaser Avenue
Ashland, WI 54806

Christine A. Somerville Seymour
Hayward High School
316 W. 5th St.
Hayward, WI 54843

Freedom

Roltnda L. Lan~
Winter High School
Winter, WI 54896

Susan Roberts
Lac du Flambeau Elem.
Lac du Flambeau, WI
54538

West DePere

Pulaski

Catherine A Weishapple
Lakeland UHS Wabeno:
Minocqua, WI: 54548 ,

Marie L. Kuecherer
. Crandnn High School
100 N. Prospect Av.
Crandon, WI )54520

Esther Salmi
Bayfield Elem. School
Bayfield, WI 54814

Cumberland Ruth A. Schafer
Cumberland HS'
1000 8th Av.

. Cumberland, WI
54829

Balsam Lake-
Unity-
Milltown

Shawano

Stevens Pt.
School Dist.

Kathleen J. (lolling'
Unity High School,
Milltown, WI 54858

.7r

Harold Monette
Franklin Middle 501%
204 S. Framiatn
Shawano, WI '54,166°

Robert Strack
Stevens Pt. PUb. Sch.
1519 Water St.
Stevens Pt., WI
54481

'Bowler

Wisconsin
Rapids

Black River
Falls

Rothschild-
Schofield

.
N

Ralph L. Kostrzak
Freedom High School
Box 101
Freedom, WI 54131 ;

Marjorie A. Jenkins
Seymour Sr., HS
10 Circle Dr.
Seymour, WI 54165,

Harold L. Kirchman,
West DePere HS
665 Grant St.
DePere, WI 54115

June A. Betley
Pulaski. HS
132 Front St.
Pulaski, WI 54162

Helen Neumann
Wabeno High School
Wabeno, WI 5456B

Delores Jones
Bowler High Schobl
Bowler, WI 54416

'Gladys Rheel
Wisconsin Rapids PS,

0 510 Peach St.
Wisconsin Rapids,, WI
54.494:'

Roderic L. DeVoe
Black River Falls Sr.
Route 2
Black, River Falls, WI
54615

Evdlyn M..Sleeter,
D.0 . Everest MS.
650Q Anderson
Schofield'i WI
54476

TIAerton Dist. Harold W., Nilson
Ttgerton.H1gh School
Tigerton, 41 54486 -

250
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Tomah Margaret Walker
Tomah Sr. HS
Lincoln Avenue
ToMah, WI 54660

, .

Wisconsin Marcella Slocum
Dells Wisconsin Dells HS

520 Race St.
}lisconsin Dells, WI.
53965

CarOl Apker
Wittenburg-

, Birnamwood HS
Wittenburg, WI 54499

Milwaukee . Rob-ert !Suchy,
Public Schools Instruction'l Resources

Milwaukee Pub. Sch.'
5225 W. Vliet St.
Milwaukee, WI 53208

Wittenbqrg-
k Birnamwood

ta.

Superior Delores L. Hassel or
Florence Voynich
Superior Sr. HS
2600 Catlin Av.
'Superior, WI 54880

D. -Secondary and Special Libraries

The folio 'rig institutions have_ indicated an interest
in assisting in he development of Indian library and inform-
ation services:\

Gerald Ham
State Historical Society of Wisconsin,
816 State Street
Madison, WI 53706
608-262-9580

Larry Sgro
Learning ResburcisCenter
Nicollet College
Lake Julia Campus
Rhinelander, WI 54501
715-369-4429

251
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E. . State Institutional LibraTy Services

INSTITUTION LIBRARIAN ' ADDRESS ,

Wisconsin School for the
Deaf Librarian

Wisconsin School for the
Visually Handicapped .,

betty Watkins, Delavan, WI

Grand Army Home for

Mary Wiese;
LibraTian

1700 W. State
Janesville, WI

ti Anita Romon, King, WI
Veterans a Librarian

Wisconsin "Child :Center Marjorie Kimpel
Librarian

Sparta, WI

Kettle Moraine Correttional .Miss Lynch-, Box 31
Institution Librarian Plymouth, WI

,

, \

LincoTn Boys School Rose Zimmerman,. Box 96
Library Supervisor . Irma, WI,

WiSCO6SiD Correctional
Institution

Wisconsin Home for Women

°Jeanne Dornfeldt,
Librarian

Mae Hayden,
Librarian

Wisconsin Home for Girls- Vacant, Librarian

-Wisconsin State
Reformatory

f. °

Wisconsin Correctional
Camp System

Wisconsin School for Boys

Wisconsin State Prisbn

Black River Camp

Camp Flambeau

Community Correctional
Center

Gordon Forestry Camp

John Boldi,
Librarian

James W. Mathews,
Superintendent

Nancy Pokorny,
Librarian

Sherman VanDrisse,
Otirarjan

Kenneth Sondalle"
Superintendent'

George,Grusnick,
Superintendent

Marshall Sherreri
'uperintendent.

Leonard Fromholz,
Superintendent,,,

250252

Box 147
Fox Lake, WI

Box a3
Tayche`eda -h, WI,

Box 17s
Oregon, WI

Box WR
green Bay, WI.

Oregoli State Camp
Oregon, WI,

Box WX
Wales, WI, do4

Box C
Waupun,

Box 475:
WI

,Hawkins, MI

.1211 N. 13th'
Milwaukee, UI

Gordon., WI.
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INSTITUTION . LIBRARIAN ADDRESS

Camp McNaughtOn

Thompson State Camp

Oregon State Camp:

Upion Grove State Camp

I Winnebago State Camp

Central Wisconsin Colony
& Trainim School

S,Outhern Wisconsin Colony
& Tr,ai.hipg School

Mendota Mental Health

o

Institute:.

Northern Wisconsin Colony
& Training School

Central State .Fispital

.Winnebago Mental ..Health
InStitute

Dorval Karlen, Lake Tomahawk,WI
Superintendent

Donald Witkowski Route 1
Superintendent Deerfield, WI f)-.

Cuean SMith, Oregon, WI
Librarian

a

Russell Leik, Union Grove, WI
Superintendent

Loyal Berg, Box 128
Superinten.dent Winnebago; WI,

Margaret Liebig, 317-Icnuttoft Dr.
Residents' Librn 'Madison,

,MissE.' Staples, Union Grove, 1,1J:
Librarian

Betsj Merriam,

Helen Banne,5,
Librariam

Award F. Schubert
SUperintndent

e

Joyce Xleinke,
.Sghool Librarian

301 Troy Dr.
Madison, .`WI

Box 340
Chippewa Falls WI

, Waupun3 WI

Bo-x H-

WiOebago, WI'
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o

Responsibility .for,library services is vested in

state and locat agencies as delscribed mainly in Chapters
1

36,37,38,43, and 90 (Section J) of the Wi'sconsin
,

.
, 0 41:

4

Many of.th'ese chapters,cuntaih dirett instructions to
4 ./

,

serve Indian people. In addition, specific federal
i ,,

funding is channeled through state 'agencies to improve

library services and provide educational opportunities

Statutes.

and services for Indians, other minorities and /or

disadvantaged people.' These laws, accompanied by necessary

fund's, have been used to some advantage in a few areas

of the state, but aore effort is necessary to achieve

even limited success.

-The following goals, prioritie, and action plans

are the first to coordinate the various capabilitie and

programs into one functional program. ThroUgh

and local action, a viable progralbof librarY and informa-
1

tion services for Indian people resident in the State of

'Wisconsin can be implemented.

254
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GOALS

In order' to meet'the informational needs of Indian

people resident in the State of Wisconsin, the following

goals shall be"used as guidelines for the Joint GLITC-

DLS Indian Library Committee i developing both statewide.

and local programs of 1. ary and information service

for Indians:

I. Sensitivity

Total library service requires the application of

bilingual and bicultural principles which show sensitivity

to the cultural diversity and social components that exist

in individual,Indian communities.

II. Indian articipaton and Leadership
.

Indian participation, through appointment to local

boards and creation of Indian adviSary committees, is

essential for effective programs.

III. Assessment

Assessment of local informational, educational, and

recreational needs is a prerequisite for the successful

development of library services in Indian communities.

IV. Collections

All patrons shall,have access-to current, balanced

25i
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collections of materials which meet the informational,

educational, and recreational needs and presents a bi-
NN

cultural view of\history and culture. Libraries shall

provide and/or produce mateHals in appropriate formats,

language, quality and.quantity which meet current and

future needs.
S

V. Information Dissemination and Programs.

Library programs shall be develdped which will

insure a rapid delivery of information in a'Manner com-

patible with the culture ak eaa community.

VI. Informational Services About Indians-,

Indian community libraries-ancithe GLITC-DLS Joint
.4,

Indian Library Committee;. shall develop:and provide a

mechanism to deliver specialized informational. services

and advisory functions about Indians to schools9 libraries,

organizations, acid other concerned, agencies and Andividuals.

o'

VII. Interlibrary Cooperation and Coordination of Resources
/.7

Where adequate library services are not being

provided to Indian communities, the public, school, post-.

secondary, and-other libraries shall make every effort to

develop and implement agreements which will provide such

services.

VIII. Personnel

Indian personnel shall,,be recruited and trained for

256
254,
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levels of library employment.

IX.. Funding

Federal, regional., state and local funding sources

shall be utilized to provide J.411 library service.- Where

necessary,' legislat ion and administrative rule which. will

faCilitate the development of services to Indian people

shall be-introduced and supported on federaltate, and

local levels.
53'

X. Public Relations

Public relations programs shall be developed to

demonstrate the utility and necessity of Indian library

services to decision makers in both the.libraTy and'Indiam/

communities.

XI. Local Goals

Individual Indian communities may amend, specify,

expand, or delete any of these goals in ,developing their .

local goals.

257
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PRIORITIES AND ACTION PLAN

0

Priority 1

5:

A

Establish and operate a Joint G.L.1.T C./D.L.S.

Indian Library Committee to coordinate state and

local 'library development' for,Indian people resident

in ,the State of Wisconsin.

Action Required.

Short Range - The committee Wi11 concern itself with

implementing the provisions of this plan. In order to

facilitate this process, the present'ad hoc committee,

consisting of 6 GLJTC and 3 DLS repreientatives, will

be established as 'the Joint GLITC -DLS Indian Library

Committee. A letter of agreement establishing the

committee as a policy re,view body of GLITC and DLS shall

be drafted and'signed
)

GL1TC and DLS .by °June, 1975.bye

Long Range - The cammittee will endeavor to implement

the provisions of this plan including: . (1) asistfrig

state and local library agencies, schools, tribes, and

organiiations to establish library services; (2),serving

as a policy review committee for any statewide library

projects;,,(3) encouraging the development of Indian

library services in Indian communities; and (4) revising °

thisplan as necessary. For these purposes the committee

ill.be empowered to request staff assistance from GLITC,

258
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.DLS, and any projects in which it is involved. ,By July ,

1976, it. will establish regular methods for.aopointment

and operations: 0

o

Develop andmplement/system-wide plans for

(1) public library services in Indian communities.

Action Required

Short Range The Divisidn for L4brary Services will,

,require that all systems with an Indian population of

450 or more, submit a .planned-cbmponent based on the Goals

above,to DLS for meeting the basic informational

needs of the Indian population resident within that system

for the period January.l, 1976 through December 31', 1976..

'This. plan milJ take into consideration the pres\ent capac-

ities and organization of'the system as 'Well as the-number,

location, and informational :needs of the,Indian people

-served. It will, be developed in Consultation..with.local-
,

In,diahoeople. GLITC-DLS-will .review all such plans,

and make recommendations to improve thei-r future effective-,

ness. It will represent a, first step in a continuing and

eveloping program to improve service,to Indian people.

Long Range %. Continue'dev.elopment On a system by system

basis with input from local Indiahs, DLS, and committee-
,.

sources.

Priority 3

Encouroe the development of 'local 1115rary serVise

259
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Ajn Indian,/cpm unities.
,a.

:Action Required

Short Range - The Joiht GU C-DU§ I ,:lian Li

mill es ish g idelines n the developm nt of' 402ca/1

/'
'

librar _service in-lh ties.dfah ,comMu hese gu
. .,--

will recommend the formation of a, 1"b y commi, tee .//
/

authorized by the local Indran gove ingyspo oring unit. /
,,,0

Long Range This committee 011-Wort wit the local,
. c

... ,#'
library agency to determine local gole- nd needs. All'

.....,, ,.
1

Y,
local libraWservice oth develope ill be included

A,
''':

within an approved library system, a c ty de library
-.,

program, or `t4t/h an adjacent public, school., or post-,

secondary library.

Priority 4

En'courage the development of public and parochial

'school library services which meet the informational
L.:

' needs of Indian students and satisfy the-reqUirements

Chapter 90 of the State Education Code.

Action Required

Short Range - ThosekscWol .districts recel ing funds

from Title IV, The Indian Education Act,,PL-0-318, //

support for Indian student's will be encouraged to develop

and imp.leMent a plan as described in Section J1 of

Chapter 904or meeting the informational needs of their

Indian students. 'In order to be effective, this plan

1.- "It shall provide adequate instructional materials,
texts, and library services which. reflect the cultural
diversity and pluralistic nature of American society."

2 5 8 2,64.
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must be devised with the assistance and approval of the

local Indian Parent Advisory Committee. DLS' 411 pro-

videvide additional technical assistance and support through

its school library consultants.

Long Range Continue-development on a district by

district basis including all public and parochial schools

enrollihng ten or more Indian students.

Priority 5

Provide accurate iriforMaiion about IndianS
v

the people of Wi.sconsin.

Action Required

Short Range - Using materials developed in the training

prograM, N.I.E.A. Library Project, and other slpurces,

conduct in-service training programs for Wisconsin_

librarians ,and trustees on: (1) sensitivity to Indian

needs' and Concerns; (2) providing library serviceSjand

.programs about jndlans;-and (3) selecting library materials

about Indians. These training sessions shall be con-

ducted under,the'auspices of DI'S and/or the Wiscons01
6

4".
Library Associatio , and/Or locel library systems.

Long Range - Expand the number of training pi.rograms

offered. Provide the resources and input n'eceSSary for

accurate information ab'out,Indians throughout the state.

Priority 6

Provide library and information services to those

261
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Indians, resident in state institutions.

Action Required

Short Range -.Info ythe 1)brarians in st /te institutions

of the "Statew.ide Plan fOr the Development of Indian

/'
Library Serv,ces in Wisconsin" and ask for their

suggestions concerning the special needs of Indians and

how they might be pet by,the, jOint efforts of the

instituytional librarians 'and-,theinS Reference.anct Loan

Library.

Long Range - Continue to,encourage the librarians within

he state institutions, to inform the Reference and Loan

Library of'tants and-needs of the Indians resident in

theirjagil ties' that cannot be met locally. In this way,

DLS has een'and wiIi continue to acquire spegialized

ials in Indian studies that would otherwise be un-

ailable to the institutionalized Indian.- Continue to

provide bibliographies of Refei4ence.and Loan Libraries
, .

Holdings of Indian Materials.'
LL r.

Rriority 7

Provide the mechanism required to recruit, certify

and'upgr"ade Indian. ,library -persOnnel.

401;Action Required ry

4

,Short Range,- Develop and implement a training program

through the University of Wisconsin-Extension to, train

one Indian parapro essiohal for each Indian community, in

the state.

262.
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Long Range - Encourage that professional training,be made(

available for Indian students at Wisconsin,library schools.

Support the development of a specialist level program on

Indian library services at the University of Wisconsin-

Macftson. Both DLS and GLITC will be involved in the
P

development of these training programs. Encourage recruit-

ment, employment, and developpent of career-ladders for

Indian personnel in state, region'al, and local libraries.
\ .

Priority 8'

Dev= op a. statewide center of research materials

(f7'cir all isconsin tribes.

Action Required

Short Range - Needs, goals will be identified and a site
1

.

for development will he selected by the Joint Committee

!after consultation with Indian leaders, scholars, and

librarians. Proposals Will be written 'tofund thj5

center: The Joint Committee will promote the acceftance.

of thi-proposall

TiOng Range - Support and encourage the operations of this

center. Provide any,statewide assistance required.
I

N,

Priority 9

Develop andprOmote needed libr information

services demonstration projects.

Action Required .

'sort Range - The Joint Library Committee has identified
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two statewide demonstration projects: Phor/cs on Video

Cassette; and Evaluation of History Texts/. Proposals

will be wri;ten to fund these projects/after conduction

of surveys and data gathering.

Long Range Implement two projecys identified above and

identify further specific prograMs and encourage their

development.

4 .264
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LOCAL LEVEL

Following are recdmmendatiOns which may be developed

on the-Jocal level. They represent the thought of this

committee. Local communities will develop their owri,

priorities which may contain some or all of the following

points as well as some recommeerdations not considered below.

ib
Recommendation 1'

Funding, sources should-be°developed and Coordinated

iv_the local leief.
1

Action Required 4,

A

School, 4blc, post-secondary library, organizational,

a.nd tribal funding should be designated and .coordinated

to develop viable funding bases for Indian librarpser-,

vices. This process should be conducted by staff and

AO local, Indian residents and result in a written dotument

outlining each organization's individual responsibility.

Recommendation 2

Physical space should be made available.

Action Required'
e

4 4 .

Space,for library services may pe, required in the

community. This may be made available separately or

,.,toopenatiyely by the school, tribe, or4anliatiOn and

e library.

6 54,2
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Recommendation 3

Childrens services should be ,provided.

Action Required

Library servides,'reading programs, story hours,

audiovisual services, and transfer to traditional

Indian knowledge can all be provided tnrough-services'

from school and/or'puplic libraries.. These services \

should be provided, wherever possible, ay/Communit'y

people trained to provide, library services. Elders and

community workers within the Indialn community may _be

involved' to increase local commitment.
.,:7-

, ,.

/

,

0

Recommendation 4

.°-Adult services should be Provided:

Action Required

Library services' should be made.available for. -

Indian Adults. Special services;such-as.survival.

information, consumer classes and programs for the
O

. ,

should,4e established. These ser-Vices. shduld

be provided, wherever possible 'by local trained, personnel.

1/4

A

Recommendation 5

Cultural ducTtion should be provided..

ction,,Re uire

Library services should contain a

7
c ltural,education component Programs in arts' and',

. N. ,4.
,

c afts, traditional leax-riing, and lan .30 instruction

4

significant
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are key to meeting Indian inf rmatton needs. One key.

to success in. these progra'ms i the.involvement of the
..

community, particularly the eld s,/in Rlanfiing,4fid

implementation..`_ Another key is he provision of trarts,-

portation fo'r speciarevents-.

Recommendat.-tofi ,

'Oral history should be preserVed.

Action Required

In order to foster the,develoPlnent:of. traditional

,formatS.

it is critical to use the audiO and visual

Programs should be developed to record and,

preserve traditional learning concepts. Due to the

sensitive nature of this learning, assurances .must be

made that these materials will.be produced and admin2.

igtered locally.

Recommendation 7

reChnical assistance Oiould be provideLk

Action Required

Technical assistioce may be

and local libraries to assist

requested from state
,

library. organization,

,admini'Stralipn,policy writing, collection building,
Oo

selection, weedtng, and design ofservices.

Recommendation 8

Public relations.
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Action Required

-Creative community relations are essential if the

community is t'o be 'receptive to libraries. More

4traditional 4ublit relation,s programs such as: newspaper-
,

articles, radio, televfsion,% and GLI,TC Voice and the

Wisconsin Library Bulletin should be utilized.

CA

.^,
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NIEA,Library Project input to the National Commission
on Libraries and Information Science,
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NATIONAL INDIAN EDUCATION ASSOCIATION

Mr. Frederick H. Burkhardt
Chairman
National Commission on Libraries and

Information Science
Suite 601
1717 K Street, N.W.
Washington, D.C. 20036

P

Dear Mr. Burkhardt,

--Mr, Joseph Sahmaunt is attending a conference-in this capacitpas a
Board member of the National Indian Education Association. In his absence,

he has requested that we mail his written testimony for the Commission.

Hence, enclosed you will find his testimony and supporting documentation.

3036 UNIVERSITY AVE S.E.
MINNEAPOLIS. MN 55414

PHONE: 612-378-0482

March 12: 1974

cc. Lee Antell
9 Joseph SahMaunt

Rod Swartz

Charles Townley
Asst. Director
N1EA Library Pr ject
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AMERICAN INDIAN ,INFORMATION AND LIBRARY NEEDS
A

a

As a Kiowa man and an educator with some experience in determining Indian
information needs, I am very pleased the Commission has solicited comment on
Indian needs while meeting in the largest Indian area of the country, the
Southwest. I have studied your draft proposal,'"A New National Program of
Library and Information Service", and while I find.it stimulating in many
areas, I am convinced it lacks sufficient emphasis on the needs of minority.

.

peoplei.and other non-users of library. and information services-. In particOlar,.
this docuMent-does not recognize or attempt to meet any of the unique conditions
and information-needs existing among Indian people. In order _to facilitate my
testimony regarding these library and information needs, I have organized my
comments in relation to.your document by discussing: (1) the six facets of
needs pre ented on'pages 1-3 of the NCLIS proposal; (2) 'federal responsibility.
as discus ed on page 11 of the NCLIS proposal; and (3) some recommendations to
the Commisd- n for meeting Indian library-and'info=hation needs. Where
appropriate,,I have made reference to 'other documents fOr further information.
I urge you to include needs and the opportunities of Indian library and infor-
-motion service in Your future activities to meet the needsol minority peoples..

--.
.

Six Facets of Needs
-...7'

.
.

( 1. The needs of users. To my kn* owledge the only extensive survey of
specific Indian inform-ation needs if the National Indian EducatioiAssociation
Library' Project Research Report.' The report itself indicates specific
informational needs as they exist on three Indian reservations. Taken as a
whole, the survey indicatesseveral factors- (1) Indian people,asta whole
have a very high interest in and regard f 7. r )i nformation; (z) information

vary'interests.va'among Indian people; (3) ormat and language the information
is a key factor in its useability to and accessibility by,Indian people; and

' (4) the few libraries and in!ormation centers available to Indian people have,
with some few exceptions, ignored or denied potential American Indian users and
theii infprmation needs. \ r

The NIEA research report also stresses the social requizements'AmericsAL
Indians demand from their library and, information agencies. Some oetllese,
needs are: (1) Indian contr4 (2) bi-lingual and bi-cultural serviEes and
materials, (3) ,information in a format and language useable by the local
population,, and (4) -delivery systems.and'pidgram services which are culturally
acceptablato the,, local Indian communitY..,Thesemeeds have "been spelled out yin
the attached "Goals' GA. Indian Library and Information Service ".2 This
document is an official policy statement of the National Indiana Education
and the American Library Association. -x

A

2. The deficiencies ip
exist, on Indian reservations.
either a non-Indian oriented
reservation.' Libraries near

Association

current services. Libraries do not, lOr the most part,
Those which do exist are there primarily to support

school curriculum nor to serve whites living on the
reservations rarely make more than token efforts. to

2 7i.
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meet Indian information needs. For the half of the U.S. Indian population
who live in urban areas,- matters are worse. Urban libraries and information
centers, with few signal exceptions, are seemingly,unaware of Indians in
their midst and unprepared to meet their needs; In the'case of Ameridan''
Indian library and information service, the term defly,,iencies 'Should be
spelled void.3.4,5.

3. The'trend toward cooperative action. Indian library and information
services have suffered frOm this trend. As Peter MacDonald, Navajo Tribal
Chairman,,has said, "Indian'reservations must be considered as developing
nations". In that light, cooperative programs, stationing high-priced
persontel, materials, and equipment, out of the Indian community And out of
the local economy will always be open to question. Each Indian community
must haye controlof its own library destiny. If the comMunityCdecides
that cooperative action is advantagedus, then it must be able to tie into
the' best information-library programs that.,the.NationaliConimission can deVise.
That system should be flexible, enough to meet the .unique information needs of
American Indians.

4. The financial base for libraries. Indian reservations are trust
lands. Thismeans, thatthete is no local, or state tax levied on reservations._
Consequently, no local tax base exists for public libraries on reservations%
With no local tax base it is impossible to match for Federal and state funds.
In addition, most federal library funds are channeled through state agencies.
These agencies, in many cases, are prevented by statejaki from giving funds
to non-stater chartered governmental agencies 'like reservations. 'Fie states
are willing to use any state generated revenues,vbich aremot raised on
tax-free reservations,'to support Indian libraries.-''Thus, it iarvery difficult
to raise or channel Any (Federal or state) money to Indian libraries and
information cent ters on reservations.

0

Library servicesin schools seiiing Indian students Are largely absent.
As Bromberg reports, Bureau, of Indian Affaireschools are not required to
have media services. Public schooli educating Indian students receive impact
monies from the johnson-WMalleY Act and entitlement.money from theIndian
Education Act. Neither of,t0le acts require the expenditure of money formoney
library and information services. .t

--!--,
. r

Off th4ieservation, conditions are worse. Indians'are usually invisible
to the responsible library personnel. Although they pay taxes, Indians do knot
live in conveniently labelled ghettos. Nor do Indians comprise a large part
of the total population. Yet Indian people retain their special information
,needs evident on the reservation and acquire new ones due to the pressures, of
city life. In addition, to paying taxes off the reservation, recent court
decisions,indicate,that the Federal government may be required to assume
responsibility forprovidin&servisqs to urban Indians as a treaty obligation.

4 .

Some means must be developed to assure that funds for urban Indian library and
information service are developed andA3;a717.secdrely under,Indian control.

' .
.

2 7
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As Appendix A. indicates, funds for Indian library and information, services
are well below the national average. The average per capita expenditure for
library service is $4:10. Identifiable per capita expenditures\for-Indians'is
$.37. An *lien school child gets slightly less. Plainly, .some new fiscal:

,
system i equired.

.

5. The potential 9f the new technology. New technOlogroffers gloreat
opportunity to match the informational needs'of Indian people with their.
ability o use different formats and languages. It will,also enable the small
units t join together to develop a strong collection and provide services
foriel ive dat Computers and micrographics can be,used to collect, stord
and retrieviuserul and elusive data from thatroldest Indian joke research
pn Indians. ;New technology has a great deal to offer individual. Indian
libraries and information centers. The NIEA Library Project has found it very
prochidtive to collect information found in print,'modify it with local input, and
produce the information in a language and format useful to the population served,
say use tht Navajo Tribal Code,-to produce a videotape in kaV'ajo on the Navajo

. Legal Sy tet for use in -the remote areas of the Navajo, Nation.

.6. The staffing and manpower needs olibraries and information centers.
One of the,goals in the Goals for Indian Library and Information Services states
that "American Indi'an personnel trained for positions of responsibility are
essential." At present, less ilian---152professionally qualified Indian librarians
have been identified by the American Library Asociation. Foyrtimes that
number could be profitably used-in public library positions 41one on the Navajo
Reservation, ifthey existed. Any, effort to develop Indian libraries will
require a parallel effort to train Indian people to°professional and para-
professional levels. In addition, all such training will need to be based
on a clear assessment of unique manpower needs, present in Indian,library
and information service.

Responsibilities of the Federal Government.

.

Federal governmental responsibilities must be recognized in meeting
Indian library.and information needs: Unlike other minorities, the federal V
government, recognizes that a stclial'responsibility exists between itself and
Indian people. In over three dred major treaties signed with Indian tribes,
the federal government has recognized that the provision of education "is a part
of this responsibility. Library and ihformation services are generally,recognized
as a,partof education.__The only way that library and informatiOn service

,

d9/
will become a reality t'-.Indian people is when the federal gevernment recognizes
its responsibility 1E 'provide library and information service to Indian people.
AS,the Goals for 1 dian Library and. Information Services State,."Continuing
funding sources/fOr library and information service must be developed. Library
s'rvice, as a/function of education, is a treaty right for American Indians.;"
If the NatiOnal CoMmissionstates that "information is a national resource for 4
which the federal government must share a responsihility",'then that responsibility
must be extended to Indian peopit.

271
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,Canada, which recognizes a similar respOnsibility for providing ..edUiation
for Indians living within its bOrders, has already recognized inpart,..iis
responsibility ,to provide Indian library and.information:serVices.6/. Very
limbed per capita support is'availableto pay" for library services; on reser-
vations. The A'berta NativeCOmmunicatiOns Society is funded on a continuing
_basis to operate an information system in Alberta- Canadian:funds havk ale
been made available to Provide cultural resource Centeitir-Hoto
to be before our federal governMent recpgnizes itgresOnsibilityi

1

411.

RECOMMENDATIONS

4

I believe that if the COmmission is determiped,to plan for "library and
information services adequate,to meet the needs'Of the'people,of'the United
States" then plans to meet the needs of American Indians, the first Americans,
must be inauded. Further, I would recommend that:A4mericad.Indian,library,and
information needs require further study by.the Commission-to-deterMine the
full'extent of the need, to understand it, and develop the means to fill it.
Therefore,J.urge the National' Commission to take .the following stepd;

/'

1. State, within the draft, that a principal'responsibility.t the 40'

federal level is the planning,implementation, and continuing,support,of
Americ'an Indian library and infOrmation service.-

2. Take the necessary steps t
/

o see that an American Indian is appointed
to.the Natiolial Comtission. /.

-A-------..

-------,

3., the` NCommit ationaLCommission to submitting Araftfegislation to
Congress which will specifically provide the means to implement and operate
Indian library and information services. ,

4. Appoint a task force to compilei6background data on the specific
z.

needs of Indian library and information service and develop Aptogram which
.meets those needs for inclusion in the National Progiam of Library'and Infor-
mation Service., With the assistance and,,,approval of the National.Commissidn,
this,task force will draft or advise in Arafting,of legislation which will
provide the means of teeting those needs.

5. Appoint American Indians totheAdyisory Board of the proposed White
House conference on Library and Information Services.

6. Plan and execute a.conferenne on Indian Library and Information
Service .as one of the prepAratory conferences to the White House Conference.

1
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Oklahoma .City, Oklahoma 73132
Residence: (405)/ 721-5767
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STATEMENT OF

RICK LA POINTE, PRESIDENT

NATIQVAL INDIAN EDUCATIO.NATiOCIATION

The National Indian EduqAtion AsgbiatiOn 'ias, been

c-onduOtinc a Lil,rarly Project with cooperation oT \three

tribes for the last three years. As the largest\research

'and demonstration unit in the area of Indian librarian-

ship, I believe the National CoMmissionshould have...the

benefit of the statements published in NtEA's recent

annual report.

1. Indian people do make useof library and
b

information services, if available. Data

collection indicate's, use to be equal on:

in most cases better than the national
0 0

.

.average. Three areas- appear to
0--

highest.uswf-survival skills,

heritage, and school related uses

2. Libraries aid librarians lack understanding

receive

of how to best serve Indian people. Despite

gOod,intentions, libraridnsarie,unable to

meet Indian information needs beeaUse of
, //

lack of contact and unfamiliarity with Indian

society'and,culture%

St. Regis Mohawk Tribe, Hogansburg, New%York
Standing Rock SiOux.Tribe, Fort Yates, North Dakota
-Rough Rock. Commtinity,-Rough Rock, Arizona

.
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3.
4
Indian people have.failed to insist on library

service because they have not been exposed to

it. At each site the Library Project has had

to show 'what library and information service

is and what it can do for India!P people.

more are exposed, demand - Continues grow.

Differences exist amon Indian communities

and these differences must be reflected in

library and information servic s Each com-

munity served by the Library P oject has diff-
,

erent goals and world views. o one plan or

program of services will e able to meet all.

Indian needs.
o

Lo6Ial Indian contr and commitment are essen-

tial. The s cess of each site is directly

relat the commitment of loCal leaders and

the degree "of local inp4f.

Materials vitally needed by the'communities do

)*
n9 exis-C°or can not be _(:)cated using local

res urces. Indian .communities are not a good

loca ion_ in which to d Selection" For

thi reason Projct,..M afiother'prjeat

within the National Indian Educ&-tion Association,

was begun this'year to collect and evaluate

avfailable materialsyIn\addlion, loCally

aneeded, co-mmepeiallyNnOn4available materials
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must'be produced by libraries serving.Indian

people, in a language and format locarlytuseful.

?
8. Indian personnel are necessary for successful

Indian library anti information services. both

prOfessional and.paraProfessional people'are

required: It is o;ur give5the small

size and isolated locations'of Indian peoples,

thA.first priority should be ..given. to training
q.

paraprofessionalpeople in their local commun-

ity

9 .,-Vo-responsibility for Indian librfly and infor -'

mat ion service exists at the present time. We

"have found state and local governments to

reluctant or_prohibited by law from-using tax
" . .,

.Monies ins to 'support library and formation ser-

vices on tax free lands (reservations), The

'Federal GovernMent has no specific prOgram to

Provide Indian people. with library and informa-
,

tion service. It 'could be that the Federal

Government isnot living.up to its, treaty

obligations to provide health, education, and

welfare, including library an ,,inforimatian

efyices, tcyndian people

z70therpeople are for more .ble to discuss. the specific -'

information needs of-India people. I would-likeyth add-.

ress my remarks to the chfallenge and opporkuni-ey t9 st,Ipport

279,
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a program to provide information to Indian peop e

-----"

As Indian reservation land is held 'in -fede

state and oca property taxes are .ndtassessed
, . -

and locl governrlents are thy:: efbre relvctant to use tax:

g,
to suppOrt activities in tax' free areas,"such as'

. .

al .hntiSt,

tr
State.

dian -reservations: The State of. NorthDakoia, for

example, prohibits granting ate or federal moneys

under state control-to non state chartered,overnments

(ie., tribal. councils). Further, western state librarians

. il- .

. meeting last year st d the felt tney Should not be
___---- ,

. ,

made responsible for serVing tax fi',ee areas. ObVialISly,
,----

._,,,/'

,,,'
state and local government is not a place to look for

support.

The historical locus of support for Indian programs

is' the F&ieral Government. -Act the present tithe; the

.

,Federal Government proVideS fund for services normally
o

\Pad.d for out of -state, nand local ota money. The.ratn le

s that the Federal G'overnment by signing_treaties'atcep:

4

. ,

esponsibiIity td priovide heal*T,%education-i'afid
, ,-

...., - ,,,
,. P,, .., y .L.,, , ,

welfare to Indian pe'ople as a partial bampenSat'ion.for
-,.

quirin Indian ,lan . Examples of fedepal. Support include"... cl 4
. G

, ... 1

educabn\,' roads, the. Indian Helthgevi6e,. and many-',..'

Other programs.,

.0. f , , ,.
In'the past, four xlera12,agencies baye 016ovaYaecl,

'-_-,,

Minimal support for Indian .1,ibrarips, The Bureau of



date have not beehsigpificant due .to other\pressing

needs which have higheei4ibility,aMotg. tribal councils

-5-

Indian AffairS,sUpports about 65 profesionally Sita*ffed `f" --
/,

libraries in its 218 schvls. It also gran around
A

$125,000'. 40 l.st year for library materia .under its

Title ram: So far as I know, these libraries'
' .

, 4 ,

serve o the school need Communities where they

exist.
or.z

The Office of Indian-Education and Revenue Sharing,

both allow funds'to be spent on libraries. Affounts-tb.'

and educat4on ciiMmittees.

The Division off Library Programs.has supported Some +

' d'emonstratiOn pragrams,.inclUding'our own. L. a y PrOjOct,

so

under:Title II of the Higher Education Act. This program.
. -

...) .. )

has been the-Most :gnerous program for Indian libraries
4

4
($311,88:0.006FY ri°2.),.but its gbal is research and demon-

.,

tration notnormal operat ons. We can not look to it as

an answer. ,

ESEA-IZ ($215,000 00) and,LSCA ($298;157.;00)-- monies
--,

. ,.,
represent the second and third largest amounts of money. r . _

CI 0

. . .-
`t ---t- 1.spent on Indian, libraries. Yet _hey also 'oinly

,*r; , v
,,

,'..5.y of theirrespective-blidgets this _figui3_. eqUalteL____
-,

D
.---

.. .

... ,
our q.s Indian population Percentage. -SA...It seems sig- . .

. , . .

-
...=, ,4, P

ficaht.to me that the part of he budget tpeht x5r1
,,,,

Nr. Ihdianoot-higher bhan-the..population quotient in
q.

-72 81,

279
1°'

O'

1'D



p

A

g

ogr
". dl to 'serve the unserved d disadvantaged.

other pro m wi_th LSCA and-ESEA is tOt they operate on

trickle=down theory through,state and local non-Indian

verntent Often some. or all' of. the funds evaporate be-

fore reaching Indian handy ,All monies for Indj.an programs-,
.

....

.

, .

-,should - be Spent under Indian control.- Final y, LSCA is not

designed to work without local matching funds It is not

likely- that Indian people will ever voluntarily, i e's4P) up

their rights so-that such money_yill be /g.eneratel. Funds

in lieu af.local\ourCes of support/ will have to be provided,

. as a federal reatyNresponsib4ity.(- \
-- .

The challenge is here. Indian people require"a''

%

library and informatir tystem that meets Indian-needs. The
/ 6 .

N
/ --

National Commission on Libraries and Information Science .
.. 4

,.

/ .--

'. .

J.

erT

4

has, a _great. opportunity to develop and prorpote a --1Jor kable

ong-range prOgram,. We, at'4the National Indian Education.

4 , '.

. 4...::

.

T

4ssobiation,, stand ready to assist in any may,thatwe-can-
0 ,

0
. .

to ddvel i the best possib1:pPiogram, dntil such 4,, program/
c. .

,is initiated, the:National CoMMiSsion sbobid urze a-5%,Commission

MAdian set aside of all existing - 1iYSrary program mo

This would insure funds foA spade work. to' in- iate.ftirth
. z 4 1

, . ,

P IL.

PlAnnillg elf] demonstration Irogramt." It houlf allso'result.
. ../

in state 'agencies spencling.some of-theit funds in Indian

coMMUnities and-under"Indian control.f'-
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NAT ONA L COMMISSION ON LIBRARIES AND INFORMATION1 SCIENCE
SUITE 601 1717 K STREET, N.W,7- WASHINGTON, D.C. 20036 TELEPHONE 202) 382-6595

,

FREDERICK H. BURKHARDT
Chairman

29 August 1974

Ms. Margaret Teachout
Standing Rock Tribal Library
P'O. Box 117' ,

Fort Yates, North Dakota /58538\

Deai Ms. ieadhout:
,

RODERICKG. SW TZ
1 / Deputy Di' or

')

7

J

I am pleased to invite you to appear b,efore the National, Commission
aft-.1,1braries.and Information Science on Wednesday.-I8-September 1974,
on the thirdfloor of the Denver Museum of Natural History, City'
Patk;coxnei of Colorddo Boulevard andMontview Boulevard. Denver,
Colorado for the purpose of answering questions raised by,the
writtenestimony you, submitted. Copies of yomF,testimony'have
been read by the Commission Timbers, and you will not; therefore,
be asked to,read, repeat, or abstract orally_tbe'materialayou sent:
Youomd , if you wish, state new concerns that did not get incoi-
pdrated to yobr testimony.:'

The hearing will begin at 8:00 a.m. and 5ontinue9throughout the day.'
You are welcobyto be present forthe entire session, of course,
but we do not-vexpect that'you wilLbe called unal 11:15 a.m. 'If you can
he present at that hour, it will A helpful. -

-tt

,Y

The . Commission members have asked that
written testimony you sent. They hope
"Deaver: I regret that the Commission
no -Offt,youan hionerarium.

I thank )7i:ill for thestimulating

that you will meet with them in
Cannot pay :your travel,, costs

r -

Wilf-you let me,know4by 6 September 1974 whether or not you
present. Tqa0.. iou..

4t

will be so-

.

Frederick Burkhar
ChairMam

Andrew'A. Aines O. Baker Joseph Becker Freder Burkhardt :Daniel W. Casey ..-Harold C. Crotty Carlos A. Cuadra
Leslie W. Dunlap !Alain Louis A. Lerner Bessie Boehm Moore L. Quincy Mumford Catherine D. Scott

John E..Velde, Jr, Julio Li Wu



STATEMENT OF

MARGARET TEACHOUT, ACTING COORDINATOR

:STANDING ROCK TRIBAL LIBRARY

I. Personalagtbund and Introductiorf
.

I am Margaret Teaohout, an enrolled member of the
//

Standing Rock SiourTribe. I.,am serving my people as the
/A , 0.

0

Community Libra y'SPecialist and,Adtin Coordinator .of
t

the Standing Rock Tribal Library which is located-on the
A.

Striding Rock S.iciUx Reservation.

This, paper .resents my own views, those of, the

Standing Rock Tribal Library staff
'
and manS, of the approx-

Si

imately 5,000 memb rs of my tribt currently living 2n the

reservation. This aper, however, does not p etend to

.
represent all of the en fled members of the/Standing

'Rock Sioux Tribe of which, another 4,,200 live off the re:sey-

vation, nor does it necessarily reflebt the views, of ,the
. ,

. )

Standing Rock Sioux Tribal Council. ,t
? .,...._(

.

, /
The purpose of my comments is to'Share With you many

of my experiences and observations

current lack of library and information services

reservation as compared to ,Oe relatiVe<abundanc of sim-

7
ilar services in the ti unities whe e I And

/

my.family have ".ived. Through this test y, I hope to

bring:-to you, ttention many of the unmet needs ofoiam

egarding the past and

coInin urd,ty .

O
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Growth ofPersonal Interest in Library and,Infor ation'Service

0

Throughout my/youth while attending Bureau of Indian

Affairs IDoarding schools on the Standing Rock Sioux Reserva-
o

tion and in other states, it was my unfortUnate experience

much like that of other Indian students, not to have access

to nor the benefit of materials about my Indian heritage.
,

Indian teachers anchother school personnel were missing.

And we were physically punished when caught speaking our own

native languages. Ne dless to say I.Je suffered severely from

the lack ofAsuch Vital survival slcills and information. While

I was fortuna-te to have been - raised in a traditional family

where the ways of,'-my ancestors were daily practiced, many of,
/

my Indian friends' could not fall back on similar supporting

,4'izfe,styles and beliefs because their faiglies had died bye-

fore they were able' to transmit their language and ,customs

engulfed by the dominant culture and punished witho

fOrethoughi., many students soon forfited:'what reMained. f

their heritage.
7

Following my second marriage (which was'to-a flan Indian)

'sr

. ,,/4
I beon living ,,in- many non-Indian co ,unities where was

/ ,

.,

supr'ised to find information.aboutimy people,irilib varies .Y
0,,

There wasl'also an ,abundancy .12,f`' life doping inform4 ian 'there-
-0

, 0
,

/ whi'oh,had never been available on my reservation. Until

1972
,

only one library had existed On theresery tion and
,,6,. :.

''' sV ,,.. 0 v,
that onewas lodate.d iff.the ,FOrt Yates-BIA,high s"chool. .

/

;Unfortunately `it; was, not open to the/community.
.,.

,..\

oet, .

28,5
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Upon returning to Standing Rock in the late 1960'

I was forced to get readin.g-material from communities of

the reservation. In 1967,'when I began working as an aide,

'in'the Fort Yates High School Library, I llopedoto find many

good th.,ngs. However, soon I discovered much to my disappointment

tha7t only a handful of-b ks on Indians were available,

and those that were there, were on the-elementary.level, afiction on

"Ca-au tiorse:" by Garza, this was also noted by the Librarian,

As time went on, young people who had received their,

formal education in "non- Indian school§ off -04.e reservation

began returning to' Standing Rock to help plan'forp. better

future. 'Two of my'Sons were ,among those first to return.
41

J

David Gipp, the current Director of the American Indian

a

.
Higher Education Consortium in Denver, was, employed as the

Tribe's Director of the Office -'of Planning and DeiielopMent.

,The second of my sonsto return, Robert qipp, is Standingv,

Rock Agency's Adult Ahucetion Director and a member of'the

,

StandingRockCommunity College Board.

fAll of the young plannersdeeply sensed the great i

'need forgood.,librarieS. With the help of the.NatiOnal

Indian Education Association Library Projectstaff'We

began in 1971 to survey community needs' and set up librar-

ies to meet our needs.

a_

c3t-.

III...( Introduction to .the StandingRockSioux Reserliation-end-
,L,_

.Some of its Problems

V.4Y`

in addition to the lack of library and:information:

286
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4

services to the:over.5,000 LaCta and others living on the
0 _

Standing Rock Sioux Reservation, many other critical problems
,.t

daily face us. ,,.

The reservation qovers attotal of 2,332,438. acres; with
? - .

,about one-third of the laIld in Nor:th Dakota andAhe remaining

two-thirds of the land in South Dekata. No bids, train,'or 4

plane routes-connect the seven geographically isolated Indian

communities on my reservation (ie., Fort Yates, Cannonball, and'

,Porcupihe in North Dakota, with Bullhead, KeneI, Little Eagle,

and Wakpala in. South Dakota). Only a sparce network of state

and county roadswh'ich are in constantineed of repair connect

the reservation to urban centers. With the exception of Fort

Yates, all other communities lie outside this, road system. Phones,

radio and televisions are rarely fOund in many of .cur-homes.

We're also handicapped by inadequate transport ion, sanitation,.
)

educational facilities, often are'without water and electrie4tY,

and are in need of employment. The median family oriottr reser-

vation brings home leSs than $3,d0010D annually. This alarming-

ly low figure also wel; below'the established national povert*

leyel. We make up over B.5,96 of the yearay -unemployment figures
(

for our reservation. Eighty-percent of all our incomes are

derived from federal, programs, most of,Ovtich are only' temporary

and must be reviewed for possible renewal. yearIY- -Nearly three=

fourths of our people receive some form of'welfareriassistance

O

each year. Of those, Who,rilive in the Bullhead District,-

6in or more receive welfare during the Winter months when ''they ,are

often isolated by winter storms.



As of June of this year we have been without the services

of a .full -time doctor and professional medical s aff at

the fully equipped Indian Public Service Hospital in Fort

Yates. We must travel, therefore, on an average of 8.0:

miles to the nearest staffed hospital. Alcohol and malnu-

,

trition are perhaps" the two' moat important health problems
A- ,,-'

facing us.
n

Due t 'the inadliatdr'and remote educational faoi1itj.s

foracdomodating our"increasing.number of school age stu-

dents, over 50% of the ninth grade stud nts who enroll in

the Fort Yates Community High School'ao not graduatd. The
/..

dropout rates for the remaining six Indian' OomMunities are

often higher. As for student performance levels, an,aver-,

age of 87% of''Indian studen(ts.at Standing Rock fall below
o

the national average in reiping vocabulary, 8.5% below in-
_

arithmetic fundamentals,. and 90%'belOW in English and grammar.

IV Standing Rock Tribal Library-

,"

./*

Within two years after the Standing )Ock Sioux Tribe
x.

dreW Up-a contract agreement with the Nati 1 Indian

Education ssociation to set up libraries ondth.e reserva...,
t'S

7 tion,

the d y

y of us we gi'N!,en technical on-site training
,..,

tion of a library headquarters for the

in

Library Project was -s-e-- n Fort.Yates which is also the
. .

------------
4, ,e

. .

center of Tribal government activity, andl*hree branth
.

wereschool-community libraries were eStablished an fed.stafii in
/,-

the districts of Cannonball, Bullhead ,rid Little,Eagle,

286.
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The Tribal Library,strives.to identify and meet the infor-

mational needs of the Indian residents of our reservation by
/-

securing accurate information in forms tbat.all can use)lat times
I.

when they want to use them, Unlike traditional libraies,

/'
our library isy 1 conderned with offering onlY.the most' creditable

and oftentimes unaVailable informatd:on.Ue focus or a ;;ixie range

of'reading- level materialsc often creating our own print and

non-print informYltion in the absence of vital sources and for-

mats in languages whicWdan be easily understood and used in

our communities.

Some of the marry succesSI: program elements of the

Standing Rock Tribal Library include such things as (1) rapidly

increasing circulation' in each of our four libraries; (2) the'

Standin Rock Tribal Libras Newsletter, published weekly and

delivered free of charge to all reservation residents, provides

life coping information, such as who to see for help with spec-

ikic problems, hdW,-to-do-it skills, emAoyment assistance

social, educational and Sporting programs, descriptio0 of tribal

ankAgency programs, meetings and -election, bqok reviews, poetry

and others; e3) a Weekly 10 minute public service radio broadcast

reaches those with similar information who' live in isolated

aregs ,c./ho would otherwise remain unserved;-04) -a, Directory of

Services Available on the Standing Rock Sioux Reservation which

was recently published and distributed free of,charge to all

families on the reservation, provides in one uhit basic informa-

tion on the reservation, its government, programs, businesses,

educational and communications programs, ,etc. Via this service
. 4P

287
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we hope .to help each perso improlve his/her life by cutting

some of the "white" tape'which is so dep on every reservation;

(S) SRTL was instrumental in setting lip in-11973,a 30. minut
4,v

public svovic television program,. "Indian Country Today,li

which is produced by ndians for Indians, and.pprtrays Native

Americans many on-going-positive concerns Ancl contributions;

(S)'Our'videotape unit attempts iempts to record local history as t's

being male for use by current and future generations. It enables

students to study traditional ways in their classroom, view

themselves and their communitieS in 6cision making which'affects

our livts, records tribal government meetings, is a vita oral

history devise in transmitting our heritage, customs ttna .landuage,
;.

is used by coaches in improving athletic programs, and is used

by tile.community.inorder that they can witness their owA growth;

(7) reading programs, story hours, fildl festivals, cultural

shows and lecturers, in additionto Lakota arts andicrafts cla-

sses are additional'Successfuq. program elements of our libraries,

.1 Major difficulties
o

enc*ountered by the Library Project

include some of' *Ile following: (1) evenhough the program ele,

ments cited above have met with success, too often they have

appeared to some traditionalists as being another example of a

don-Indian institution being transplanted without strong trans,

lation to the locaa setting (ie., overdu,g book notices mailed

monthly to patrons "jar" our borrowers. A person-to,-persdn

approach has proven to be much more successful); (2),t14,e majority

culture's definitions of "business-like" and "professional" lib-

rarianship are outmoded and devistating within our reservation;

288

.290



-8--

Training local parapro essional on-site has allowed us to con-4

tinue to-focus on our .wn needs-and not transplant-the needs of
7-

another community td oux setting; (3) staff problems have retulr-

a ted from our inability tq secure necessary on-going funding.

We havewritten six.propo als to various state and Federal Govern-

ment agencies1;jiowever'nOt one of them has been funded this year.

'Vine 'peloria, Jr., an enrolled member .of our tribe, eloquently
0

explains his phenOmenon in ne of the many new boOks, We Talk,
, a'

YOU Listen: 1
*

"We have understood that t nril the foundations and
,organizationrecognize IndianS are an intrical
part of Americantsociety, we will continue to get'
nothing (or oply left- ovens) because we're not a fam-
iliar item on your agendas"

o'du

Lack of adequate funds has also ca Sed us to eliminate .Valuable

programs, sometimes cease developing our own materials which we
.

cannot secure from publishers and other sources, and even caused

.internal misunderstandiAgs 'as unnessary\\ i ifrctons developed

due to variations of poOers salaries, and ,duties, when all of

us are entrusted with professional,- responsibilities.' To often

our personnel are funded.by-numerous Tribal ManpoVer programs

each having its own guidelines and boards in addition to the

Library Project's Board. This uneven staffing by its very nature

and imperr4nancy is at be'st ineffective and not conclusive to

the development of cOMmon goals and loyalty with the libraries;

(4) ihe.lack of easy access to creditable material on the

reservation

to developing our own resources; (5)"and due\td the relative ,new--

d our people has forced us to' devote many man-hours

ti
-ness f our library .and its services, many Of.our own people .

289
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remain hesitant to approach us. Home visits are therefore

being made to determine their unique needs..

'-ecoMmended Areas for Future Changes

Ix my opinion one of the keys toy developing and °peva-

ting- successful library.and information services in Indian

communities will be found in the application of the word

"standards." WR should not-waste valuable time thinking

in terms of "higher" and "lower," but rather in "different"
-)

attitudindl approaches to reaching our common goal of meet-

ing the unique needs of each of the Indian communities

in this country.

Fallowing dare my recibmmendations of things you can

do to improve and insure that library and information ser-

vices are provided to all Indians as our treaty right_

by the Federal Government:

la It is imperative that we be visible as well as

heard within the Federal Government and its

various national commissions .and organizations

such as the National Cdtamission on 'Library and

Information Science, the Federal. Government

Main. library and information service_agency to

date. No longer will we wait for another

ist or a goVernMent.official to tell .us what

will be,good for us:and our unborn in terms

a. services. We Ildve the expertise within us to

290

292



-10- p.

a

fOrmulate plans and programs on-both the national and state

Levels. We must become an intrica

making 'bodies Within the

11

;

2. Your board should4assist in developing state and federal
ij

0 legislation supporting the fact that library and .informa-

tion services are among those educational servicespromised

by the. Federal Government when they signed the Treaty cbf

186 -8 with the Sioux Nation at Fort Laramie, Wyoming. Never-

part of,the decision-

again will we then have to be subject to the daily whims

and vendettas of those competingTOr the same crumbs.

3, We must also have new programs and policies which "will

Summon upport for daily commitments from the state and

national levels to insure Indians receive library and

information serVices, and not more policies unconsciously

orotherwise patterned for crises situations only to die

the Text week. A thoroughf analysis of every area in which

{ti there are problems in delivery of-library 'and information

=services to Indians needs to be undertaken. Then, throUgh
I

our own intrepretation of ourselves and the problems, We'

can assist you in developing and choosing thosepaths Of

action which _will best be achieved.

V. Closing Remarks
(

In closing, I Would like to leave you with a statement which-
)

a

was made by one ofour peoples wisest religious leaders, teachers

:/and poets, Sitting 8u11, When speaking on behalf of his grand-

children and those y t to be born in the late 18.004sjbeforqa

"4"
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gathering of his friends and relatives on -the Standing RoOk Sioux

Reservation, he said:

/

"Our minds are agn disturbed by the Great
Fa er's representatives...the interpreters
and the favorite-ration-chiefs. What'is it they
want of us at this time?...They are again telling
ds what they intend to do if we agree to their
wishes...We are dying off in expectation of get-
ting things promised us.

"One,thing I wish to state at this time, is,
something tells me that the Great Father's rep-
resentatives have again brought with them a well-
Worded paper., containing just what they want but
ignoring our wishes in the matter. Our people
will not be blindly deceived.

"There are things they tell us that sound
good to hear, but when they have accomplished
their .purpose they will ,go home and will npt try
to fulfill our agrements with them." 2

. -
As our leader; Sitting Bull has spoken in age6 past, yot

of the National Commission on'Libraries and Information.Science

have said that you truly' wish our participation in developing

a nation-wide program to insure improved\library and information

services to Indians. We have provided you with these things

which you have requested. And now, we wait hopefully and yet

with much caution for your response and future actions

a

Vine 15eloria,LJr. We Talk,- You Listen:::NeW Tribes, New
Turf (New York, Dell,,Rublishing Company., 1970), p. 23

Shirley 'Hill Witt and Stan%Steiner, eds. TheWay: An
Anthology of AmericalOndian LiteratUre;(New :York, Alfred A.
Knopf, 1973), pp,

2 '.92
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Appendix 13
,

O

Report and Recommendations to the NationalCoMmisSion on
Libraries and Information-Sciende'Relating to the Improvement
Of Qpportunities for American Indians,.



R.V.FORT AND RECOZ.ZENDATIONS

To. the National Commission. on; Libraries and Information Science
Relating to the Improvement .of Opportunities for American Indians

!

Summary of Events end ,Rrocedures

The National Commission on Libraries and Informption Slience has been con-_

-cerned with many groups of users and potential users with the needs pr'Ot'lited

by a variety of factors: cultural differences from those in the mainstreaM society;.

4* , , ,

a native language other than English; a generally lowlevel of educational attain.,.

meatliterac,%; poverty and social,disci4Imination; and geographic isolation - to

nape but a few. American Indian people, also referred-to as Native Americans, have

needs for library ana inforpation services relating to all Of these factors. The

[I

\

legal responsibility of the ederalgovernment toward Indian people in all Aspects .

,

of their lives carries.particular implications for the Comicaission as it considers

policy development at the national level that will eventuate in More than min-L!11

library and information servicesl'orAll people in the United States. Itwas fT.:- this
0

reason that the Commission set concern for Indian people_apart as reouiring special

investigation and attention.
1

[

..

The NCLIS, at 1-earings and regional meetings th ughout the winter and spring of
!

. _ .

. .

.

1974, sought and receivedtestimony.from individuals and representatives of Indian .

.
,

groups and organizatLims regarding the present state of library andinfoimAiion access,
h

.

by Indian people, HearEngs at S-an AntonioiTexaS and in Albuquerque.
'

New-Mexieo and
A.

,

.

. i

Denver, reinforced and whetted the Coopissiontsi4iterest. ,]
e

The picture which e4rgedYwas almost uniformly negativel:and the opinion from the

"grassroots" fairly unanimous that there is no realistic access for Indian people.to

dither .sehoolor'publie libraries, whether they !lye on reservations or outside of

them, in rural or 'to tan areas. About-half of- the tderally recognized Indian pop-

ulation of just under a million people lives outside of the reservations, as*"de alleNd

unrecognized Indian, igsople with partiallyjndian cultural roots.

294 ..k
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NdLIS Indian- Project Report page 2.

Having heard the testimony, and aware that a number of programs,hot4ed in

several departments of government end funded under various titles existed which

should be providing library and information services to Indians, the Commission ,

sought to find out what present'provisions The,Secretaries of the Depart-
/

ments.which house agencies with primary responsibilitY.-, The Bureau ,Of Indian Affairs,

S.6C:partMent of the Interior) and the IL S. Office of Education (Department of

Healthl'Educationard Welfare) were invited to testify before the,NCLIS at its 4,

Washington, D. C. meeting'in May, 1974. Responses, according to Dr..Burkhardts The

dhairman of the Commipion,' were cordial; The agencies appeared, "to want the force

'of the Commission's good will in going to Congress for money to support programs of

Service to Indian people. They are not coming in a defensive position, but to give

facts," said Dr. Burkhardt to Commission members. The agencies were introduced as

wanting to-do more than they are presently doing, and to have the C mmission's re-

commendatiOns.'

Officials frOM the funding and administrative "agencies receivedsome queries

from the Commission.to guide them in providing desired information: 'What is your

_ .

policy toward service td Indian people? What are the objectives of your program?

How much of-your funding is being spent on provision of libraryJand information ser-
a

k.

.,

vices to Indian people ?, What *services do you think are needed on reservations? Are

o.

Indian people being trained as,librari'ans? IS there,any effort to supply local fun_s14.1Th

in lieu of the tax revenues Which reservation lands, being trust lands, do not gen-
,

erateZ

rti

At the ea-elusion of testimony by 14r. William Demmeret of the Office of-Indian

Education (USOE/DBEW); Dr. Robert Hebert, from-BIA (USDI); and Dr. Viola of the.

Smithsonian- nstitution's Americ6 Indian Cultural Resources Program, members of the

-Commission stated that they were utterly and campletel;y confused. The testimony they

had received.from the agencies totally contradicted what they had been told by Indian*

?9.P. 297



NCLIS Indian Project Report
V

page 3.

people:in the field. "How are we to -get the facts of the matter which we must 'have
0

if we are going to be. of any help?,!' they,,asked. A subcqmmittee was. appointed to do

this, and to make recommendations as to whatl if anything, the CommissiokshOad act

next. Mrs. Bessie Moore, also Vice-Chairman of the Commission, was appointed as-

sa:

After due consultation, Mrs. Moore and the NCLIS staff retained Miss Virginia

R. Mathews, library consultant and member Of.the Osage Indian Tribe, to investigate

and provide 'clarification, and make'recofitlendatiOns to the' Commission.. Miss-Mathews,

beginning abdut,the middle ofAugust, care reviewed all' of the testimony in its ,

4,
.1

printedand audio analyzed it, and settled on a proedure for chedkirill

facts and eliciting suggestions. Afsmall ad-ihoc:task force Of knowledgable people:,
,,

. .

was enlisted; and a meeting'arrnged,wherereactions to the analyzed testimony could
. ,;,

be,discussed, and other inputs-made.

'Task force members included: ,Mrs. 'Mary Huffer, DirectOr of Librar7es, USDI1
,

Mr. Ray Reesey BIA Library ServiCeeand Title II DirectOrleat the National. Indian

Training Center kt Btigham City) Utah; Miss Katherine McKee, Office for Indian Ed...

ucation, USOE; Mrs. Helen SCheirbeck, 'Board Member of the National Indian/Education

,

ASsociationl'oarld formerly Special Assistant to the U. 8C. Commissioner of Education

for Indian Education; Mrs. Lotsee Smith; AssisfantProfessOr and Director of the

Paraprofessional Training ProgramIjiniversity of New. Mexico; and Mr. .Charles Townley

Director of the Library Projectfor NIEA and Chairman of the ALA's subcommittee on

Library' Service to Indian People.

Five of.this'group were able to meet with Miss Mathews for to days in Tulsai

0 '-
, . ,

.

Oklahoma_at the end of September. The first was spent:in disCUSsion of discrepanr.

. 0
cies whiCh.appeared in the testimonies and their probabla source; and clarification

.

for the Commission as to,. the realities of need demand and supply of library services

to Indian people. The second day of the intensiveAhink out" was speht on t e
. .,

recommendations for iictionfin terms of gettinarpresentjprOgramaand authorizations'
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folly implemented, and mounting new initiatives.

Following'the task force meeting, Miss Mathewb discussed

page 4.

the problems with

several tribal' leader6 in. Oklahoma,, and then participated 'in t e annual. gathering

.
of BIA and other USDI librarians,

informally about their

6 d
in Washington. She was ablit to talk with them.

"front line" view of BIA library services, and haulthe opP-

with the newly appointed Director of Education for.,BIA,

Sockey has overall responsibility for libraries as part

ortunity Lso to discuss it

Dr.( Clennon E."Sockey: D.

ta

of the education system% Miss Mathews-talked also withtuch other BIA administrators

,as Dr.. Aaron Dry, Education Specialist for the BIA Anadarko(Oklahoma)' Area Office.

The. opinions ?Ind recommendations that follow therefore, are an amaigamoor

many individual perceptions, experiences. and advice:

Highlights of Testimo From-the Field
I

Members of the Commission heard\Robert Norris a Navajo, and an assistant

professor at the University of Arizona, say that,,he believed that most Indian people
, .

notion of what a llbra\ry is. He desCribeid the BIA library closest to h.f.e
.

the re8er4ation as ht-ing very few'bOoks indeed' and, moit:'of them inapprop-

sriate. The same was true, he saidlof.the public school nearby, and still. another

have no

home on

BIA school.(1"If you have neTer seen a library," he said, "you don't even think
.

about it." He spoke of the need for interpretefs -\people tw,aerve as bridges be-
.

tween people in Indian communities 'crthe unfamiliax:"'world or boo - not gst.in

terms of language, but in. erms of -- "tept:aad ideas, and meaning.
. ,

/... ,--.--7-----'7.- ,'",

I

Joseph.Sahmauntl a Kiowa, and assistant proretqpr of Education atETiklthoma City.
... .

, .

University, said that library services -schOols' Serving Indian children are largely,.

m .

.absent; that BIA schools are hot required to have library -media programsvand that
, ...

neith6r Johnson O'Malley funds:(through BIA) nor enti ements under Title IV, (the
tbq

, .
t

USOE/DHEW Indian Education Act) requirevor even suggest the expenditUre of any
.4

c .

Loney for library sUpportof instructi6nalprograms. made.tha point that BIA
.4,

. .

. --7-0-___._

does not accept responsibility for adult-or continuing eautation f or people heyon4:
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An assistant librarian at

serves as project director for

I

4 4

'46

the Tucson Public Library, Mrs. Tabitha Gilketsop(I'
-

a short -term project to establish three media cent rs

Papago,reservation. Support for the project is provided by MEW, the Statiiof '

.

Arizon6Jthe City of Tucson, and the University of Arizona, pintly. Aides in the

'N.

Indian comM mediaactually run the meda ce0 nters, and'field work by Indian students

- .
,

from-the on -going library education program at the University supplies some technical
4 vs

assistance.

1

ally,"

"Papagos are not 41book-oriented; but. the c drem-greet books enthusiabtfe-
.

, ,

.-.
, k, i

said Mlls. Gilkerson. There are more recreation centers on:the reservation that
-,,

? & ,

could be equipped to incline media programs., Kenneth-Williams the young man who

-supervises the aides, told(theCymmission that th6'tOree BIA. school libraries on the
A s 0,:

reservalion do not serve adults and are the school children Only.

)
ilk

A Mr. Jay y-Johnson4 "librarianlibrakan who,serves a 14,060.0qUare ;& area, irkpluding

portion

testified

of the Navajo reservation, through the New Mexico Northwesli Regional Library,
, r

th4t 27%-orthis,90,000 Terson service potential has lesi than a'high-school'

education, and that the same percentage is below the__ToveEty'level.: ManyNavajos,in

the area have .less, than five yea; of schOo/ing, and of the'six lariguages that,are

4
1;4

4

spoken, four are unwritten: I a ., .7 % ,,-1. L *

V(S, Moore said, at the conclusion of the foimal:tedt.
1

that some of the most

telling information was giVent6 the Commission meabets in- informal cOnyersation with .',--
. ., ...

teachers students.,and, in.toth BIA and Tublk schoOl systems, andVaS,not re.,',..,,.,

corded.

token or

4 4
$11 of it tended to reinforce, however, thEkpicture'of spptsel_inade4,11*ei7

147

non-exis nt library and information service,a<available to indian peopfe,'-wher..

evet;they live.

.

lghlights, of Testimony /4.rom Officials V

. .
S . , , .PI Ak -,-:

/
.4..,. .

r 4.

g ' ..,
Mr. Willi.am -DeMmert of the Office Of lndi in EdUcation (USAE)"Which NiAininl-stePs

,Title IV of the Educational AMendinents Act, -.was psied..td -talkf a.bout its iEplicgtionS

298 3t)0



VOLTS Indian -Project Repot ' page 6.

.

for library-media programs. The Title IV program came into beings said Bill

Degneret because Senate hearings had found tha Indiahewere not receiving a fair
.

.
i

share of general education fun

Part A of Title IV prOvides ,funds directly to public schools which have-ten or

mere Indian children enrolled. Exceptions inseveral states of which Oklahoma is

ones provide that even one child. of Indian descent requires titlement. Mr.

Demmeret explained that the paw definition of "Indian" diffe s from that of the BIA
.

(which adheres to the one-quarter blood forthula) and includes. a.Ondian "anyone

,-#

from .a sedendgeneration beyond someone recognized as Indian by Indian people them-

selves" - quite impdrtant for mixed_blood people living'away frOm their reservations.

Part B of Title IV provides money to tribes, Indian organizatiOn'S and institut-

rions/f6r essentially exemplary or demonstration programs. Part C of Title IV provides'
.

4

for adult educationpl reeds; other.titlq,with'insignificant

kezent ixeuvidefOr the training
.

'ence given to Indi tople::'

amount of funding at

of teachers) felloshi:Lps and the like, with prefer-

Mr. Demmelet explained the authorization formula, for Part A: the average of

the per pupil expenditure of the state times the numher'of Indian students - an

authorization potential of ab 2()5,000,000, as compared with.a current apprePriat--*

/
ion level of $25,000,1'000'. Part B carrie an authorization of $100,000 000 but the

i .'
,. A

present appropriation is only $12,000,000;,and $3,000,000 is available at this time
/r,

.

'; for Part C, for which0,000,000 is authorized.

Both Part A and

.-so in his'tesi'imony)

part_B:(and it Fouldseem also Part Cs"althouih he did not say

could be used for 'die provision of library.e.nd information'i;err..

videS, butifor the most part, they are 'not. Priorities for use of fundsunder these
4

include curriculum development relating to indiakcultUress

support such\Curricula are often biased, superficial or inaccurate

but materials to

if thy exist at

all. Part A funrjs can be used for any purpoSe that benefits Indian children,

° z99
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At is ho

-k-Lat
Vary

Gel(0
e,

(4a
NAArVN.

-"r

0.) say

-sato.

construction, and-purchase of regular school supplies. There are no specific

guidelincs>,the idea and intent being to give absolute conrbl to the.. Indian

communities concerning program and expenditures. This is done by means of" advisory
tor

committees, co:.:)osed 50410 of parents of the children to) be served, and 50% pro-

fessionals. :ther they initiate proposals for funds, and approve them. Although

great interest is evinced in reading improvement, cultural materials and such, accOtd-

.

ing to Mr. Demmeret, much of the money does in fact go
/
for such "other,services" as

h6t lunches, transportation and clothing. He, pointed out that one apparent difficulty

with spending money for books or school. media programs is the legality that Only

Indian children must benefit from Title IV fundS. The only way they see to accompt

lish this is to give the Indian children books to keep.

Asked if the problem of getting 'fuller appropriations for Part A lay prirriarily

4

with the reluctance of OE to request them, the indifference at\the departmental

(DBE I) level, or an impasse at the Office of ManAgement and Budget, Mr. Demmeret re-

plied, "all. three." He:admitted to "internal battles" within USOE, however. The

opinion is thattke longer thedct.is funded, the greater the demand foxy funds will

become, and the idea seems to be, to hold down deMand, or slow it down as 'much as

possible. -Title IT, it should be noted, includes responsibility for all Indian. child-

ren in public sChools,, of whom some 80 000.to 100,000 are also served.* ]31A, but the

other 200,000 are not.

-Speaking.out own.Tlingit background, Bill DeMmeretspoke of.-7the long

a

history of negative. feelings about Indians by whites. Many of these feelings of

worthlessnesS.have been absorbed by Indian people themselves-, and the resulting 'self- r

.

consciousness and .poor self-itage are- hard ,t6 6Vercome. This relates directly,' he

4

feels, to the lack of interest in literacy and libraries. On the other hand, he

cited the NIEA studies of the informational reeds of Indian people, and the .very real

needs for information which they recognizel,but do not relate to libraries. He spoke
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feelinz,ly of thellasseS of 19t11 centu materials in archives at the state and

`natioaal level which are not organized or accessible for use.

Mr. Demmeret noted the difficUlty.offinaing Indian young people who want to

be trained as librarians or even as,educators but he pointed to the success of the

graduate administration programs in:educatiOn at Harvard) the Universt of Minnesota,

and Penn St/Ae. He°iMplied that career awareness efforts and some opportunity to

learn about the success of adtat Indian models. would eventually commend these areas

as viable care* choices toandian young people.
,

M.1".,D6Mmeret's'final .comment was that, "the only way we will get library service
A

istito setlaside money for:that purpose."

Next to testify was Dr. Robert Rebert, fr m the Albuquerque Education Center

of BIA. Dr. Hebert was at that time (he has. sin left the,BIA) in charge of

curriculum developmeilt and bilingual education for he 'Bureau, and before that he

had serVed'in the Peace Corps.

Dr. Rebert opened his remarks with a plea to the commission members to percei e

their inquirye'into BIAts provision of librarytervices -to Indian people in a real-

istic context." He cited the high rate of illiteracy ng Indian people, -their

high regard for traditional ways of doing things, their isolation, and the language

1)arrier. He emphasized that the Indian people are not in fact a single people but

people with many differerq alAbcultures.

Dr. Hebert prepared histestimony,
1

with each of. the 12/%6 Area Offices, and ith Mr. Reese at the National Indian Train-

e said,.with the aid of phone conversations

ing Center, a BIA unit in Brigham City, Utah

separate Studies of BIA school media programs ince 19700 excluding the one by the

He noted that, there had been "five

former USDI librarian, Erik Bromberg, in 1972." (Seyeral of these were, in fact,'

--
Master °Degree theses.) ,

Facts about schoOl librarycollectionS in some 200 Sohools cited-by Dr. Rebert,
1 .
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included the statement that the, "far exceed the national n rm for public schools/

;with 12.7 volumes per child; as compared with 8 volumes per had." He did say,

however/ and several times repeated durihg his testiMonyl tha steer volume count

was in large degree worthlebs as a measure of quelitSA? and that many of the books

in the libraries ere Useless: (Later information reveals' that the counts were

gathered from unvalidated mail surveys of the schools/ with various persons

0

filling out the forms, without necessarily any judgments about what.was counted.)
r'

Dr. Rebdrt detailed the goal'S toward which BIA is striving (Which appearjo

be en adaptation of the 1969 titandards for SChool Library(Oedia)Programs produced'

.by the AASLrand,the AECT, and published by ALA) in termS/of%-numbers of books/

periodicals, filmatrips, staff/ etc. He also :gav& as an exar6le of what he said

was normal, not unusually good, BIA school libra service/ the program of the

Bethel Agency in Alaska which serves 34 schools an tovides bbbks and other mat-

trials to "take home as well !-,:sto use in scheol for some 13,000 AlnEkaliatives
.4

living over a 100,000 square mile area...465% orthkfunding for. this program cores

L. ,

from ESEA11 II, and III funds and the other 35% from BIA funds. ,(This progr 'is/.

:nin_ fact/ a demonstration and a model whiCh has been the focus Of great effor

,

and to which,BLA points with pride.) .0

t.,

Dr. Rebert admitted that. most certainly some of the school libraries ar
. ?.,.

poor/ and thnd cited- school in the San Juan pueblo as one such/ but he professed

himself "amazed" at the "great wealth of materiels " "in some of the schools he

4 ,

visited4L compared with the Italian schools in Peru in.which.he worked for th

Peace Corps. He mentioned several times the lack bf idptifiCation with book

among Indian people?, and illiteracY'as a reason for lack of interest in bOoks.

In response to' a'question about the creation of community libraries, Dr.

Rebert gave several repliese said that basically there, was no reason why;

should not create theih/,etept that BIA Conceives its prithe respensibility to b

for the education. ef'the.loung. BI44s tilponsibiliV does not extend,. he sad)
1r2 04
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to provisian.of,library sel-vices to adults any more than it extends to "providing

gasoline stations on the reservations." AdUlts are free to use the school libraries

during the-day, be'toldthei CommiSsiOni, but few do becauc-__Indian adults are-not

interested in li'brarics. On the other hand, he noted the beginning of a community

library,at:the:Lni pueblo; initiated by the tribe, as an indication that library

service for adults is available in some places.(and surely an indication also, al-
.

Ex' ,

though Dr._Rebert did not seem to see the contradiction, that Indian adults are or

can become interested in libraries which have materials chosen by and for them, rather

than for children, and to which---aMess is convenient and dignified on adult terms.)

Dr. Rebert referred many times to the lad( of materials for both adults and

children, and suggested Title IV as aipossible source of funding for their product-

ion. ot\

Regarding policy, Dr. ,Rebert stated that it is BIA policy, "to give people their

own choice a out the kind and shape and quality of education they have, helpthe'M

Vith technical knorWle ..If the Santa Piera pueblo doesn't want a public library)",

he said, "it is not the place of the DIA to tell them that they must have one... and

tO set up a. large Tublic library and force everybody to getNa lending card."

As to the question of evaluation, Dr..Rebert told the Commission that, indeed,

the evaluation of the metol library media center is included in the evaluation of

the schools. (However, SubSeqUent,discussion with staff members and examination of

several pieces Of evAluatiVe material Yielded little evidence of Consideration by

k
BIA leadership of the library as a major, resource, or'an Important element .n the

. school instructional - program. Curriculum Bulletin #16r on Leadership,

from the Indian. Education Resourcts Center in Albuquerque, which Contains several

checklistsOfevaluativecriteria.makes,on1y a single reference to the use of the

school media center, and none to Any program, or the7instructional leadershiprole

the media specialist in working with teachers and students. IftCoeniiOn of school

libraries is made, either) in\e±aii.ft repurrvn.'"OppOrtunitiei tO_I;Prove.Indian
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0,

Education in Schools Operated by theDIA:' prepared in 1972.)

Dr. Rebert did not reply to the clnestkOn about the proportion of the budget

spent for library/media purposes, nor to the '01114 on of why there is no line item

fbr library purposes. Nineteen of the twenty-t ee recommendations made-in the
le

Bromberg report have been accepted (presumably in.principle) by BLA, Dr. Rebert,
8 *r

said, but this does not mean that they have been implemented or even mandated forw

implementation. Appointment of a Director of Library/Media Pii)grams is not `one of

the recommendations which have been'adopted in principle. Dr. Rebett stated-that ,

in some-47BIA schools with libraries (of the 200 which he aaid are known to exist)

84. to 94, of the recommendations `,have been implemented, but he' did not. say which

.

ones.

Dr. Rebert blamed internal turmoil and reduction in force and reorganization

for the lack of.action in appointing a Director of Media Programs. Since the tine

Of the testiMony, Dr. Clennon E. Sockey has been appointed Director of Indian Ed-

ucation Programs for BIA, and will of course have overall responsibility for the

implementation of this'and all other recommendations Concerning school libr ies.

Asked aboUt the treaty right aspect of libraries for Indian people(the Federal

government's legal:responsibility for educational opportunity under some 300 treaties

with the tribes) Dr. Rebert replied that to the best of hit knoWledge libraries were
!

. . -, .

'bp where mentioned, although of course education was. Clearly,'he did not seem to

consider library services to be a pert of educational rights and opportunities.

Asked what suggestions he had for the NCLIS and what it might do to assist in

cAlaation, Dr.-Rebert recommended placingq)riority on satelliteor community TV,

z...

abelUt whidh he said BIA deeb not'have.the funds to db anything at present.
.

-,.,

. .
..,

;RebeFt was follO1 Wed by Dr. Viola fronirthe Smithsonian. American Indian
4._ y :

, ---,_ . .

,Cultural. esources Program He described the wealth of photOgraphs manuscripts,
..

.

. .

..-

and artif'ac`ts relating .to tribes and'various tribal eatures, that are included-in.

S

' the Institutiodis collections. He teStif4)ed that Indian people are hungry for just

306`
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such rew

page 12.

materials) but do ni5t;know how to get to tm, nor how to organize the

for use. He indicated that libraries and library skills could be a tremendous help

\ in doing this. He emphasiiedthat Indian people are mos intefested in their own
1

\tribal cultures, so that materials prepared just for ndis in generalido not

fill the bill. F4ndins needed for tribal archives and resource centep, and for

, I

staff to work in them.

Dr. Viola commented on the BIA testimony to which he had listened, from his

personalwrbservation and experience. BIA's assets and resources do sound good),.but

the use of them, he said, is poor. H, told of his secretary, who hadoworked for a

time on a book van in the Navajo Nation, and wrote a report of the pvoblems,-with

suggestions, for solution, when she left; BIA ignored it. "BIA has plenty of

prograMs, but doesn't implement them)" he said.

ReactiOns end,Clarifications
,

The picture whiL emerges is one of good intentions, limited end narrow game.

thinking, bad communications, administrative chaos, and faulty perceptions - allsof

which add up to poor or non-existent libraries despite dedicated efforts on the

part of many people. Poorly conceived regulations and guidelines appear to be-a

chief factor in all agencies, with the result that. there are programs and monies on

paper which should be and could be providing a modestly adequate level of library

and information ,services for Indian people of ftll ages (at least on a par with those.

available to many minimally served 'non-Indians) -212Lthe...azzemt. This criticism

applies not only to BIA programa but to Title IV and other USOE programagas well.

' It means that while there is some duplication in

.11

intent and potential, there,

is none'in terms of actual services provided. '04 'programs in USQE alone, and more in

other agencies could be used for the benefit of Indian people and maniof these could

be used for supportive 'library resources.)

everal general reasons for this situation can be identified;
/ 307
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1. Officials in charge of distributing Indifin education funds often do not t,Iie-a

selves relate libraries to cultural aWareness improved self-image, reading
A

improvement, career choices, motivation to stay in nscho011 learning development.

In short, they do not eqtiate media/libraries with education and Self-realization

in-the long term, nor with suxviVal information access in the short term.

2. Under..LIE; rubricof observing local autonomy (without question an important thing

,
to do and legally mandated in Title IV programs) officials appear to have db.:

.-

rogated their responsibility. to provide adequate regulations and guidelines for

program planning by local communities and schools; they'have failed to expose

Indian p4ople to the possibility and potentials of libraries for providing the

very kinds of .Oulturall inforMationall and remedial opportunities they want

.

but dolnot equate with libraries. People living in`) limited resources enViron-

.

ment need a fuller presentation of alternatives and options. than they are getting..

b aryl infc;trmation lid other directly edu$tional benefits are being put in

rect dompetition With survival needs which are not in themselves educational,
5

such as clothing, food: health care and transportation. As basic enablers of

education, but not education per se, these things should be proVided for Ihdien

school_children fromfunds'other than the Indian Education. Act. Regulations need

to be tightened and.responsibilities redefined.

boat Indian children are going to'schoolOV that are poor to start with, and if it

not for the Indian children, manyof these would have actott no money to
. , .

,

operate. `Title IV funds, therefbre, are not providincextra quality to a codip-

ensa(tory levell:but barely :minimal edutatiOn. Xducation-for all children'is

legslly a respontibiliY of the states, And til equalization grantsare.made

0

by the states, Indian funds are being used to "shore /up" s me of the' corest
4

0

Schools at are, Federal funds). cludinct Title I. State, agenciet should
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required to monitor the programs

oney) under Title IV;control t

the regale

best.

J

page .

hich til:ky'do not ordinarily do unless they.

many local education agencies llever even see

and too often settle for the easiest Use of funds, rather than the

, z

.

5. Federal educational efforts and%provisioni thus far have been addressed entirely

to Indian ----childtenJ together with whatever library access has been provided(through

BIA schools.) 'This' short-sighted 'policiresults. in a lack of "learning upkeep"

04.

for adults, adult models in the home, and, a community learning climate which. could

aid childre achievement all in-addition to,:a.stultifAng affect on the ecOn-

'omic, social and 'personal develop,:rent of adult'Indian people themselves. There

aPPP to be no provision in. any.

match Federal funds for ,community,

piece of legislation specifically intended to

libraries ,f() Irilian people living on non- t

producing trust lands. In other words, Indiaif people living on reservations have

no provision for alternativesto local revenues with wl4ch to match for federal

"414
funds, ,and therefore cannot and are not note benefiting

or community librariesj.to any significant extent.
.

om federal funds forpUbliz:

. 'Materials: there is a dearth. Of,accessible.materials for library,and information

programs tailored specifically to the cultures of individual tribesl but this lack

;can be remedied, given the will to do so.
A

A) There is a huge reservoir of raw materials, cultural and historicallyhich

with concerted effort and planning can be mined, modularized, organized and packaged

fdp use;

'B) The scope of interests and needs grows with exposr many books and

. S
other materials, and expankquickly beyond thoSe related to self and the familidr.

Many more general interest materiaIsthan areq)erhaps imagined would be welcome&

4 and used by both Indian adults and children;
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,
C) It is most important that.materiai oriented to Indian cultures and to.'

15.

,

accurate historical representation be made available to white and other children-,

\O

r

I.,. in Title-IV schools. The nrrowekegalistic interpretation that books and other
O. , - 4

1- k)
13('''

materials can be bought with.Title IV funds only if they are to be used exclusively

) by the Indian children whose entitlements are used to purchatp them, Missesithis

important point entirely, and seems typical of poorly'thought through regulations

and interpretations that are preventing arLappropriate.portion of Title IV funds

from being used for media and information programs.

There,seem to 'be. too uninformed astumptions and presumptiont about what

Indian people need and wait by way of library and information resources. Indian

people, for the most part;, are people, living in and between two worlds. They vent,

being human) the best of both. 'Having resisted and by-passedthe "melting-pot"

A

traumas from which other ethnic groups are now struggling tc; emerge, they seek

constant assurance that acceptance of majority. culture
..a

sacrificing

not mew
\

sacrificing their cultures or thei past. They are aware at the same time that,
A,, t

especially if they choose to live off the reservations, they must be able to.cope

.with the majority cultA on eqlial termit, Indian priorities, perceptions, valuep,
. _

traditions and experiende are often quite different from those of government tiagencies

but it should not.be assumed that Indian people do not want access to alternatives:
4,-,--,-T

only.then to elect or reject what they do not want. Since there is generally under..!

, 4-
.

.

: .

stoodto be a high-correlation between library experience and demand,'Itit not sur-
..

'Iv

.

prising that until now there his been little. actiV\e demand for library services by

Indian people. A Api,k5ACTAolre,

The research report whiCh constituted the first phase of the Nationalnd an

Education ABsOciationtaiLibrary Project°- under a grant from the Bureau of ibr ies

ofySOE - which is believed to he the first and 0 far the only extensive asset

sent made d fOrmation and library needs/ as self-Tercelyed by Indian)eople :shows-,

308
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,

.) .
.4 ,..

thatt' 1)-Indien people as a, whole a high regard for, and interest- `ink knOw-

..' .
'''

. ..
',

"'ledge; 2) their interests vary as--windy or more widely than those otmost,groups,.,..

of people, and /nip the:gamut from desire for.immediately useful inforMiltion(legal,

,
, i 4)..).

health, or job-related) to concert- with the' most cultural-aspectS-of-knoWledge,
.

eSpeCiOly'that which accurately repreSents Indian culture and, tradition,and
,. .

lations with the white man; 3) format and language is a key factor; in usability

v

of materials, and as with most ople with an,oral tradition, non-pridit mater als

A

are most useful, especially in in tiatory stages,

-The NIEA project, now carrying ou.t the final year of demonstration programs.

on three reservations, hasShown that Indian users

appropriate materials bi-cultural and bilingual

respond fa.117 to

in nature - and programs .,that

they. the selves °plan and help to manage. The AkWeSasne Library aid Cultural de -ter

on the St. Regis Mohawk Reservation recently won the New York Library AbSociationls

Asa Wyr0.-,O.O pAwar.d -as the best small community library in the state.

----'----'--------Particulargcdi'rCirning the gap betiieeli-gfogi.;e and performancacould be cited

for each of the two agencies now providing educational progra support - and thus
)

IS"

,potential library support - for Indian people: the BIA and the USOE.

Fut BIA the lack of a line item'in the budget for school library media re-

-
sources and programs; the absende,of a qualified media director with recognized

responsibility Bureau-wide; and the'faCtthatthe)quality of the school media .pro-

gram is not tIcentrajl to elltduatiOn criteria .all are' damaging factorS. More de--

- ,
trip ent61 even perhaps than these4is the laCk.of communication through Channels:1'

A godd example-of' this problem is the question of whether or not adults are

use
.

.

. .

;ncbuf4T..ged or even 'permitted, to ..he BIA school libraries. None .of the BIA
.

,

47 . '

. :-

librarians knew for sUrewhatthe'regulationtasi although many. had bee&t6Id.by,
`.-

... .

.their administrators that not ilieloved,-while others had been serving:fthe
i 4, ).

. -

-feW parents who ,cane inwithout asking anyOnt. One of them,:wrote a note during the
.

.

meeting which tilt:. NCLIS consultant halsi wiLth them which said, .none- suegeSt&ion I
A 309 3.11
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would make for improving library service on reservations would be to Change the

regulations-to alloid the communitv, to"useSchoollibraries: and school
/7 ,

3

to serve the' commonity outside the, schOol.."

An education specialist from'ihe Anadarko Area Offipowho attended the BI$

librarians meeting: Dr. Aaron Dry, was sure that not only,does the Code of Federal

Regulations #25 (Indans) permit use,pfscho91. facilities byytheocommunipy: but that

Ekb-ction of the BIA Manual, last revised in 1951,, well -nigh Mandates/adult community
,

education efforts through the choolse- Upon returning from the meetingi Dr.

0 - ,

Dry kindly sent both of th e citations. 'They are as follows: ,,

% g ,
, \ ',. °

,

"Chapter I - Bureau of.Indian Affair #31.2 Use,of Federal School'
.Fadilities: Federal Indian School facilities may be'usedgfor commun- .-

.ity activities and for adulteducation'activities upOn apiav 'by
the SOperintendent or Officer'in Charge." - 4

.

(This last proviso is apparently the hitch in many cases.)

- .

7 Chapter 6: Section 601. of the BIA Manual on Community Services: Adult
Education.

"Government schools shall serve as Community Centers:;, Both day and
.Boarding schools should be centers,of-community work connected with
Indian home life. Principals and-teachers in thy schoOls re respon-
sible for leadership in this work: The school program should be flex:.
Able Ah. order that the teaching stafilimmy.have time for the adults 'of'
the community as Well as the children, but su0 community work shOuld .
be Trograirned VO as to interfec,t 4as littlaas.possible during the hours
devoted to teaching the children. Jransportation. and-necessary equipment
and supplies shall be ma& available for this work. Approval for the use
of school busses for thil pirpose should. be secured from the Area.Office.
School structu0s.should' be available for use by boyss and girlss clubs:
farm"chauters: parent Orgaalzationg and for adult education work and
c (unity recreation., Returned students should be encouraged to organize
aril find in the school facilities opportunities for maintaining construct-
ive activities: which will contribute to the advance of the community.
iSuch, cooperation on the part, of education employeesas may advance these
desitatle activities 'should be volMnteered. The improvegent of health:
of.homeS: and of economic conditl.ons is of paramount'importancal and,
schools should lend their efforts to activities for commun,ty imprOcment."

- r
The.BIA Manual is in process of beiig revised: but even with regulations.A.n need'

.
of updating (for example, volunteer activities are no longer.expected of most teachers

these days) the intent is clear. But even'beYond the communications hurdle there.,
1 '

are problems to ba*solved Jifore libraries could tauccessfully'Serve the reservation

31.2
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..adult community: how to keep libraries open an staf

Dage.18.,'

g

in non-school hours and

at night so that they cab be useful to parents who we k and other adults; where

:

to find W. how to pay for appropriate materials; ho to provide security --to name

but/a pew. Several BIA school libraries are already oving,,taward commUnityserKice:
. /

the school in Phoenix, which is next dobr to the Are Office is open four nights a

week; the Choctaw Indian School at Philadglphia, Misslissippi, manned by a new.

Choctaw libraridn who was formerly an educational ai is involving parents in

helping to run the library, thus gaining community

vice.

.

But the will-to.-do and commtnications gap is still the big one to be .overcome.

rest as well as better ser-

The comment by Dr. Clennon.E. Sockey, DirectorafBIA Educationl'who was in the room

,:while the community use of BIA school libraries was being discussed was 'an apt

summary: "I guess no one,wss ever interested enough to look it up."

-Inr,this, his first meetiag'with BIAolibrarians, Dr. SOckey cited several fact-
. --

orsjwhich in his experience as a school administrator (in the public schools of

California, before he came to BIA) make for a successful media program: budget

support, aaministrative support, and a qiialihed media sPecialist.. "There is a

very definite need for library services for Indian people from early childhood

through their entire lives," he said; "library service stands as an important base

to education. There is need for provement tal ZIA schools, an I intend to see to
I

it that ,evert.person has their entitlement met.

Dr. Sockey recognizes that school administratorscan be giant stumbling

blocks to a media program that works, and that tooOften they lack an underptand-

ing of how the program .should work; they mut then be retrained. - Dr. Sockey Seems .!

to recognize) too, that the present system of budget control being entirely '

-

hands f Area Superintendents"mayknot be entirely beneficialAo librartprograms.,'

"Tt appear to me that we must have some assurance .,that sufficient funds,are

/ 0

braries " by area administrators The functian of the Central
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,S, F
.

office in Washington has always been that of setting policy- and p

'), 0. , .

'nical assistance to the areasi'. Washington cannot .dictate allocatpnsl.but he
,

0
4. h

.., ,

promised to "look closely' at having Media programs included as a line 44I-M in

.

. , .

7.

,

'-^

viding tech-

-
school budgets" aw1 work toward getting approve__ om Area,Directors this

. '

a poliCy change.; ^' He .indicatedndicated thatesom
,

e" work would needvtd be ,done to. try to

alter;present philosophies. 1 4
Si

AR Dr. Sockey cited the,attentiOn that lad an peopl peke getting ,"on the
(7^

.

Indian school boardp_and organizations informed.Ifie mentionekspecifitally^that

19:

a..5

hese dayS, and suggested that %. good apigoach for /libraries would be .to have

awareness of the need for better libraries'sho be fostered inAhe Cationdl

Tribal Chairmen's Association. "'', He

. kt,

. members of tree Tribal Clouncil. the

how

suggested to 44.1.A. libraria9s that they invite

-school'bOardanfothers to the library,^dXplain
. V

':' ' . . ,
. -

'.
.

teachers anctaildren interact with,resoUrces, 'and ahkfor tiMe,to talk about°
:,!

...

explaining how il4edia'are Used,toA.n4Ayiddalizeinstr44i4v,:
o yam..

. .
it at a Council meeting,

'1

the importance of home^cOncerl-Pand reinfOrCement, etc. ",If a School does not have:
., .

' ' a' ''
1 . , -

an adegdate media -center we ,must develop ones The_ time' has lo ast when we ,can' A

call a few books in a room a libr

rarian.11'

- or a warm body plunked d;wn there a lib!.

Many references wer made at(the-BIA librarians meetingto the-fathatt's,_'

librarians have been do* -gi'aded imLLairjr,'in some daseisj2y'drops`or several

steps py reclassiflea on - a real blow` to morale, as well as the pocketbook.
4

. ,

Many of the/BIA ibrarians ai notlget word 410°14 this,annual meetint .they,,
.

I 1 1 / 0

virtually the day before; and many did not; get pegpission to

. 1 .

at all. ewer tLan half of the existing. BIA-schoollibrari* were preAdn

Washing to meeting in early OctoberAThose who were thOre vbiced conc

,^

0

r thingsiabout con miming to regional accrediting adsociatiol

attendance at.statel-re ional and' natiorkal professional meet "..

- 0 ,

were to attend un
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in which has usually been dehitd them.

page 20.

It is evident that library media programs have been far down the 14st of- /

4riorities for BIA. It is only fair to say that the testimony of Dr. Rebert, which

so confused the members of the Commission, has been a source of 'consternation to

".BIA and USDI £taffy Who have gone to some pains to help set the record straight.

Freed of distortions the reality of the majority of BIA school, libraries seems
,

to be much closer to the perceptions o. Indian people - inadequate -:than to the

official figures and objectives. There are at Present about 47 persons serving as

.librarians in BIA sChoolo and assigned full time to the library. Individual in-

-itiative, intelligence, a good instinct for dodging ted tape, and hard, dedicated

Work has-enabXed the 'lest of these BIAibrarians to do an outstanding job., An

'informed guess is.thet perhaps 20 to 30 of the BIA schools have adeouate-tp-good

school library services - about .10p to 12% ofithe total cf 200-schools.

But there is great promise and much potential. A new wind is blowing with.the

appointment. of Dr. Spckey and new interest in BIA both in Congrest and within the

Department, whiChis.takinea new interest in its Indian responsibility as other

retponsibilities become more fragmented and unmanageable(energy, environmental re-
.,

search, and the like.) New initiatives within BIA, especially-cost-feffebtive ones

that are in line with Secretary-level manage nt objectives Kolas:11e iike1y to

have Departmental support. One of these points directly to informed community.

involvement, and therefore. to an innovation such* the community /school liittary

approaCh: By the end of FY 1975 at least one- fourth (50) of the Bureau schools

will operate under the management. system chosen by those served by the school.

--,vimt Steps in Self-Determination" excerpts from a report given by Morris
1

/ThomPson/ Commissioner of Indian Affairs in October 1974, cites education as being

"among the laa'BIA priorities" with almost one-third of the total BIA budget and

one third of its employees inVolVed in education programs. A section or the report

headed "EdUCation Programs: New Initiatives," again points directly to thaneed
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for significant expapsion of library services and especially 'for introduction of

N
services tot adults on the reservation: "We are convinced of what. Indian educators

have learned over the years: the vital ingredient in a child's school progress is

the continued interest of his parents. ,Without parentaTnvolvement,' the most
.4

I

carefully conceived and executed educational program -is mostly wasted effort. With

this.in-mindl,we insist that every project, particularly in the pi-imary and inter 7--

... . .

mediate grades, be structure4 to get parents involved and keep them involved.".

AS a first step toward expressing his concern for improving BIA's library

.

programs," and his appreciation for the interest of the National Commission on Lib-

. .
t ,.

. .

raries and Information Sciencei'Dr. Sockey arranged for Mrs. Moore, as Chairman of

V.
the NCT.IS subcommittee on Indian Library Services, and Miss Mathews as Consultant,

/ .. .

4 to speak,briefly tothe quarterlY'gathering of the AreaJ4reetors in the middle of
/

December,in Phoenix. Although she was scheduled to be in Arizona on other bus-

/. r, /mess, Mrs. Moore wan: unableto..,:treak away as she had hoped to'doia. from her

commitment to the University of Arizona to meet witn the ,BIA leadership0'and Miss

Mathews .met with them and members of the headquarters starf and the BIA 'Education

Resources Center at Albuquerque, on behalf of the NCLIS, on the final day of their

three-day meeting, on Friday, December.l3th. The meetiz was chaired by ET. William

J. BeaLm ,Administrator'of the Zducation Resources Center; also present was 1T.

'Thomas R. Hopkins, Chief of the Division of Evaluation, Research and Development,

aced at AlbuqUerque. (It was from the Albuquerque Center that Dr. Rebert wassent

to testify before the Commission in May 1974, and there appears to be some lingering,

antagonism-on the part of some staff .members _of the Albuquerque Center, some' of it

openly expressed to Miss. Mathews, toward the ComMission which is apparently suspect-,

ed of being unfairly critical of BIA education Where.iibriries are concerned.)

.
Hopefully, MisS Mathews'talk (of about 20 minutes, in length) whickput the

NCLIS interest in Indian library servicesIn general, and BIA in particul.arlin. a

broad context of its Federal responsibilities, neutralized some of the.defensiveness
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'and was apparently well received, and with considetable interest, by the Area

leadership. The idea of converting some of the best of the school libraries -

"IF°""MVTIouy with appropriate additional staff and resources - into media centers

capable of providing adult community services as well, struck a, responsive chord.

It shoulbe noted that at this moment there is a USOE/BIA joint study which

has'been completed and is on its way through the bureaucratic processes to the
lf

Congressional Committee that requested it-- the HoUse.appropriations subcommittee

on Indian Affaits under Ors., Julia Butler Hansen.- The charge was to examine over-

lapping and duplication of responsibility and effort between the two agencies and

among the various-ctitle programs they administer on behalf of the education of
b

Indian people. With the study in hand, Congress will have a great opportunity to-

.

look closely at program priorities and needs, tosee where-in fact program dollais
,,,

, . .

are -going- and to,4anaIyze'unmet needs, such as libiary'Servicess and piovide for them.
. J

:
, 1u, '

, ,
Zwaiddition, the Indian Self-Determination and Education Assistance Act -

S -1017 - which was passed,in the final days of the 93rd Congress' and sited into

law by the l'reSident, has asked for%another study within USDI, concerning among

,Oth0 things the.feasibility of Inds Community Colleges. Authorizations previOusly
0

includedin the.411 for6funds for the preparation of professionals in Indian Ed-.

ucation, youth intern programs and adult, vocetional and early childhood education:
0

progremslwere.deleted.(Patt B of Title II'of this bill, concerigieng the preparation
..

of professionals specifically named librarians along wit4threeother categories cf
(

needed professionals.)

Other Insights and Inputs (Gathered in the Proces of Inyestigation

Training

,

PeSome waS, must be found to develop paraprofessional training programs' to prepare

vIndii people to cwork in 'their own-COmMunitiea - on the reservation or outside of

14: Training like this "takes" best when-it is on thejob," and, at the site where'
o

the Work is to be done./ The training must go to I,he people, not ask the ifeaple'to
315.; 3r7
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comes to it. There needs to be consideration of a ca4ladder, so that peo le
/

can approach college and graduate education in their ow,,n way if they get suf

icientlly interested If Indian communities are t v=v1ibrary and informat on

services, they will have to grow from within from inside out, developed .y

people who speak.the language, belong to the :.itions of that particular c

ture,. and who
/'
are trained to organize information and materials for uses and elp.

People t6 use it.,
i x .4

In the past, training programs undertaken by the Manpower Administration f
. ,

.

S. Department of Labor fell far short of meeting Indian needs. Train
i t... ,z;7-7

cycles, were too often picked by th
3
process of-cheaing the "want ads" in the

. .,
.

.

newspapers of six orseven cities, and setting up matching training prograMs.

The result was an overabundance of short order,cooks weldera'and such. Peter

MacDonald, Chairman of the Navajo Tribe,has said that there are enough welders on

the reservotion to put a metal band all'the way round it. Worst of all, *he jobs

for which many are, trained areAobs'which are most vulnerable to 14Y...offs; they are

,

jobs with little developmental;t desirable .rippleitaffettAmthe cemnunity,,and

jobs with little lialde'in helping to providb adult models and career awareness for

young people. -Too often the manpower training cycles have becomejn themselves a

/ S'
form of employment/ Indian enter six or seven, one after another /obvious -:

ly bad, psychologically and certainly not cost effective ih,termsrof Objectives4

NOw,,with the. Indian Manpower Training Program,,. Title III of CET'. (The Comp-
,

rehensive Embicytent-and Training Act of 473) there is $42,000,000 available to

some 150 Prime,Spo ors who are allocated the funds by formula and must.,conceptuilizel

present their own plans. Abodt half of these Prime Sponsors are tribes (on the

reservation) and the Other half'are off the reservations, with preference given to

Indian organizations. ,Some $6,000,000 is available in addition for Indian people

from Title II) which provides training for public Service emplOyment programs.

ReSearch, experimental and demonstration programs may be included under ,the CET4
316
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Program. IndiarOdianpower Traihing Program officials in Washington are trying,

through the development of program planning guides and\technical assistance to

help Pr e Sponsors to tie training and jobs to community developRent and career

awareness. OETA Programs for Indian people cover testing, basic education. and

a

skills 'training;, library and information resources are essential .M) their full'

effectiveness, but they are lacking. Training Indian people for community services,

especially to deve14. and run codmunity:library/information centers wo

responsive to need as well as cost' effective. It would address the concern for

career awareness, developing a community learning climate, and proViding adult

learning, models as well 'as resources-for continuing education.

I,
Officials of the Indian Manpower Tra4422f,frogram would welcome initiatives

from the NCLIS that would provide assistance to Prime .Sponsors in mounting training

programs for community information and library, service aides, and in obtaining

supportive library resources for otherIndian Training programs. At present, sUCh

assistance is Packing in the Minimal program guidelines.

Dissemination of Information

The mandate of HR 69 - the Educational Amendments Act ,- is clearly that all

.

agencies Must begin to Collect, classify. and disseminate materials and products .

1

,

.

.f grant expenditures. There All be more_ and more performance and productivity

'studi sland7increased demand to know how many people ate served by programs, the
.

cost of ihebenefits per personr,and the kind of mileage produced, in terms of the

t.
critical needs. USOE id now paying for many products that it never sees, and that

no one ever gets War use !7om. Money shOilld be built into each project fundedi to
OS

Ae
).

insure the retrievaland dissamiftation-of materials andkinformations including the

/
objectivei'and evaluation. Such Information bust be available not only centrally

, 1 ,

in Washington, btIt out rki the regions, so that people. can get access to it. The

NIEAls Project Media, fUnded under agrant from the USOE is a good prottype of

a program intended to °get information out to the Indian community.

317 . A.
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The basis for the urgent'need for dissemination-oi'-infOrmation programs

and therefore library and information centers - lies nlot only in HR 69 but also

ih the Freedom of Information Act, whichrequire that all agencies and all fed-

page 25.

erally funded programs organize their information for dissemination.' It is apparent

that acompnnent solely devoted to Indian materials and materials of concern to

Indian people) and not one combined with rural meter als should be established

within ERIC -ORES.

a

The point wad made in discussion that libraries, whether for Indian people or

anyone else, are highly susceptible to people who e out to re-invent the wheel

that is:have a library and call it something diffe ent: the learning resources".

centel' \information center, or whatever, Special education resources for the handi-

capped: and materials used in special Title, programs (Title 1' of ESEA, fdr example:)

should be part of the library/media/resources center to insure maximum usefulness

by the greatest number of people. There Should,be a clearinghouse of all igehcies

and all funding that are setting up resource centers c.° any kind in any one Indian

comMunity. It was pointed out that the emphasis on Indian programs of bi-lingual

.eduCation reinforces the importance of libraries:, since it underlines the use of

language as an essential tool in'both society.and school.

yaaerials

There was much, discussion in the task force meeting of the Whole question of

materials. There is a pressing peed.to begin the massive job of sorting out the

raw materials depo'ited in TheLibirry of:Congress: The National ArchiVes: the

Smithsonian Institution: and also in.the state historical societies and archives.

-This.could be clone by bright: interestedyoung Indian people: to get the materials

readifor packaging:and modulariZation: and-disteminqi0fbaCk into the hands of

the people WhOse history they are part of: and to whose CditureS they belong. *It(4

materials relating to various tribes could be organized for use-by children's. too

318
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authors, and arti?ts, to make into materials for children. Young people, even at
a.

the undergraduate leVel, could work on material relating to their own tribes, and

assist in developing chaasification systems fOr making it avOable in home com--

munities. They'could servel as bridges to the older generations, and present some

of the alternativeS related to cultural histOry. 'For instance, in those communities-

in which.some of the elders want to retain only the oral language and believe that

evil may befall even from recording it, articulate youth could present the alter-

'natives cogently: is it worse to record it, or to risk losing it altogether? It

would)pe'important to communicate that the function of an information system is

to communicate across cultures, not to change them.

The suggestion was made that book publishing and media produCing companies

might discharge their responsibility for minority hiring by picking up the tab

for some of these young,researchers, or demonstrate their,policy-of-minority in-

volvement by providing technical assistance, and perhaps even some production cos s

.fcr Small editions of highly specialized, tailored materials for Indiari peoples.

It seems unlikely glat much material with limited regional and/or cultural interest

will ever be considered commercialey viable, but regional and local development of

material8 in all formats Will be of increasing importance. Members of the National

_ .
.

Alliance of Businessmen, who are very much interested in minority training programs,

might be asked to bsidize archival research, and some production of,'packages for

dissemination.

Communit School Libr and Information Re, urces

There was consensus in the task forte group tha/t one of t most important

/
'thinga'to get:done. first, and now, is deyeloplient of the co uriity/schopl.cent 'rs

'V

and, programs on reservations. There are many elementS. eady in.Place t4e

-iming is right.. 1111L, in process of Phasing out boarding sthoolsrand hig
/

sCbools

is redefining its responsibilities and examining new directions on the reservations..

There is a lot of spontaneous interest and initiative coming fran Tribal Councils,
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so there are models and experiences to share. At Fort Halll'Idaho on thei ::.hoshone

ReServation; there is a learning resource center for adults, and one alio at Laguna,

New 1.1exico, eild"at Zuni; the lea.rxiing center on the Oneida Reservation at Oneida,

Wisconsin, hes used some Title111/,' Part A funding. The three NIEA. Library Project

Demonstration Libraries at Rough Rock Arizona, Standing Rock in South Dakota and

Akwesasne
AU
in New York state, funded under a research ane4emonstration giant by the,.

BUreau Of Libraries of the N. S. Office of Education, have much. varied .experience
Un.

to share. Tribal libraries are,being began in the San Felipe; San Juan and Santa

\\Clara

pueblos ,and there'is a Hopi Tribal Library.

Several of the good BIA school libraries - those for instance at Anadarko,
,,;,=4

Oklahoma, and Tuba City and Fort Defiance, Aizona - could beconverted to community-

lad service to rove .a full range of inforMation services, early childhood-
,

Par t programs, learning/tutorial programs, and literacy and continuing edUcation

prog ams. The Albuquerque Ares. Office. of BIA, n its December, 1974 report of

pro ess cites a parent-child development progre 'at Accra, and also an ldult ed-

f

ucat on workshop held for Area tribal leaders in n effort -to relate parent ed-

ucation needs with early Childhood programs. Such eforts require the support of

fully adequate library /information resoUreqs.

Funding /.

There was / great ,.deal of discussion in the task
/

, force meeting .about how to
.

/ / .

oprovide funding-for all the kinds of. programs that/need to be carried out, f Indian

',-, 1

,

people are to have access to even bare minimal liorary and information service,.

not to mention the
/ /

compensatory level .Sery ces that:Much of legislation already

11
,,on.the-books is supposed. t 'be pr6V ding. The most recent census track figures show

./.

that the Indian population is about,5% of:the:totaI pop
/

atiOn
/
of the/United State64/

'. ..'

j,
1:

,

This doeS not take into accountiof course, all. those ofIai eahiobd who are Counted:

in some o1 her category. ". It might-,be ShOwn that Ihdian pe4le are benefiting.to/
/ -

\
4 ,, 1

V ' ;

...the extent of abowt;5%-from education and library wogr and titlpsIthat cut_
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across all-User-groups, but it should nqt be considered-that they are receiving

their 'fair Ahare us
becaui'e these authorizations are intended to be compensatory,

not merely supplemental.' If funds were allocatedin terms of need, it could be

.demonstrated that unemployment rates far inexoess-,:of.the average for other

ra

mericans - some 40% - 90% unemployment as compare ith the 6.5% national

average; higher death'rates; and far lower achievement rates for school children,

mandate corr spondingly higher percentages of compensatory aid to Indian people

on all front*- d library and information.services not the least of these. The

percentage of ESEA'and L.SCAlibrary funds likely to,be allocated to Indian people

for services, through the states will not be increased short of administrative

fiat and revision of the. regulations. States are often unwilling, or even (as in

the case'of North Dakota) prqhibited by law from dist buting federal funds t
s

Indians living on reservations becauserthey produq no tax revenues to match for/ .

, 0

of

P
. .

1

1

/

them. This holds doubled true in the distribution of state grants for pilbX,I..d or.

1.-

, 4.

ices.
,/

community library se What is peeded"ar not supplementary dollarsibu

r /
ply.totai service/9 reservations, and a largdollars sufficient share of

/,

compensatory f dS toprOvide special services to Indian people submerged in' an/
0

/
or rural sl in off-reservation communities.

It seems c43vioub that there is less and less chance, as all federal projects

and/groups compete more fiercely for available funds, that significant amounts of

money can be obtained for Indian library services,either through library tplea or

such .titles as Adult Basic Education-, Agi g Early ChildhOod.andthe like: Comp-
,.

etition based on numbers dobths the chances of a small grog; such as Indians. It
1

4

;seems then, that emphasis might more q)roductively beTut,on Indian EdUcation

titles, or acts with special set asides for library, information,training.nd such

purposes. Title I of ESEA provides an instructive example:. when-it goes into the
.

.
.

states and to the local education agencies j,,t(is almodt invariably cOnsideredto be
. 0 .

0 -
f

' for the benefit .of .Black children, even, in states like Minnesota, where there°

.3121

3 ' 3
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almost equal nuns ers of Black and Indian chil en. A library bill coacerned with

-.-

AP provision of resources in the Higher, Educatio area (HEA, Title II, Part A) was

able to provide books and other materials for the libraries of only two out of the

seven Iralan'pommunity Col4eges, all of which are in desperate need, and for whom

. federal funds constitute4almost the sole source of public funding. Until basic
.

funds are provided for community college, as for allthd.otherlibrariea-

,

which should be erving Indian people, supplemental grants here and there can have.

11little ovcralaffect. '

1 ./. %

The climate is-goodAand will probably be even better in the 94th Congress)

1 for-an Omnibus Indiari Education, bill- previsionscs)ecifically fili -all pecasts

of library services. Given sufficient provisions, Indian eligibility could then

// - .4
be written gut of certain other bills. It was agreedy, members of the task force

t
/ //

(several memb-...:rs of which were of coule governMent eloyeas, and Morethan.half
o'

/
1,

of whom,.incidentally, were Indian) hat Eovernment people' are at present'nfly--

ing"bythe seat Of theirAantsU frcm crisis to crisis while Indian matters

are in flu;:; they are eager td receive''Positive, constructive suggestions and

support in thinking out and-carrying through new'responsib,ilities and solutions.

ConclUsiona/and ReConneridations

ItWas the consensus of th
.

.ful "act, cns that,can be take right now. fall into two general Categories:
I

q

Z To press for be e
;'r

and more cost -effective use of existin funds through.

,1 i

ed regulatio
/ '
d' guidelines :and= in -house re-direction of rogamS,and,ad.-,:.

4-

midistr ear- Marking. .This can be done in EIA the UT S. (4'ft-de of EducetiQn).

/
arid.

0

k force and others consnIted that -the, most\

Department of Labor; and results, in terms of improvement of library anditi:-

0-

ation7programs forIndlepeeple could begin toshoW,up,during 1975L
P

2) To examine the-several studies of Indianneeds'and Prokriuns-- -work with the
:;

SongressionaLcommittees charged with responsibility' for IndianrdudatiOnd pro-ride.'
rN

,.

them with background infOrmation.find testimony when'needad, and 1.nsure7that facts

Z 2

.
.

.,, ' 3 24 - .

3 . _ ,,.. ... o ..
. ,

04?'
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0

about the libratyland information needs of Inctian people surface each of the

statewide conferences leading up to:the White House anferende.

FUrther downy the 'road work

program -co

library, egislation in whatever form it may take for publicl, school, college. and

orients dov ail-Olth state

should bidone to insure thtt IndianlA- brary
2 .

, 7-

///
adnistered programs, and with overall

institutional libraries. This will include pressingupcin the states their need'

to change restrictive laws, monitor prograts, provide consultant service d
.

,

.special.programs for that one-h4f of the Indian population that lives /in cities

and non-reservation rural areas.

Revision and Re-direction - BIA

We believe that BIA provides the best immedi46-base for developing community

Wiry programs anderving adults and the
0

whole ommunity on the reservation.
.n

1

BIA gets its budget through Congress rather easily, and ems are stable.'
.

Working with the staf-i;at the ODI Secretary level (Mary is alrea5y 1'024_
.

/ *involved,) end with Dr. Socks, .th

.

e following can be achieved;
;

A

'

1. Ori a p of basis, corrliert at .least one BIA school media-center inveach Area,
to co unity-school status, .with additional staff, materials and program
capablity. Provide for community.contrcdand input,into the library resource/

2. Dec are school media programs op high quality to be en administrative priority
and persuade each Superintendent to do the same in hts own'jurisdication;

3. E ablish'andfill the position of Director of Media Services ih the central.
ooffice in Washington, and field Area Media Specialists (each one'to cover
twa Areas) to aid in development of comm4ity information retource eenters.

\\_

, 4. Establish a line item in the budget for school media programs, and an-item
also for the pilot community-school operations. \

5. DeVelop_a_newmanual.especially
Hand information programs, and be

11'

edition± of the BIA manual are 'cons

or development-of corm ity school media
ure that all regulation ,,in the new

pant Mith the pew thipSt

6. Plan and carry out en on-going prog am of staff develdpment in elation to
the new community responsibilitieSfor 131A. librariansi,prinCipals1.and
teachers. These workshops wolad_lsoemphasize the ,school Media program,
aspect. of the wovk in relationtd,individUalizeCinstruction, etc.,
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Office of 'Indian - Education STitle IV)

6

HY

wage .31.

1. Be alert for opportUnitibs to reviise regulations fo tie IV, so as to

re-define educational purposes'for which t be used, and /o

that other federal _funds or money from will_be-used-for such,
2

supportive ser7ides as clothinglnutritio ransportatioil of Indian
/

chiraren in Title IV schools.

2. Press for an adminiStrative decisiola within the.Office of Educatio that

would 'earmark of funds under title IV to be used for .reading cr terialS,

.. home use-ofcultural materials, arid D ent involvement in the tch 1 library-

media-program. Ouidelines should be e-written stress the relay ionshi=p

of libraries to self-image, cultural aareness,-career awareness, Wiithheamy

emphasis on Indian materials to,wh'ch whit as well'asindian,children should'

be exposed. in Order to effectes:Table ch ges in attitude to the benefit .z,

Hof Indian children. / JJJ

3.- ,Parts .A1 B1 and q -of Title IV,should have r written guidelines that'presen-t

a fUller rangt- of implementation possibilities and program priorities that

include library and information resources. Encouragement might be given, for

example,:to use some Part B money for.a Regional Indian ReSourCe"Center.for.
the productiOn of regional, local and tribal material taktrainingOf
teachers in its use.

Office of Education - S ecial Projects

5;10 pf DInds :JD be allocated to s ecial project areas: wmenis equity; metric
education; education of the gift.d; education in tae arts; nutritional
education; drug education,eshoull be requested for set aside-to'W.relop-ind

dissemin9.te materials in these areas produced by Tina; education'agencids.4

;

Office o Education - Bureau of- Libraries

.

1. Until such 'time as funding can be produced from new legislation', states

-should be\ask
for

to allocate a fair pioportion of ISCA funds to provide

for prog
\

raills or urban and,other off-reservation adult in all of those. ,

communities in their states which have -4ener more Indian school children

av4):6- (and thus qualify for Title IV'schpol funds.) Grants shoadthe made to publfc

4-4---..e

libraries in consortia with Indian, tribal organizatidns or non- profit Indian-

.
controlled corporations, to insure full community involvement in, paanning.

2. Fuhds for all seven Indian 5x:1r:unity colleges', develop their/library 1,

resources, should be earmarked from Higher Educe. n Act title II Al for
)

the duration of the act. .

.

-

//,

Request should be made to dedicate a portion of researc4 and disse.m.ination

funds from HEA II B to developmen of commnity-school media end. information

centers, in collaboration with/{IA..

/ 7/..
/

The U. S:Commissioner of)Education should be asked to consider detailin4

a stii1407#ber of the BUreatecfn-Libraries to _work' its} Indian'Educazion

progrieird-onJA least a part--,:ime basi,s during the remainder of FY 1975

:..and 1976.
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Na.ticnal Endov_zient

Archival 4iowships for
tribes should be,reciuest

, nationaVsrchiVes develo
/ /

and de\ oping prototype
tie in ery well with th

he Humanities

20 under adu/at21, dian
d, and ai6rahgeme is m
ing/and/claSai ing m

L/PY
materials//for use in
Bi Cen nni plan

....

'frogfrom variety of
;hem ;OD work in state and
rei.ating t their own
ome,communities. Thi

I

....ment of Labor - Ina Manpower Trainincr Title III of CETA

Technical assistance should
training Plans., and training
Negotiations should be opened
and assistiance provided in,prog
Librariesshould be encouraged to

e provided for including Aibrary materiels in
ung Indian people as Oommunity Information Aides.
ith the 150 prime sponaors:(tribes and other/agencies)

planning and guidelines. The USOE BureadNof
.

With%the staff.

Relationships with OtherOrgani7ati

On-go g
/

d4alogs p
media and infp.rma'
with Suet' organiz

ncerning sh' ed responsibility for the provision of\library
.. ,

1lion program:I ,i. ssemination components, etc. should be,opened
,\

tions as;) v

The Office for Native American ,rograms (Office -of
The Coalition of Indian'CentroIled Be ,BOards
The AthericanlpdiL an Higher EduCation Consertid

t

The National Tr dal Chairmen's Association ,- 5
, The Title IV Advisory Beard , fe{ 7,

.

TheatiOnai Ind;andusatlon'S.S'saTatien.(and otherlhdjan educatiOnal
The:NortnI4i,7:ricari Indicn flomen's Assocttattion

The National Congress o'f'American Indians'
,

.

[

Human Development - DHEW)

0

.

Implementary Action To Be Taken

A. 1AIS (Internal)

1. Draft letters. Ito accompany final report to selected officials ,fin the' agencies
most closely'concerned, including those frOm whom testiMony was originally,
solicited, and several others with whom working re tionships should be estacaiSheC.,,
(Bureau of Libraries, USOE and the/Indian Manpower Office of the Departmeni; of
Labor, fore example)' inviting comment and proPo lag some next steps.
Letters aha reports should go out in Januarly!, if possible.

c.

Develop a list 'of places which are known to have good programs, a& well as a
few locations wheie services are acknowledged to be-inadequatel, including DIA.
sciools, community lib:I:axles sponsored by, tribes oil the `reservations, and off=
rAervation service delivery (by public librardes, community cpileges, or &bile.
schdol with high concentration oif children-and Title IV or ahnslon O'Malley. ,,,.;

fundod programs) for site visits by Commissioners.It is important thatthis list
be developed in consultation with appropriate official so that visits are not
seerkas adversary proccduzcs (this applies to BIA espeoially, but also Title IV,,-----

Projects, State Zepartme4s, etc..) List for site visits should be.pre.paredi
Februar,- and ViSiGS u_ade La March or April.--

site
. ,

e ,,
. ' . tv

. 0

\ il

h.00)E

grouR&)

'1/4,

° Z7-'-'0
325

,-
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.....,/

Write-a, "pop ar Velsiofrof the r -sort with/ findings -
supariied and the

,..

-criticism m d) and_strong, 'pos ive action rogram outlined, for"-W4der,

d*isseminat to.State Library igaincies, Tri al-Councils as other aGOtie

and org- ations./ This vers'oncould. include some'site'visit,data, hi'gh1±E
x -- I .1

--per p en somepicttreso Thia'should'be .ready for distrib ion in 1-ay. /1

'i /
,

/
/ r,

k.N
P

'

e4nd interpret (with implicationsiforlibrar f CLIO
...

th Jo nt BIALUSOEreport(will.be cleaecl. and avikilable a br 'lapping

progr as-I:objectives; etc: .ils6, m6nitordegislativ or rr , N.' ii al p and ,4

regulationrevisidnariqing fram.this reportinc din bIe.. t6r. on Ihe

development of a comprehensive Indian Omnibu Edu tio. ,bill which might inclU

821- brary and information titleCoritinuing watchfulness between nefiko.end JUnc.4
c...-- ic

.-- - -

Make ontact and Open/discussions with Indian. organizations suet-as.the.NatiLl.
Tribal'Ohairdlen's As4/ociatiOn, thron&which necessary grass-roots client feed-

back must come to BIA, the Title IV Advisory Corm' tee and the:Indian Manpower.

Training staff. a The popular version of the repartandrecommendatAlons could,be -177

the opener. (Note:, abOUt'the same tiMel the N.ptional indiark,Education Assoc-
iation'siation's sound film- strip on 1SOraries in the community:shadd be ready for'
distribution to this same audience by way of-reinforcingAinterest.).

.
;. ,

:

.
.

-

., ., .
,

,

Action' RelatingjtO the Bureau of Indian Af;airs,'U. S.. Department of,the5Interlor-

1. VIIM's remarks ,o the meeting BIA Area Dareorters. who Function s mewha-tlike--

Chief'State St of NCLIS'interest and som;'Prel in ;areas

fer action"; hav been requested for publication in the reportb,of tik.meeting,

for distribution to the Superintendents and other staff. Comments

work with adults and the hide and,pdssible torc'urn develoozcat, -mil the

need for a loin: item in the .budgbt,for,libraypurpose's should bj expanded `end

prepdred fOr publication. Early'Janual=y..
.. .

a ,i

.42. As a follow-up to si4ing the report and recommendations, to Dr./ Sockey, several

'ones -to -one or oli-tortwo meetings to discusi strategylwith me.mbers of Dr. Sockew's

staff (end perhaps, through Mary Huffer, at the SecrettarY's level as well) in

Washington Would be in order. Visits should be ma.de7andit4riougin-dkepth talk

held with" leadership at the,AlbuquerqUe(EduCation Center and the. Trillang,

Materials, CenJer at Brigham City; Wah q),:to disc6's+Staffaevelopment sone
that,might-te'used as pilots, etc: February - Anril. ,, .'

,
a

It has befen,emphasized several times and, by all*gencies that it.ia,vital ,,getr?r-t

the Tribal Chiefs and education ldlders to exprees.co4ern!thqIiiloid briPrity be

given to librariesfand.more Money be spc.-.0op themAtntibe5tter effect.JThis

feedback'should be stimuepited withouthelay.,, ,

.

Meetings shod& be held with legislative and budget staff fox BIA at t

level. Starting with °the. next fiscal year, EiAldill have or oversi

,A0 further legislative responsibility for educational m_atters ,

. ,Aetion Relating; to tshe U S. "Office of Education

.

. Relationships,,between NUS and.the Office of Indian EdUe
elite and lines of CQMMUniCa,:tiOfi oRen amid staff ch es

,
At latest reading,. Bill Demmeret1T5ho testified befOre the
new hed. of the Title IV office at the Associate DenLy Con
Jpiscuszion of this report wits him ear]4in January is of

326.

a48

Ofisebe kept
olicy shifts,.

NC IS iv May) is the
sioner .3.evel.irks

utmost importance.
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page 34.

2. E:elp'initiate end follow-up talks between departments and bureaus, especially
Bureau of Libraries and Title IV. If possible, arradge to have henry Drennan
detailed for part time 'assignment to Title IV (he has initiated and monitored'
all action within the Bureau :on Indian library pc-ojectS'thus far.) If he'could'
be designated to spend part cfhis time .to work with Title- IV, he could help
in shaving guidelines. (ThiSwould have to'be- arranged through the Commissioner!s
Office.)

I . .

DisCuSsions:should be held with lele
the possibilitY of monitoring/Title.
money being spent in-Indian coma

if thisrepbrt ban be cleared for action by then.(Repbrt muSt
Sockey, Mr. Demmeret,:etc..Sa talk! with state librarianS would
preliminary and probably without theirjhaving seen the report.)

r

/

place4O start,
go arSt to' Dr.

be ve

Acti n Relatin r

cted state ,librarians about the report, re
IV programs, thie amount of public libi.ary

ities,etc. Midwinter ALA would be a :,pod

D. Ianpower Training Divis*
1

1. he-Indian Manpower staff, we have been invited to
send the report and follow up suggestions for possible guidelines that would
encourage Prime SpOnsors.to0.nclude library. resources in training plans and
also tr iningeycles for Indian people as Community INformation Aides.

.
,

2. Open negotattonswith selected Prime Spodtbrs

to Indian

As a esd.t of talks witlit

.n, U. S. Department of Labor

d must develop the plans. I

.x.rt

_Janhary 8th2 1975
(second revision)

;

e O

327

who receive the training funds

Respectfully submitted, ///_.
/-t

Virg ~Zia H. Mathews
Conjultent'to the NCLIS':.

Indiao,LibrariesProject

\
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Appendix 14

List of Proposals \Prepared by and/or Funded, to NIE
Library Project and Sites. -. /

F

328

0
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Proposals Prepared by and/or Funded "to.

NIEALib,rary

Approved fountA. enc /Pur ose

entral Office '

HEA-TI,-B (Phase I)
HEA -11 -B (Phase II) '

HEA-II-B '(Phase.III)
HEA-II I3 (Phase IV) '

Title IV (Project Media)
HEA-IIJ-B (Project ILSTAC)

I3M Foundation' (Printing)

'Akwesasne
LSCA (Materials,)
LSCA<(Materiale-and PrOgrams)
LSCA (Materials and Programs)
Alcoa Foundation (Materials)
National EnidOwment of the

Arts '(PrOgrams)
Canadian Band Council

(In Kind Support)
Wew York Staite (Operational

Support/
HEA-II-B Programs)-

Standing R.9c)c
.Title IV(Operations)
Pot Secondary Innovatio

(Programming
,

JOM (Materials
Title II\(materials)/
Title II(Materialsy
LSCA (Sioux,Cultur)41
Information Cener)

HEA-II-A (Ruled/Ineligible)
HEA-I/-B (Turned down by
cooperating college after
OE approval)

D epartmentof.Labor
(Persopn0.).

H EA-114 (Traitling)
HEA-II-.13 (Operations) a

Emergency Employment Act.
(Personnel and Training)

ReVenue ghing-.
(Operatiops-)

I

ao),
329,

Yes 8197,601.90
Yes. 220080.00

'Yes .

181i741:00
Yes -, 257,644.00
Yes 165,600.00
Yes 60,42200
Yes '2,809.00

.Yes 5,000.00
Yes 27,500.90
Yes 31,00,0.00
Yes ,5/00000

Yes /7,500.00

Yes Z5,000:00

.Yes 10,000.00
No / '65,009.00

/! 6

No 30,000.00

No 150,00047
Yes 3,000.00
Yes 010,000.00 .

Yes . 10,000.00

No 15,000.00
No 5,000:00

No 75,000.00

Yes. 1.8,000.00
No 85,000.00
No 55,000.00 .

Yes 7,000.p.k,

Yes (.) 25,000.00

I



Proposals Prepared b) and/or Funded to

NTEA-Lib-r-ary Project and Sites

Ccon.tinuadi

Funding,Agency/Purpose

Rough Rock .

Title IV (Materials and
1Programs)
LSCA (Materials)

. 0

WCA (Materials
E EA II cMateri 1s)
ESEA II (Materia1S)

" Approved Amoupt

No $50,000.00
Yes 1,000.00
Yes .1,000.00

/%Yes
. 750.00

Yes/ 750.00
Bu, eau of Indian' 'Affairs

/
(Personnel) YeS

i_ HEA-II-B/(Matpriais and
Programs) No

Title HIV (Materials and

,

- Programs) . .. No

WiscOnsin
HEA -II -B (Training)
Manpower Training ,

(Training)

No

Yes

330

12,000.00

50,0000

40,000.00

55,000,0b

4,000.00


